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1. OBIIAAL XAPAKTEPUCTHKA IPUMEPHOM PABOYEM ITPOT'PAMMbI
YYEBHOWU JUCHUIIIINHBI «OI1.03MenemxmMeHT»

1.1. MecTO AUCHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHOM NPOrpaMMbl:

VYyeOunast qucnumuinHa « MeHeIKMEHT» BIISETCS 00s13aTeNIbHOM YacThio obmienpodeccu-
OHAJILHOTO IMKJIa OCHOBHOH MpodeccnoHalbHON 00pa30BaTeIbHOM MPOTpaMMbl B COOTBETCTBUU
¢ ®I'OC CIIO no cneunansHoctu 38.02.06 dunaHCHI.

VYyeOnast nucnuruimHa «MeHemKMeHT» obecrieunBaeT (OpMUPOBaHHE TPOPECCHOHATD-
HBIX ¥ 00ImmMx KoMmereHui 1mo BceM BuaaM nearesibHocTH @I'OC o 38.02.06 dunancel. Oco-
00e 3HaYCHHE TUCIUILUINHA UMEET MPU POPMUPOBAHUHU U PA3BUTHH:

OK 01. Beibuparb ciocoOsl perieHus 3aaad npoPecCHOHATBHON JIeATeILHOCTH TTPUME-
HUTEJBHO K PA3JIMYHBIM KOHTEKCTaM;

OK 02. OcymiecTBIATh MOUCK, aHAIW3 W WHTEPHPETANI0 HHPOPMAIIMH, HEOOXOAMMOM
JUTSI BBITIOJTHEHUS 337129 TPO()ECCHOHATILHOM I TEIbHOCTH

OK 03. IlnanupoBaTh U peain30BBIBATh COOCTBEHHOE MPO(PECCHOHATHHOE W JTMIHOCTHOE
pa3BUTHE;

OK 04. Paborarh B KOJUIEKTUBE U KOoMaHje, YOPEKTUBHO B3aUMOJICHCTBOBATh C KOJIIe-
ramMu, pyKOBOJICTBOM, KJIUEHTAMU;

OK 05. Ocy1iecTBisiTh YCTHYIO M NMHUCbMEHHYI0 KOMMYHHUKAILIUIO Ha TOCYJapCTBEHHOM
S3BIKE C YYETOM OCOOCHHOCTEH COIMAIBLHOTO U KYJIBTYPHOTO KOHTEKCTA;

OK 06. IlposBasTh TpaxaaHCKO-NATPUOTHUECKYIO IMO3ULIMI0, TEMOHCTPHUPOBATH OCO-
3HAHHOE MOBEJICHUE Ha OCHOBE TPAIUIIMOHHBIX O0IIEUEIOBEYECKUX [IEHHOCTEH;

OK 09. Ucnonw3oBaTh HHPOPMAIIMOHHBIE TEXHOJOTHH B MPOGECCHOHATBHON JIeITEIIbHO-
ctr; OK 10. Ionmp3oBarbest npodecCHOHAIBHOM TOKyMEHTAlMel Ha TOCYJapCTBEHHOM U MHO-
CTPaHHBIX S3bIKAX;

OK 11. Ucnonp30oBath 3HaHHS IO (HHAHCOBOI I'PaMOTHOCTH, TUIAHUPOBATH TPEATIPHHU-
MAaTeJIbCKYIO JESTENIbHOCTh B podecCHOHaIbHOU cdepe;

IIK 1.2 ObecnieunBaTh UCTIOTHEHUE OOKETOB OrOKETHOM cuctembl Poccuiickoit ®e-
nepauuy; [IK 1.5 ObecnieunBath GUHAHCOBO-2KOHOMHUYECKOE COMPOBOXKIACHHE JIEATEIHHOCTH 11O
OCYIIECTBJIEHHUIO 3aKYIOK JUIsl TOCY/TapCTBEHHBIX M MYHUIIUTTAIBHBIX HYX]I;

[1K 3.1 IInanupoBaTh U OCYIIECTBISATH MEPOMPUSITHS TIO YIIPABICHHUIO (PMHAHCOBBIMU pe-
CypcaMH OpraHU3aInu;

IIK 3.4 ObecrnieunBaTh OCYIIECTBICHNE (PUHAHCOBBIX B3aUMOOTHOIIEHUI ¢ OpraHU3aIlH-
SIMH, OpTaHaMH T'OCY/IapPCTBEHHON BJIACTH U MECTHOTO CaMOYITPaBJICHUS.

1.2. He.]'ll) H INIAHUPYEMBIC PE3YyJbTAThI OCBOCHUSA TUCHUIIIMHBI:
B paMKax nporpaMmbl y‘le6HOﬁ JAHUCIUITINHBI OGy‘IaIOH_II/IMI/ICH OCBAauWBAIOTCA YMCHUA U 3HAHUA:

Kon Ymenus 3HaHusn

ITIK, OK

OK 01. IPUMEHATh B MPOQPECCHOHATBLHON Jiesl- | CYIIHOCTh M XapaKTepHbIe YepThl CO-
OK 02. TEIBHOCTU TpUeMbl 3()(PEKTUBHOrO Je- | BPpeMEHHOTO MEHEPKMEHTa, HCTOPUIO
OK 03. JIOBOTO U YIPaBJIEHYECKOT0 OOLICHHUS; €ro pa3BUTHS;

OK 04. MIPOBOAUTH padOTy MO MOTHBAILMH TPY- | IPUHIUIBI MMOCTPOSHUS] OpPTraHU3alMOH-
OK 05. JIOBOM J€ATEIBHOCTH,; HOU CTPYKTYpBHI YIIPaBJICHMUS,

OK 06. HCIIONIB30BAaTh Ha IPAKTHKE METOJbI | IUKJI MEHEKMEHTA;

OK 09. TUTAHUPOBAHUS U OpraHu3aluu paboThl | CUCTEMY METOOB YIIpPaBJICHUS,

OK 10 MO/Ipa3JeNIeHNuss U JIMYHOTO TPYJOBOIO | OCHOBBI (OPMUPOBAHUSA MOTHBAIIMOH-
OK 11 npoiiecca, HOM MOJIMTUKH OPTaHU3alNH;

K 1.2 OLICHUBATh CUTYaUMK0 W IPUHHUMATh | CTUIM  YIPABICHUA, KOMMYHMKALIWH,
IIK 1.5 3G EeKTUBHBIE PELICHUs, HCIOIb3YS | IPUHIUIIBI 1€JI0BOrO OOIICHNUS;

I1K 3.1 CUCTEMY METOJIOB YIIPABJICHUS, IpOLECC NPUHATHS U peanusanuu




I1IK 3.4 YMEThb BBICTPauBaTh B3aMMOOTHOILICHUS
C MPEACTABUTEISIMHU PA3IUYHbBIX cdep U
HAllMOHAJIbHBIX, COLUAIBHBIX U KYJIb-
TYpHBIX (hOPMHUPOBAHMUIA;

¢dbopmMHpOBaTh W TOAJIEPKUBATH BBICO-
KYyI0 OpraHu3allMOHHYIO (KOpPHOpaTHB-
HYI0) KyJIbTYpY, IPUMEHATH CTaHIApPTHI
AHTUKOPPYIIIMOHHOTO TIOBE/ICHUS;
YMEThb NPUMEHATH Ha IPAKTUKE OCO-
OCHHOCTH pPa3IMYHBIX BUAO0B MH(OpMa-
LIMOHHBIX TEXHOJOIMM pa3iuyaTh OCO-
OCHHOCTH JIOKYMEHTAllUd Ha pa3HbIX
A3bIKax U MCIOJIb30BaTh UX B IPOLECCE
YIpaBIICHUS;

YUUTHIBATh OCOOEHHOCTH MEHEKMEHTA
B oOyactd mpodecCHOHAIBHON Jes-
TEIbHOCTH,

YUUTBHIBATh OCOOEHHOCTU MEHEIKMEHTA
B CEKTOpPE TOCYJapCTBEHHOTO (MYHHIIH-
NaJIbHOI0) YIIPABIICHNUS;

YUUTHIBATh OCOOCHHOCTU MEHEKMEHTA
B IPOLIECCE OCYIIECTBICHUS 3aKylod-
HOM /eATeIbHOCTH U y4acTHUsl B YIPaB-
JICHUM 3aKyTKaMH,

UCIOJIb30BaTh HA TPAKTUKE METOIBI
IUIAHUPOBAHUSL U OpraHMU3alU pabOThI
(buHAHCOBOTO MOIpa3/IeNieHus;
HaJa)KMBaTh KOMMYHUKALIUU C OpraHU-
3alMsIMH PA3JIMYHBIX OpPraHU3aIMOHHO-
MpaBoOBBIX GopM U chep ACITEIHHOCTH.

YIIPABJICHUYECKUX PELICHUN;

BHEUIHIOIO U BHYTPEHHIOIO Cpeay opra-
HU3AIH;

coJlep)KaHuEe U 3HAYeHHE OCOOCHHOCTEH
KOMMYHHKATHBHOTO OOILICHUS B pa3iiny-
HBIX OKOHOMHYECKUX,  COI[HAJIbHBIX,
HAIIMOHAJIBHBIX U KYJbTYPHBIX cepax;
MIPUEMbI CAMOMEHEIKMEHTA;
COJepKaHWE W 3HAYCHHE OpraHU3aLU-
OHHOM (KOPITOPATHUBHOW) KYJIbTYPHI,
NPUHIUIBI TTOCTPOCHUSI OpPTraHU3aIMOH-
HOU CTPYKTYpHI YIIPaBJICHHUS,

OCHOBHBIC BHJbI COBPEMEHHBIX HH(Op-
MaI[MOHHBIX TEXHOJOTUN U OCOOEHHOCTHU
UX TMPUMEHEHUS B PA3JIMYHBIX OTPACIAX
u cepax S5KOHOMUKHU;

0COOEHHOCTH MEHEIKMEHTa B O0JIACTH
npoecCHOHANIBHOM  J1€ATENbHOCTU  C
YUETOM SI3bIKa JIOKYMEHTAIIUH;

METOMBI TUTAHUPOBAHUS M OpPTraHU3aIUH
paboThI OIpa3eIICHNUS;

METO/BI TUTAHUPOBAHUS M OpPTraHU3aIUH
paboThl OPraHoOB rOCYAapCTBEHHON BIIa-
CTH ¥ OPraHOB MECTHOTO CaMOYyIIpaBJie-
HUS,

periiaMeHTa 3aKylnoYHOH JIeATeIIbHOCTH,
METO/Ibl TUTAHUPOBAHMSI U OpraHU3alUuU
paboThl pUHAHCOBOTO MOPA3/ICICHNUS,
GyHKIIMM MEHEI)KMEHTAa B PBIHOYHOM
HDKOHOMHKE: OpTaHHM3alus, IIAHWPOBa-
HUE, MOTHBALIUs U KOHTPOJIb IESTEIbHO-
CTH PAa3IUYHBIX HKOHOMHUYECKUX CYOB-
eKTOB.

2. CTPYKTYPA ¥ COJAEP)KAHUE YUYEBHOW JUCIIUILINHBI
2.1. O0beM yueOHO# IMCIMIIMHBI M BUABI Y4e0HO0# padoThI

Buj yueOHoit padoThl O0bem B
yacax

O0bem 00pa3oBaTeIbHOI MPOrpaMMbl Y4eOHOM M CIHUIIIHHbI 68
O0bem padoThl 00yuaOIIMXCHA BO B3aUMO/IeliCTBHH C NpenogaBare- 64
JeM

B TOM YHCIIE:

TEOpeTUIEeCcKoe 00ydeHne 32

MPAKTUYECKHUE 3aHSTUS 32

Camocmosmenvras paboma 4
IIpome:kyTouyHas aTrecranus B gopMe 3a4era




2.2. TemaTnueckuii IVIaH U CO/iep:KaHMe Y4eOHOH AU CHMIIMHBI

HaumeHoBaHue Conep:xkanue yueOHOro MaTtepuasa u GopMbl OPraHU3aAnUM AeATeIbHOCTH Oo0bem Koabi
pa3aesioB u TeM o0yyauuxcsi, B TOM YHcJe ¢ IPUMeHEeHUEeM IJIeKTPOHHOr0 00y4eHusl U B yacax KOMIIeTeH M,
JAMCTAHIIMOHHBIX 00Pa30BaTEJbHBIX TEXHOJIOTHIA ¢popmupoBanmnio
KOTOPBIX
Crmocoo0cTByeT
3JIEMEHT
MPOrpPaMMbI
1 2 3
Pa3znen 1. DBoaronus KOHIENIINN MeHeIKMEHTA.
Tema 1.1 Ilpupona n Conep:xanue yueOHOro MaTepuaJia OK 01, OK 02,
CYUIHOCTh MEHEIKMEH- | [[oHsTHE MEHEPKMEHTA M €r0 He00X0IUMOCTh. Posth MeHeKMeHTa B MpodecCHoHab- 4 OK 03, OK 04,
Ta HOM aesTenbHOCTU. OnpeiesieHre MOHATUS «MEHEHKMEHT» ¢ 00IIEHAYYHBIX MTOIXO0/I0B. OK 05, OK 06,
MeHeKMEHT KaKk HayKa U IPaKTUKa. OK 09, OK 10,
B ToM unc/ie npakTHYECKHUX 3aHATHH OK 11
1. CymHOCTh MEHEIKMEHTA. 9
2. [lonsTuiiHbii annapaT U QyHKIHUN MEHEIKMEHTA.
3. lenu MeHeKMEHTA.
4. CoBpeMEHHBIE TEXHOJIOTHU MEHEDKMEHTA.
Tema 1.2 Copepxanue yuyeOHOro Mmarepmuasa 4 OK 01, OK 02,
Hcropust pasBuTHs Me- | Dpomonus MeHemkMenTa. Lkons! ynpasnenus. Knaccuueckas mKoa MEHEIKMEHTA OK 03, OK 04,
HEeIKMeHTa (Teitmopusm), AamunuctparuBHas mkosna, [llkona yenoeueckux ornomenwuit, [1lkona OK 05, OK 06,
Hayku noegeHus, [1Ikosa HaydHOTrO ynpaBieHusl. OK 09, OK 10,
B Tom unciie npakTHYECKHUX 3aHATHH OK 11
1. Ucropuueckue npeanocbulku MEHEHKMEHTA. 5

2. Hay4Hble MIKOJIBI MEHEI)KMEHTA.
3. Pa3BuTHE OTE€UECTBEHHOTO YIIPaBICHUSI.

Paszpnen 2. IlonsiTHe M CTPYKTYpPAa OPraHU3aLMHU




Tema 2.1 Opranusauus

Coaep:xanue yueOHOro MaTepHaJia

OK 01, OK 02,

KaK 00beKT ynpasJe- CynHOoCTh NOHATHS «OpraHu3anusy». Pazanunble moaXoAbl K pACCMOTPEHHUIO OpraHu3a- OK 03, OK 04,
HHA 1uu. BHyTpeHHME TepEMEHHbIE OPraHU3aluU B UX B3aUMOCBSI3U U NIPEAOIPEIEICHHOCTH. OK 05, OK 06,
CTpyKTypa BHEUIHEW CpeJibl OpraHU3allMK B €€ Pa3IMYHbIX U3MepeHuaX. OCHOBHBIE 3Jie- OK 09, OK 10,
MEHTBI OPraHU3allMOHHOMN CPEJIbL: LENIH, 3a1a4d, CTPYKTYpa, TEXHOJIOTUH, JIFOAU. THUIIbI OK 11,IIK 3.1
opranusaiuii. Opranu3allioHHbIE TPOIECCHI.
B ToM 4nciie NpaKTHYeCKUX 3aHATHI
1. Ilpu3HaKky 1 3aKOHBI OPTaHU3AIIUH.
2. YXu3HEHHBII IUKIT OpraHU3AIHH.
3. Bunel opranu3zanuii 1 cnocoObl UX CO3/IaHUSI.
4. BHyTproOpranu3aluoOHHbIE POIIECCHI.
5. BHyTpeHHss cpenia opraHu3aiim.
6. BHemrHss cpeyia opranu3amum.
Tema 2.2 Coaep:xxanue yueOHOro MaTepuaJia OK 01, OK 02,
CTpyKTYpa  OPraMuM3a- [Tjouaryie 1 sneMeHTH OPraHM3alHORHON CTPYKTYPEL. DaKTOPHI BHIOOPA OPraHH3aIOH- OK 03, OK 04,
nuu HOM cTpyKTypbl CUTYyallHOHHBIE NTEPEMEHHBIE, BIUAIONIME HA OPTaHU3AlMOHHYIO CTPYK- OK 05, OK 06,
Typy. HenocraTtku opraHu3alimoHHON CTPYKTYpPhI. DBOIIOLUS OPraHU3AMOHHBIX CTPYK- 8§ ??’§é<312’

Typ. Ilogxoasl K MOCTPOEHUIO CTPYKTYphl OpraHU3alUu. DJIEMEHThl OPraHU3alMOHHOU
CTpyKTypbl. COBpEMEHHbIE OPTaHU3alIMOHHBIE CTPYKTYPBI. DJIEMEHThI OpraHU3allMOHHON
CTPYKTYpbI. DBOJIIOLUS TUIOB CTPYKTYp: JIMHEWHbIE, (PYHKIMOHAIbHBIE, TUBU3UOHHBIE,
MaTpUYHBIE.

B ToM 4nciie NpaKTHYECKUX 3aAHATHI:

1. DBOJIOIUS OPTaHU3AIMOHHBIX CTPYKTYP.
2. TpeboBaHUsI K TIOCTPOSHUIO CTPYKTYPBI OpTraHU3aIUH.
3. Pemienue TeCTOBBIX 3aMaHUI IO TEME.

CamocrosiTeibHast padoTa cTyAeHTa:
Cucrematnueckasi mpopabOTKa KOHCIEKTOB 3aHATHUM, Y4eOHOI U crenuanbHON JuTepa-
TypHl (110 BompocaM K naparpadam, riaBaM yuyeOHbIX nocoOuii). IloaroroBka K npaxkTH-




YeCKUM paboTaM C HCIOJIB30BAaHMEM METOJIMYECKHUX PEKOMEHJALUH IperoaaBaTes,
opopmiIeHHE MpPaKTHYECKUX paldoT, MOArOTOBKAa WX 3ammure. Pabora ¢ uHTepHeT-
pecypcamu u ObC.

1. CoctaButh cxemy opranuzanoHHol cTpykTypbl ®I'6OY BO «TamboBckuii rocynap-
CTBEHHbIN yHUBepcuTeT uM. ['.P. JlepxaBuHay

Pazgen 3. DyHKIMH MEHEIKMEHTA OK 01, OK 02,
Tema 3.1 Ilnanuposa- | Conep:kanune y4eOHOro Mmarepuajia OK 03, OK 04,
HHMe B cucTeMe Me- | Poib mimaHupoBaHUS B JIEATENBHOCTH OPraHU3alldd M €0 OCHOBHBIE COCTAaBISIOIIUE. OK 05, OK 06,
He/KMeHTa [Tpouecc miaHupoBaHus U ero cojaepkanue. OnepaTuBHBIE U CTPATETUUYECKUE IIAHBI. OK 09, OK 10,
CymHocTh cTparernyeckoro ananusza. OCHOBHbIE METO/bI CTPATETHYECKOI0 aHAIN3a Op- OK 11
FaHU3aIMH. IIK 1.5, 11K 3.1,
B TOM uMciIe NPAKTHYeCKUX 3aHATHI
1. busHec-11aH Kak 3JIEMEHT YIPaBJICHHs OpraHu3aluei.
2. CTpykTypa OM3Hec-TUIaHa.
3. Pa3zpaboTka Ou3HEC-TIaHA HOBOT'O MPEAIPHUATHS.
CamocrosiTe1bHas padoTa CTy/JAeHTa:
Cucremaruyeckas mpopabOTKa KOHCHEKTOB 3aHATUH, y4eOHOW M CHelUaIbHON JIuTepa-
TypHI (110 BoIIpocaM K naparpadam, riaBaM yueOHbIX TOCOOUIR).
Pa3pa0oTtaTh miaH JesTeIbHOCTH OpraHu3aluy (Ha KOHKPETHOM npuMepe) Ha 1 rof.
Tema 3.2. MoTruBauus u | Cogep:xxkanue yueOHOro MaTepuaJia OK 01, OK 02,
CTUMY/IMPOBAHHE [TonsTue u 3Hauenne motuBauuu. IlorpedHOCTH NepcoHana u npouecc MoTuBauu. Pan- OK 03, OK 04,
Hue teopun MotuBanuu. CoaepxarenbHble TEOpUM MoTHBaUMU. IIporieccyanbHbie Teo- OK 05, OK 06,
pun MoTuBanuu. Pose MeHemkepa B (popMupoBaHUM MOTHBALMU pabOTHUKOB. Heobxo- 8K 09, OK éol,
K 11, TIK 3.

JUMOCTh U noHsTHe MoTuBanuu. Conep:kanue teopun MotuBauu. Mepapxus norpedHo-
creir Macnoy. Teopust X — Y. Teopus Mak Knenmnanga. Teopus ['epridepra. Buyrpennsis
U BHEIIHAS MOTHBalMs paOoTHHKA. CTUMYINBI U CTUMYJIUPOBaHUE. 3aUHTEPECOBAHHOCTh
paboroii. [Iponeccyanbubie Teopuu MoTuBanuu. Teopus oxxuaanus. Teopus crpaBeasu-
BOCTH. MeTo1bl MOoTHBanuu. Posib MeHeKepa B MOTHBALINN.




B Tom 4ncie MNPaAKTUIECCKUX 3aHATHIA

1. EAMHCTBO 1 MPOTHBONOIOKHOCTD JTMYHBIX M OOIIECTBEHHBIX IOTPEOHOCTEH.

2. Teopuu OxuIaHUS.

3. IIponieccyanbpHble TEOPUH MOTHUBAIINH.

4. IlpakTH4ecKue MOAXO0/Ibl U METO/IbI MOTHUBUPOBAHUS

5. MotuBanus U HamnpapieHUS €€ BO3JCHUCTBHS: yCHIICHHE, CTApCHHE, HACTOWYHMBOCTH,
J0OPOCOBECTHOCTh M HAIIPABICHHOCTD.

Tema 3.3. Konrpoas B | Cogep:xxaHue yueOHOro MaTepuaJia OK 01, OK 02,
cucTeMe ynpas/jaeHHUs CymHOCTh U HEOOXOIMMOCTh KOHTPOJIA. DTambl TPATUIMOHHOTO MpoLecca KOHTPOJIS. OK 03, OK 04,
HNudpopmannonHoe obecriedueHne KOHTpois. Buabl koHTposid. POpMbl U MHCTPYMEHTHI OK 05, OK 06,
koHTposts. [loBeneHueckue acekTsl KOHTpois. [IpuHIunsl opranu3anuu 3G PeKTUBHOTO OK 09, OK 10,
KOHTPOJISL. OK 11, IIK 3.1.,
Konrtpons u oOparHas cBsa3b. Buasl konTposa. Crparernueckuii KoHTposb. OnepaTus- 1K 1.5
HBI KOHTPOJIb. BHENIHMI M BHYTPEHHUN KOHTpPOJIb. KOHTpOJL KadyecTBa U KOHTPOJIb
npou3BoAcTBa. OUHAHCOBBIA KOHTPOJIb. AAMUHUCTPATUBHBIN KOHTPOJIb. POPMBI peanu-
3allM1 KOHTPOJISL.
B ToM 4mciie NPAKTHYECKUX 3aHATHI
1. CymHOCTh 1 HEOOXOIUMOCTH KOHTPOJIS.
2. Dranbl TpaAULIMOHHOTO ITpoLecca KOHTPOJIS.
3. UndpopmarinonHoe odecrieueHne KOHTPOJIA.
4. Buapl KOHTPOIS.
5. @opMBI U1 HHCTPYMEHTHI KOHTPOJIS.
6. IToBeieHUEeCKME ACTIEKTHI KOHTPOJIA.
Pasnen 4. JlugepcTBO 1 pyKOBOICTBO
Tema 4.1. JlugepcTBo Conep:xxanue yueOHOro MaTepuaJia OK 01, OK 02,
PykoBozacTBO B cpaBHEeHUM c nuaepoM. KadecTBa HEOOXOIUMBIE TPEyCIIEBAIOIIEMY Me- OK 03, OK 04,
HeIKepy. 3alaqu PyKOBOJUTENS U aTpuOyThI auaepa. [loaxosl K muaepcTBy. THIIEL Me- OK 05, OK 06,
OK 09, OK 10,

HEJDKEPOB C TOUKH 3PEHUsI CTpaTeruu GUPMBI U C TOUYKU (PUHAHCOB (PUPMBIL.




Bunacte n BnusiHue. @opmMsl Biiactu. Monens BiausHud. @opMbl BIUsHUA. MeToabl: mpsi-
Mble U KOCBeHHble. CTUIM PYKOBOJICTBA: aBTOPUTAPHBIM, 1EMOKpaTUYECKUH, TMOepab-
HbI; OpDUEHTHUPOBAHHBIN HA 3a7a4y U 4enoBeKa. Vcronp30BaHye BIMSHUS Ha IIPAKTUKE.

B TOM umciIe NIPAKTHYECKUX 3aAHATHI

1. PaccMOTpeTh cosiep KaHue YIIPaBICHUIECKOH paOOTEHI.
2. ComnocTaBUTh PYKOBOZACTBO U JIHJIEPCTBO.
3. CocTaBUTh CPAaBHUTEIBHYIO TAOJIUIY CTPATETHil pyKOBOJICTBA.

OK 11

Tema 4.2. Co3nanue | Cogep:xxaHue yueOHOT0 MaTepHaJia OK 01, OK 02,
d¢pdexTnBHON KOMaAH- | Co3naHNe KOMAHIB U pabota B komanne. Buasl rpynmn. [Ipusnaku komauasl. Tpebosa- OK 03, OK 04,
Abl M yHIpaBJI€HUE HUS K IpYyIIIe, MIPETEHAYIOIEN Ha POJIb «KOMaHbI». SIBIEHNS, XapaKTEpHbIE U1l OpraHu- OK 05, OK 06,
3anuu (Toapa3feneHus) Mpu HaIWYuu «KoMmaHa». OpraHuzaius mporecca KOMaHIHOM OK 09, OK 10,
pabotel. Kimaccudukamnus roeii, KOTopble MOTYT OBITh B TOW HJIM WHOW CTETICHU y4acT- OK 11
HUKaMHU IPoIlecca KOMaHTHOM BHIPAOOTKH YIIPABICHYECKUX PEHICHUH.
B ToM yunciie MpaKTHYeCKUX 3aHATHH
1. Camoopranu3zanus 1 caMOOTrpaHUYEHUS.
2. @opmMaibHbIe 1 He)OpMAaTIbHBIE TPYIIIHI B OPraHU3AIINH.
Tema 4.3. Ynpasiaenue- | Conep:xkanne y4eO0HOro marepuajia OK 01, OK 02,
CKM€ PpeleHust M  HUX | CynHOCTb U pOJib YIPABICHUYECKUX PEUICHUH B IEATEIbHOCTH MeHekepa. Tumnonorus u OK 03, OK 04,
3¢ pexTUBHOCTH KJaccuukanusi yrnpaBlIeHUECKUX pemieHuii. OCHOBHBIE STallbl MPOIEcca MPUHSITHS OK 05, OK 06,
YIIPaBJIEHYECKUX PEIIEHHU. OK 09, OK 10,
B ToM yunciie NpakTHYeCKUX 3aHATHH OK 11, IIK 3.1,
1. MeToapl MpUHATHS YIIPABIEHYECKUX PEILICHUH. IIK 3.4
2. @aKkTOophbl, BAUSIONIME HA TPOLIECC IPUHATHUS YIIPABICHUECKUX PEIICHHH.
Pazgesn S. OcHOBBI QyHKIIHOHATBHOIO0 MEHEIKMEHTA
Tema 5.1. KommyHnuka- | Conep:xanne y4eO0HOro marepuaJia OK 01, OK 02,
uusi B cHCTeMe Me- | HeoGX0qMMOCTh KOMMYHHUKAIMK Ul OpraHu3aiuy. KOMMYHUKaIUs ¥ CHCTEMa YIIPaB- OK 03, OK 04,
HEIKMEHTa JIEHUsI, MECTO KOMMYHHKAIIMU B CHCTeME ynpasiieHns. Opranusanysi KOMMYHUKATHBHBIX OK 05, OK 06,
OK 09, OK 10,

nponecCoB, MPUHOUIIBI OpraHu3allii KOMMYHHUKATHUBHBIX IIPOICCCOB. COI_[I/IaJ'IBHO-




NCUXOJIOTHUECKue (akTopsl JenoBoro obmenus. CpencTBa BO3AEHCTBHS CYIIHOCTh 00-
IIEHUs] KaK KOMMYHHMKAIlMOHHOIO Ipouecca. TpyaHocTH M OGapbepbl KOMMYHHKALIUU.
KommyHukaTuBHBIE Gapbepbl U cOCOOBI UX MpeogoieHus. OCOOEeHHOCTh 0OMEHa HCh-
MeHHOH uHpopmanueil. KommyHukanmonHas Mojieab. THITBI KOMMYHHKAIIMA: OpraHu3a-
[IUOHHBIE, MEXJIMYHOCTHBIC; BEPTUKAIbHBIC 1 TOPU3OHTAIBHBIC; MO LEJISAM OOIICHUS U 110
UCIOJb3yeMbIM KaHasaM. KoMMyHuKamoHHble ceTd. DPPEeKTUBHOCT KOMMYHUKAIM.

B Tom 4ncie MNPaKTUIECCKUX 3aHATHH

1. OmpenenuTh cOLUaANBHO-TICUXOJIOTHUECKUE (PAKTOPHI IEI0OBOIO OOIEHUS.

2. OnpenenuTh TPYAHOCTH W Oapbepbl KOMMYHUKAIIMH, KOMMYHUKATHBHBIE Oaphepbl
CHOCOOBI UX MPEOI0JICHUSL.

3. IloAroTOBUTH IUIAH ITPOBEICHUS ICTOBBIX IEPETOBOPOB / IETIOBOT0 COBELIAHUSI.

OK 11

Tema 5.2. Opranusanus
U BeleHHe TIeperoBo-
pPoOB.

Coaep:xxanue yueOHOro MaTepuaJia

[TonsiTrie u cymHOCThH ieperoBopoB. Tumsl neperoBopoB.CTpaTeruu neperoBOpoB. ITaIbl
neperoBopHoro mporecca. [loaroroBka k mpoBeaeHuIo neperoBopoB. TakTuka mposeze-
HUS IEPETOBOPOB. AHAJIN3 UTOTOB MIEPETOBOPOB.

B Tom umncie NMPaAKTHIECCKHUX 3aHATHIA

1. Onpenenenue 1enen neperoBOpoB.

2. ba3oBbIe 3JIEMEHTHI TIOJITOTOBKHU K TIEPETOBOPaM.
3. MeXINYHOCTHOE B3aUMOJICHCTBHE.

4. CoBelianue B CUCTEME MEHEIKMEHTA.

OK 01, OK 02,
OK 03, OK 04,
OK 05, OK 06,
OK 09, OK 10,
OK 11

Tema 5.3. OcHOBBI HH-
HOBALIMOHHOTO, (PMHAH-
COBOI0 MW KAa/JpPOBOro
MeHeIKMeHTa.

Conep:xxanue yueOHOro MaTepuaJia

VHHOBaMsl ¥ MHHOBALIMOHHAS JEATENbHOCTh KaK 0a30Bble MOHATUS MHHOBAIIMOHHOTO
MeHekMenTa. Kitaccuukanus naHoBanuil. CTpyKTypa U cofiepaHHe CUCTEMbl HHHO-
BAI[MOHHOT'O MEHE/DKMEHTA. 3aJaui ¥ (PyHKIIMM HHHOBAIIMOHHOTO MEHEKMEHTA.
MeTtoa00rusi ”HHHOBAaIllMOHHOTO MEHEIKMEHTA.

Cucrema ymnpasieHHs epcoHaIOM. [[pMHIMIIBI TOCTPOEHUSI CUCTEMBI YIIPABIICHHUS IEp-
coHasioM. COBpEMEHHBIE MPUHLMUIIBI YIPABJICHHS IEPCOHAIOM. METOIbl yIpaBIEHUS
nepcoHanoM. JIOKyMEHTallMOHHOe O0OecCHeyeHHe CHCTEMbl YIPABJICHUS IEPCOHAJIOM.

OK 01, OK 02,
OK 03, OK 04,
OK 05, OK 06,
OK 09, OK 10,
OK 11, IIK 3.1,
IIK 3.4, IIK 1.2,
IIK 1.5




HNudopmanronnoe odbecrieueHre CUCTEMBI YIIPaBJICHUS IIEPCOHATIOM.
OUHAHCOBBII MEHEPKMEHT KakK OCHOBa ympapiieHus ¢uHaHcamu. Posb ¢uHaHCOBOTO
MEHE/PKMEHTa B (DMHAHCOBO-XO3SUCTBEHHON JEATEILHOCTH SKOHOMHYECKUX CYOBEKTOB.
HHCcTpyMeHTHI U MeTObl (PMHAHCOBOIO MEHEIKMEHTA.

B ToM yHc/ie MPAKTHYECKUX 3aHIATHH 4

1. Merobl 1 ipueMbl (PUHAHCOBOI'O MEHEIKMEHTA.

2. OcHOBHBIE (PMHAHCOBBIE HHCTPYMEHTHI.

3. @opMHUpOBaHUE CTPATETUHN YIIPABJICHHUS IEPCOHATIOM.

4. Crpaterus pa3BUTHUs IIEpCOHANIA.

5. CopepxaHue CTPaTErMu4eCcKOro yrnpasicHUs] HHHOBALUSAMU.
6. IloHsiTve 1 BUJbl UHHOBALIMOHHOW CTPATErHH.

IIpomexxkyTouHasi arrecranus B (popMe 3a4eTa -

Bcero: 68

BOHpOCH JJIA ITIOATOTOBKH K HpOMC)ICYTOqHOﬁ aTTeCTalu, 3aaHus OJIs1 CaMOCTOSITEIbHOM pa6OTI>I H MCTOAUYCCKUEC PCKOMCHIAIINH I10 BBIIIOJI-
HCHHIO 3aI[aHI/II71 CaMOCTOSATEIbHOM pa6OTI>I CTYACHTOB BKIIIOYCHELI B q)OH[[ OLCHOYHLIX CPCACTB AUCHUIIIIMHBI.




2.2.3. B xope 3aHATHH C IPUMEHEHHEM JIEKTPOHHOTO 00YUYEHUs M TUCTAHIIMOHHBIX 00pa-
30BaTEIbHBIX TEXHOJIOTUI HCIOIB3YIOTCS ClIEAYIOLIMEe 00pa30BaTe/IbHbIE TEXHOIOTHHU:

Buasbi . MeTtoanyeckue
N Buabl ucnoJib3yeMbIX TEXHOJIOTH A
3aHATHH pa3bsiCHEHHUs
Od dnaitn i oHNAH TEXHOJIOTUU: BEOH-
Hapbl, BUIEOKOH(PEPEHLINU, BUPTyaJIbHbIE
NPaKTUYECKHUE 3aHATHS U T.1. 3aHsATHE TPOBOAUTCS C TPU-
KelicoBasi-TeXHOJIOTHA: UCIIOIB30BAHNE MEeHEHUEeM UH()OPMAIOHHO-
HaOOpPOB (KEHCOB) TEKCTOBBIX, ayJJUOBU3Y- | TEJIEKOMMYHHKALIMOHHbIX
ANbHBIX U MYJBTUMEAUMHBIX YUeOHO- ceTeil Mpu ornocpeI0BAaHHOM
JlcTanmuonHoe METOAMYECKMX MaTepPHAaJIOB U X PAacChUIKa | (Ha paCCTOSIHUM) B3aUMOJCH-
SAHSTHE JUTSL CAMOCTOSITEIBHOTO U3YYEHHUS YUallliM- | CTBUU OOydaroluXcs U nejia-
Csl IPH OPTaHMU3alUU PEryJIAPHBIX KOHCYNb- | TOTHUECKUX PaOOTHUKOB. JlH-
Talui y npernoaaBareneil. CTaHIIMOHHbIE 00pa30BaTEIb-
WuauBryabHbIE M TPYIIIOBBIE KOHCYNIb- | HbIE TEXHOJOTHH MIPEIona-
Tally, peaan3yeMble BO BCEX TEXHOJIOTHU- raioT yAaJeHHBIH PeKUM pa-
YEeCKHX Cpellax: AIeKTPOHHas 1moura, chat- | OOTHI.
KoH(pepeHuu, Gopymbl, BUACOKOH(DEpEH-
IIUU U T.]1.
3aHsTHE IPOBOAUTCS C TIPU-
MEHEHHEM COJEpKaLIEHCs B
0a3ax JaHHBIX U UCIIOJIb3Yye-
MO TIpH peann3anuu oopa-
TexHoNIOruu NHTEPAKTUBHOTO O0OYyUEHUS, 30BaTENbHBIX IPOTPAMM HH-
IPYyNIOBOM U KOJUIEKTUBHON pabOTHI Ha dopmannu u odbecneunBaro-
OCHOBE UCTOJIb30BaHuUsl CBOOOJHBIX pecyp- | HIUX ee 00paboTky uHpop-
COB, Pa3MEUICHHBIX B HHTEPHETE, MAaIMOHHBIX TEXHOJOTHIHA,
DJIeKTPOHHOE
SAHSTHE AIIEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB, | TEXHHUECKUX CPEACTB, a TaK-
BKJTIOYCHHBIX B KOMIUIEKT y4yeOHUKa, METO- | )K€ HH(OpMaImOHHO-
JTUYECKIX MAaTEpUaJIOB U AJIEKTPOHHBIX 00- | TeJIEKOMMYHUKAIIMOHHBIX
pPa30BaTENbHBIX PECYPCOB, pa3pabOTaHHBIX | CeTel, 00ECTIeUnBAIOIIUX T1e-
npenoaaBaTeNsIiMu penauy Mo JUHUSAM CBS3H
YKa3aHHOU UH(pOpMaIH,
B3aMMOJIeIICTBHIE 00yJaro-
IIUXCS U TIeTarOTMYEeCKUX
pabOTHHUKOB.

Bonpocs!l u 3aganus 1711 TOATOTOBKU K TPOMEKYTOYHOM aTTECTallMK, 3aJaHusl 111 CaMo-
CTOATENHHOM PabOTHl M METOJINYECKUE PEKOMEHAAINN IO BHITIOJTHEHHIO 33IaHUN CaMOCTOSITEINb-
HOM paOOThI CTYIEHTOB BKJIIOYEHBI B (POH/T OIEHOUHBIX CPEJCTB AUCITUTIINHBI

PexomeHnaauuu no reopeTu4ecKomMy 00y4eHHIO

Nzyuenne nucuumaud OII CIIO Tpebyer cucTEMAaTHYECKOro W IOCIEA0BATEIBHOIO
HAKOIUICHUS 3HaHWM, OCHOBHAs YacTh KOTOPBIX IIpUoOpeTaeTcs cTyAeHTaMu Ha jJekuuu. C nenbro
ONTUMAJILHOTO MCIOJIb30BAHUS JIEKIIMOHHOTO BPEMEHH, CTYACHTY, KaK U K 3aHATUSAM HUHBIX (HopM,
HE0OXOAMMO OBITh MOJITOTOBJIEHHBIM. B paMkax Takoil MOATOTOBKHU CTYJEHT JTOJDKEH:

— Tepen Kaxa0# eKuuei npocMaTpuBaTh padbouyro MporpaMMy TUCHMILIHHBI, YTO MO3BO-
JIUT COKOHOMUTH BpEMA Ha CbOpMy.TIHpOBKy TEMBI JICKIIUOHHOTI'O 3aHATUA, paCCMATPHUBAECMbBIX BO-
IIPOCOB, PEKOMEH1YEMOM JIUTEPATYPBI;

— TepeJl OYepeTHON JEKIHEW MPOCMOTPETh MO KOHCIEKTY MaTepuai NMpeablayIIe JeK-
un. [Ipu 3aTpyaHEeHUsIX B BOCHPUATHH MaTepuana cleyeT oOpaTHUTbCcd K OCHOBHBIM HMCTOYHH-
KaM JintepaTypsl. Eciu pa3o0paTbcsi B MaTepualie OIsiTh HE yJaJloCh, TO OOPAaTUTECH K JEKTOPY



(o rpaduKy ero KOHCYJIbTAIMi{) WK K MPENoAaBaTeNo0 Ha MPAKTUYECKHUX 3aHATUsAX. He cremnyet
OCTaBIATH «OEIBIX MATCH» B OCBOCHHH MaTepHaa;

— oOpaiaTh BHUMaHUE Ha 3allJIaHUPOBAHHYIO ()OPMY MPOBEACHHUS JIEKIIUOHHOTO 3aHATHSA,
JUISL TOTO YTOOBI IPUEMBI M METOJIBI, UCTIOJIb3YEMBbIE JIEKTOPOM, HE CTAIH HEOXKUAAHHOCTHIO, OBLIH
3¢ PEKTUBHBI 32 CYET YCTAHOBJICHHUS KaYeCTBEHHOW 00PAaTHOM CBS3U C ayIUTOPHEH.

[Tpu mpoBepke yka3aHHBIX 33JaHUI OLCHWBACTCS OPUTHHAIBHOCTB, CAMOCTOSTEIHHOCTD,
TBOPYECKUN TOJXO/I, JIOTHYHOCTD U3JI0KEHHUS, IPAKTUKOOPUEHTUPOBAHHOCTH | JIP.

PexomeHaanMu M0 NPaKTHYECKOMY 00y4€eHUI0

OTtpaboTka yMeHHI U BBIPA0OTKA MPAKTUYECKUX HABBIKOB CTYJCHTOB B IEPBYIO OYepeb
CBsI3aHA C UX JACITEIBbHOCTHIO HA MPAKTUYECKUX 3aHATUAX. [IpakTHueckoe 3aHATHE MpeaHa3HAYA-
eTcs Ui yrIyOJeHHOTO M3YYEHHUs AMCUUIUIMHBI M OBJIAJCHUS METOJO0JIOTHEH MPUMEHHUTEIBHO K
OCOOCHHOCTSIM M3Y4aeMOM OTpaciu HaykKd. Bo MHOTOM HOJATOTOBIEHHOCTb CTYAEHTA K MPAKTU-
YECKOMY 3aHATHUIO ONpENEeNsieT Pa3BUTHE €r0 KOTHUTHUBHOW cC(epbl, pocT MpodhecCHOHaTIHLHOTO
MacrepcTBa, GpopMupoBanue kommnereHIuid cormacHo peanuzyemoit OIl CIIO. B cBsizu ¢ 3TuM,
CTYJEHT JIOJIKEH:

— UMETh IIpu cebe Ha MPAKTUYECKOM 3aHSATUHU PEKOMEHJOBAHHYIO MpEIoaaBaTeaeM JuTe-
paTypy U UHbIE yueOHbIE MaTepUabl;

— 3a0J1arOBPEMEHHO B COOTBETCTBUH C PEKOMEHOBAaHHBIMU JINTEPATYPHBIMH MCTOUYHUKA-
MU IIpopabdoTaTh TEOPETUUECKUN MaTepHas, COOTBETCTBYIOLIEH TEMbI 3aHATHS;

— IIpU MOATOTOBKE K MPAKTUYECKUM 3aHSITHUSIM HCIIOJIb30BATh HE TOJBKO JIEKIUHU, KOHCIIEK-
Thl, OCHOBHYIO U JIOTIOJIHUTEIbHYIO YU€OHYIO JTUTEPATypy, HO U MaTepuaibl y4eOHbIX MOPTAJIOB,
POCCUHCKHX, a IPU HEOOXOAUMOCTH MEXKIyHapoAHbIx 0a3 manubix, PUHII, eciu storo tpedyet
n3zydenue aucuumiuael OIT CIIO unu oTaensHOro ee paszaena (TeMbl);

— B TIPOIIECCE MOJATOTOBKHU K MPAKTUYECKOMY 3aHATHIO CHOPMYITUPOBATH, & BIOCIEICTBUU
3a/1aTh MPEIO0aBaTEN0 BOIPOCHI [0 MaTepHUally, BbI3BABLUIEMY 3aTPYAHEHUS B €r0 IOHUMaHUU U
OCBOGHHUH, a TAaK)Ke IMPH BBHINOJIHEHUU 3aJlaHUM, BBIJCIEHHBIX MpernojaBaTelieM A CaMOCTOs-
TEJIbHOU pabOoTHI CTYJCHTA;

— B XOJIe MPAKTUYECKOTO 3aHATHUS J1aBaTh KOHKPETHBIC, YETKHE OTBETHI MO CYIIECTBY BO-
IIPOCOB;

— Ha MPaKTUYECKOM 3aHSATUU JOBOJUTH KAXAYIO 3aJady J0 OKOHYATEJIbHOTO pPELIEHUs,
JEMOHCTPUPOBATh IOHUMAaHHUE MPOBEJIEHHBIX PAacyeTOB (aHAIM30B, CUTYAIlHil), B cllyyae 3aTpy/-
HEHMI o0palaTbes K NpenoaBaresio.

IIpu mpoBepke yKa3aHHBIX 3aJaHMI OLIEHMBAETCS OPUTMHAIBHOCTb, CAMOCTOSITEILHOCTD,
TBOPUYECKUI MOJIXO[, IOTUYHOCTD U3JI0KEHUS, IPAKTUKOOPUEHTUPOBAHHOCTD U JIp.

PexoMeHnauum no 31eKTPOHHOMY 00y4eHHIO M IPUMEHEHHI0 TUCTAHIMOHHBIX 00pa-
30BaTeJIbHBIX TeXHOJIOTHIA.

CornacHo ct. 16 ®@enepanpHoro 3akoHa Ne 273-D3 ot 29.12.2012 «O6 Ob6pa3zoBaHuu B
Poccuiickoii ®@eneparum» 1Moja 3J1eKTPOHHBIM 00y4eHHeM MMOHUMAeTCs OpraHu3alus oopa3oBa-
TEJBHOW NIEeATENIFHOCTH C MPUMEHEHHEM coJieprKalieiicss B 0a3ax JaHHBIX M MCIIOJIB3YeMOH Ipu
peanu3anuyu 00pa3oBaTeIbHBIX MPOrpaMM MHGOPMALUU U 00ECHeuuBaIOIIUX ee 00paboTKy HMH-
(GOpMAIMOHHBIX ~ TEXHOJOTWH, TEXHHYECKHMX  CpPEACTB, a Takke HHPOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX CeTel, 00ecreunBaromux nepeiady mo JUHUSAM CBSI3U yKa3aHHOM HH-
dbopmanuu, B3aUMOACHCTBIE 00YUAIOIIMXCS U TIEarOrMYeCKX Pa0OTHUKOB.

[Ton AMCTAHUMOHHBIMM 00pa30BaTeIbHbBIMU TEXHOJOTMSIMU TOHUMAIOTCA 00pa3oBa-
TENbHBIE TEXHOJIOTWH, peaIn3yeMble B OCHOBHOM C TPUMEHEHHEM HH()OPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX CETel NMPH OMOCPEIOBAaHHOM (Ha PAcCTOSIHMM) B3aMMOAEUCTBUH 00Y-
YarOIIUXCS U MeJarorHIecKuX pabOTHHUKOB.

DnexkTpoHHOE OOyueHHe MpearnojaraeT MCHoiIb30BaHUE MH(OpMAIUK, coaepxalieiics B
0a3ax NaHHBIX, © WHPOPMAITMOHHBIX TEXHOJOTHH M WH(OPMAIIMOHHO-TEIIEKOMMYHHKAIIMOHHBIX
cerelt s ee 0OpabOTKU U Tepeiaduy PH B3aUMOJICHCTBUU 00yYarOIUXCs U MeIarornyeckux pa-
00THUKOB. JlMCTaHIIMOHHBIE 00pa30BaTENIbHBIE TEXHOJIOTHH PEATU3YIOTCS Yepe3 MHPOPMAIOH-
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HO-TEJICKOMMYHUKAIIMOHHBIE CETH, KOTJIa 00YyJarOIINecs U MeJarornueckue pabOTHUKH HAXOIAT-
Cs1 HAa PACCTOSIHUH.

To ecTh ¥ B TOM, U B IPYroM Ciydae NpelyCMaTpPUBAETCsl UCIOJIb30BAHUE KOMIIBIOTEpPA U
ceTeBO MH(PACTPYKTYphI, HO MPHU AIEKTPOHHOM OOYUYEHHUHU 3TO MHCTPYMEHTHI HEIOCPE/ICTBEH-
HOTO B3aWMOJICUCTBUS OOYYAIOMIMXCSA W MEAArOTMYeCKUX paOOTHUKOB, a MPU TUCTAHIIHOHHBIX
00pa30BaTeNbHbIX TEXHOJIIOTUIX — YIaJICHHOTO.

3. OCHOBHBIE BUJIbl YYEBHOM JAESTEJBHOCTH C INPUMEHEHHUEM
NAOT:

— JIEKIIUHU, pean3yeMbIe BO BCEX TEXHOJIOTMYECKUX cpenax: paboTa B ayJIUTOPUU C DIICK-
TPOHHBIMH Y4eOHBIMH KypCaMU IO/ PYKOBOJCTBOM METOAMCTOB-OPraHNU3aTOPOB, B CETEBOM KOM-
NBIOTEPHOM KJlacce B cucteMe on-line (cucrema oOmieHus mpenoaBaressi 1 00yJaroIuxcs B pe-
KM€ pealIbHOTO BpeMeHH) U cucteme off-line (cuctema oOmieHus, Mpu KOTOPOM MPero1aBaTeiib
U o0yuaromnriecss 0OMEHHUBAIOTCS WH(OpPMAIHEH ¢ BpeMEHHBIM ITPOMEXKYTKOM) B opMe Teje - U
BUJICOJICKIIUNA U JICKIUNA-TIPE3ECHTALIMI;

— MPAKTUYECKUE, CEMUHAPCKHE U JIAOOPATOPHBIC 3aHATHUS BO BCEX TEXHOJIOTHUYECKUX Cpe-
Jax: BHJEeOKOoH(pepeHnu, codecenoBaHus B pekume chat (cucrema oOmIeHUs, MPU KOTOPOM
YYaCTHUKH, MOJKIIOUYEeHHBIC K MHTEpHET, 00CYKIA0T 33JaHHYI0 TeMY KOPOTKHMH TEKCTOBBIMHU
COOOIIIEHUSIMU B PEKHUME PEaJTLHOTO BPEMEHH ),

— 3aHATHS B Y4eOHO-TPCHHPOBOYHBIX KJIAcCax, KOMITBIOTEPHBINA JTA00PATOPHBIA MPAKTH-
KyM, IpO)eCCHOHANbHBIE TPEHUHTH C UCTIOJIB30BAHUEM TEIEKOMMYHUKAIIMOHHBIX TEXHOJIOTUH;

— y4eOHas MpaKTHKa, peann3alus KOTOPOH BO3MOKHA TOCPEACTBOM HH(POPMAITMOHHBIX
TEXHOJIOTHl; HHIMBUyaJIbHbIE U TPYIIOBbIE KOHCYNIBTALMU, PEeaT3yeMbIe BO BCEX TEXHOJIOTHU-
YECKUX Cpe/Iax: AJIEKTPOHHAS 1mouTa, chat-koHpepeHmu, Gopymbl, BUICOKOH(DEPCHIINH;

— caMoCTosITeNIbHAsl paboTa 00Yy4arOIIUXCs, BKIIOYAIOIIAs U3yYeHHEe OCHOBHBIX M JIOTIOJ-
HUTEJIBHBIX Y4EOHO-METOANYECCKHX MATEPUAIIOB; BBITOJIHCHNUE PACUCTHONPAKTHYECKUX U PaCUeT-
HO-TpapUueCKUX, TECTOBBIX M UHBIX 33/IaHUi; BBITIOJHEHHE KYPCOBBIX MPOEKTOB, HAITMCAHUE KYP-
COBBIX paboOT, TEMAaTUYCCKUX pedeparoB M 3cce; padoTy C MHTEPAKTUBHBIMH YYCOHHUKAMU U
yueOHO-METOIMYECKUMHU MaTepuajaMu, B TOM YUCIE C CETEeBBIMU HJIM aBTOHOMHBIMU MYJIbTUME-
JTUHHBIMA 3JICKTPOHHBIMH Y4eOHUKAMH, MPAKTUKyMaMu; paboTy ¢ 0a3amMu JaHHBIX yJAICHHOTO
JOCTYTIA,

— TEKyIIue W PYOSKHBIE KOHTPOJIM, MTPOMEKYTOUYHBIC aTTECTAIlUU C MPUMEHEHUEM JIH-
CTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

OCHOBHBIE BHbl YYEBHOH JESATEJbHOCTH C MNPUMEHEHHUEM
SJIEKTPOHHOI'O OBYUYEHMUAA:

caMOCTOsITeNIbHAasi MHTEPAKTUBHAS M KOHTPOJMpyeMas MHTEHCHBHas paboTa CTyAEHTa C
yu4eOHBIMH MaTepuaiaMH, BKIIIOUAIOUIMMH B ce0sl BUJICOJIEKIIUH, CIIAlbl, METOJAMUYECKHUE PEKO-
MEHJIALUU 110 U3YyYEHUIO AUCLUIUIMHBI U BBIIIOJHEHUIO KOHTPOJBHBIX 3aJaHUM, KOHTPOJIbHBIE U
UTOTOBBIC TECTHI.

4. YCJIOBUS PEAJIM3ALIUA ITPOT'PAMMBI JUCHUTIJIMHBI

4.1. Insa peanu3anyu NporpaMMsbl Y4eOHO THCHUNIMHBI 10JKHBI ObITH MPeIycMOT-
PEeHBbI cileyIolIMe cCrenualbHble MOMelleH s :

Peanu3arus mporpaMMbl y4eOHON AUCHUIIIMHBI MIPEAINOaraeT HaaTu4ue yaeOHOro Kadwu-
HETa MEHEDKMEHTa W TMpeAnpUHUMATENhCTBA (yueOHash ayIuTOpHs IJisi MPOBEACHUS 3aHATUN
BCEX BHJIOB, IPEIyCMOTPEHHBIX 00pa30BaTEbLHON MPOTpaMMOii, B TOM YHUCIJIE TPYMIIOBBIX U UH-
JTUBUIYATbHBIX KOHCYJIBTAIINH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOM arTecTanuu) — 421,

Ilepeuensb ocHo8HO20 060PYO0BAHUA:

Pabouee mecto mpenogaBarens

Jocka menoBag - 1 mmir.

Croun yuennyeckuit - 17 mr.

Cron npenogaBarens - 1 mrT.
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Ckamps yyeHnueckas - 15 mr.
Cryn npenogaBatess - 1 mT.
IIpoektop — 1 mit.

HoytOyk — 1 mT.
Y4eOHO-MeToIn4YeCKre TTOCOOHS

Ilepeuenv npoecpammnozo obecnevenus:

Kaspersky Endpoint Security ans 6uszneca — CranmaprasiiiRussian Edition. 1500-2499
Node 1 year Educational Renewal Licence.

Onepanuonnas cucrema Microsoft Windows XP SP3.

Microsoft Office IIpodeccuonanpusbiii miroc 2007.

4.2. UndopmanuonHoe odecriedeHne 00ydeHust

OcHogHble UCMOYHUKU:

1. 'anonenko A. JI. MenemxmenT : Yueonuk u npaktukym s CITO. - Mocksa: FOpaii,
2020. - 396 c. - Tekcr : osaextponssii // DOBC «IOPAWT» [caiit]. - URL:
https://urait.ru/bcode/450687

2. lBanoBa, 1. A. MeHeDKMEHT : Y4COHUK U MPAKTHKYM JUISI CPEAHETO MpodheCcCHOHAb-

Horo obpazoBanusi/ W. A. VBanoBa, A.M. CepreeB. — Mocksa: MW3natenbctBo FOpaiir,
2021. — 305 c. — (IlpodeccuonansHoe obpazosanue). — ISBN 978-5-9916-7906-0. — Texkcr :
3JIEKTPOHHBIN /1 O6pazoBatenbHas wiatdopma Opaiit [caiiT]. —

URL.: https://urait.ru/bcode/471003

3. MeHeKMEHT: OpraHU3allMiOHHOE TMOBEJCHHE | YUCOHUK M TPAKTHKYM JUIS CPEIIHETO
npodeccuoHaibHoro  obpaszoBanusi/ I P.Jlarpymmma [u aAp.]; 1moa  peaakiMe
I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B. Paifuenko. — Mocksa : W3natensctBo FOpaiir,
2021. — 301 c. — (IlpodeccuonansHoe obpazoBanue). — ISBN 978-5-534-09898-3. — Tekcr :
3JIEKTPOHHBIN /1 O6pazoBarenbHast mwiardopma Opaiit [caiit]. —
URL.: https://urait.ru/bcode/475386

Jlononanumenvhvle UCMOYHUKU

1. Apxanrensckuii, I'. A., Jlykamenko, M. A., Teneruna, T. B., bextepes, C. B. Taiim-
MeHeKMeHT. [lomabnid kype : yueOHOe mocobme. - 2020-12-31; Taiim-meHemkMeHT. [lomHbrid
Kypc. - Mocka: Anbnuna [Tabmumep, 2020. - 311 c. - Teker : snekrponnsiit / IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/93046.html

2. AcraxoBa H. 1. Menemxment : YueOnuk g CIIO. - Mocksa: FOpaiit, 2019. - 422 c. -
Texcer : srexTponsiii / DIBC «HOPAWT» [caiit]. - URL: https://urait.ru/bcode/426417

3. boromornosa, E. B., UepaukoBa, 1. A. MeHnemxmeHT : ydyebHOe mocoOue amis cro. -
Bech cpox oxpanbl aBTOpckoro npaBa; MenemxMeHT. - Jlunenk, Caparos: Jluneuxuil rocynap-
CTBEHHBIN TexHn4eckuil ynusepcuret, [IpodobpazoBanue, 2020. - 97 c. - TekcT : 31MeKTPOHHBIH //
IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/92831.html

4. I'enepanosa, C. B. MenemxkmenT. Metosabl U MoJiesid pa3pabOTKH U MPUHATHS yIpaB-
JIEHYECKUX PEIIeHU : ydyeOHoe mocodue yist cro. - Bech cpok oxpaHbl aBTOPCKOTO TmpaBa; Me-
HEJDKMEHT. MeToJIbl U MOJIeN pa3paboTKH U MPUHATHS ynpaBieHdeckux . - CapaToB, Mocksa:
[IpodoOpazoBanne, Aii [Tu Ap Meaua, 2020. - 71 c¢. - Tekct : snexkrponnsiii / IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/97410.html

5. Jlanmmna, C. H., TeOaiikuna, H. . UnpopmanioHHbIe TEXHOJIOTUH B MEHEKMEHTE :
yuebHoe nocobue ais cno. - 2029-09-11; MadopmanmoHHble TEXHOJIOTUU B MeHeKMeHTe. - Ca-
patoB, ExarepunOypr: [Ipogobpa3oBanue, Ypanbckuii ¢penepanbubiii yauBepcurert, 2019. - 83 c.
- Tekcrt : anextponHbiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/87808.html

6. Jlar¢pymun I'. P., AutonoB B. I'., boosuteBa H. B., PocroBckas A. E., llIpamuenko T.
b. MeHemKkMeHT: opraHu3alioHHOe MoBeaeHue | YueOHuk u npakTukym s CIIO. - Mocksa:
IOpaiit, 2019. - 301 c. - Tekcr : omekrponunsii // DBC «OPAUT» [caiit]. - URL:
https://urait.ru/bcode/442416
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Hopmamusnvie npasosvie akmol:

1. Koncrutynus Poccuiickoit ®enepanun, 12.12.1993r. (c yuyeTroM M3MeHEHUH U JOIOJI-
HEHUN).

2. I'paxnanckuii konexc Poccuiickoit @eneparun (qacts nepsasi) ot 30.11.1994 N 51-03
(c yd4eToM U3MEHEHHUN U JOTIOJTHEHUH ).

3. I'paxnanckuii koaekc Poccuiickoit @enepannu (yacts BTopas) ot 26.01.1996 N 14-®3
(c y4eToM U3MEHEHHUN U JOTIOJTHEHUH ).

4. ApOuTpakHBIN mporeccyanbHblid Kogeke Poccuiickoit deneparuu ot 24.07.202 Ne 95-
@3 (¢ yueToM U3MEHEHUM U AOTOTHEHUH ).

5. Hamoroseiii kogekc Poccuiickoit @enepannu. Yacts nepsast. [Ipunsara ['ocynapcTBeH-
Hoit Jlymoit 16.07.1998, No 146-D3(B neiicTByIOIIEH pEAAKIIUN).

6. ®enepanphbiii 3akoH oT 08.08.2001 roma Ne 129-d3 «O rocymapCTBEHHON perucrpa-
WU FOPUINYECKUX JIUI] U UHIMBUAYAIbHBIX IPEANPUHUMATENEH) (B IEUCTBYIOIICH pEIaKIINM).

7. ®enepanbublii 3ak0H 0T 04.05.2011 roga Ne 99-®@3 «O nuuEeH3MPOBAHUMU OTIEIBHBIX
BUJIOB JICSATEIHHOCTHY (B ACHCTBYIONIECH pelaKIIim)

Hnumepnem-pecypcwi:

1. baza JTAHHBIX o MaKpO3KOHOMUYECKOH CTaTUCTHKE.
URL.http://www.tradingeconomics.com/

2. ba3sl  ngaHHBIX, HUH(POPMALMOHHO-CIIPABOYHBIE M  IOMCKOBBIE  CHCTEMBI.
URL.http://www.kodeks.ru/ — caiit napopmarronso-mpaBoBoro mopraia «Koaekc»

3. ba3pl  gaHHBIX, HMH(QOPMALMOHHO-CIPABOYHBIE U  IOMCKOBBIE  CHUCTEMBI.
URL.www.consultant.ru — odpunmaneheiii caidt kommnanuu «KoncynbranT [Tinrocy

4. ba3pl  JgaHHBIX, HH(POPMALMOHHO-CIIPABOYHBIE M  IIOMCKOBBIE  CHCTEMBI.
URL.www.garant.ru — caiit mHpopMarimoHHO-IIPaBOBOTO TopTaja «l apaHT»

5. XKypnan «®unancei». URL. http://www.finance-journal.ru/

6. XKypnan «®@unance! u kpenut». URL. http://www.fin-izdat.ru/journal/fc/

OnekmpoHHO-cnpagounvle CUCmembl:

ONeKTpOHHO-0MOIMOTeYHast cucTeMa «Y HUBEpCUTETCKas OuOianoTeka OHiaiH» — 0Oa3za
JAHHBIX Y4eOHOH, yueOHO-METOIUYECKON W HAyYHOW JIUTEPaTyphl IO OCHOBHBIM H3y4aeMbIM
mucnumuirHam - http://www.biblioclub.ru

OnexTpoHHO-OMOMMoTreyHas cucremMa «lOpaiiT»: komnekuust «JlereHnapHble KHUTH
u xojutekuuss CIIO — snekTpoHHBIe BepcUM yueOHOH M y4eOHO-METOAMUYECKON JINTEpaTyphl 1O
HYKOHOMHYECKUM, FOPUIMYECKUM, T'yMaHUTAPHBIM, WH)KEHEPHO-TEXHWYECKHMM W €CTECTBEHHO-
Hay4YHBIM HampaBieHusM - http://www.urait.ru

Hayunas snextponnas 6ubaunoreka eLIBRARY.RU — kpynueiimuiit poccuiickuil nugop-
MAalMOHHBII MOopTall B 00JaCTH HAayKH, TEXHOJIOTMH, MEAULMHBI U 00pa30BaHUs (3JIEKTPOHHbIE
BEPCHH POCCUICKHMX HAay4YHBIX JXypHayoB) - http://elibrary.ru

I'ocynapctBenHass nHpopmannoHHas cuctema «HannoHanbHas 3J€KTpoHHas OuOnIMOTE-
Ka» — (POHJ] DIIEKTPOHHBIX BEPCHI MEYATHBIX M3IaHUH, SJICKTPOHHBIX U3AaHUN U PECYPCOB, MYIIb-
TUMEIUIHBIX U3IaHu# U Jp. - https://H306.pd

OnexktpoHHass Oubmmoreka TI'Y— 0a3a AaHHBIX HayudHbIX TpPYAOB IpenoJiaBaTesei-
https://elibrary.tsutmb.ru

OBC «IPRbooks» — 0a3a naHHbIX yueOHOW M Hay4dyHOH JIUTEpATyphl, IEPUOIUYECKUE U3-
JaHWus, AyJUOKHUTH, BHUACOKYPCHl, OHJAH TeCcThl 10  HANpaBIeHUsIM  OOyueHUs

http://iprbookshop.ru/
3apybeocnvle npogeccuonanvrvle Oazvl OAHHBIX:

1. SpringerOpen (pecypchl Springer OTKpPBITOrO J0CTyma): 0a3a JaHHBIX. —
URL.: https://www.springer.com/gp/open-access/springer-open

17


http://www.tradingeconomics.com/
http://www.tradingeconomics.com/
http://www.kodeks.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.biblioclub.ru/
http://www.urait.ru/
http://elibrary.ru/
https://нэб.рф/
https://elibrary.tsutmb.ru/
http://iprbookshop.ru/
https://www.springer.com/gp/open-access/springer-open

2. WebofScience: nonutematnueckas pedepaTuBHO-OHONIMOrpaduueckas 1 HayKOMETPHU-

qyeckasd

Oaza

JaHHBIX.

URL.: http://apps.webofknowledge.com/WQOS_GeneralSearch_input.do?product=WOS&search

mode=GeneralSearch&SID=Q1qfWXIiB25bAcrIBPM&preferencesSaved

3. Scopus: 6a3a gannbix. — URL: https://www.scopus.com/

Ilepuoouyeckue uzoanus:

1. XKypnan «®unancei», 2011-2021 rr. [leppoauuHocTh BbIX0Oa: 2 HOMEpa B TOJT
2. Kypnan «®uHaHCOBas aHATMTHKA: MpoOsieMbl U pemerus», 2015-2021 rr. [lepuoany-

HOCTh BbIXOJa: 4 HOMepa B IO

3. XKypHan «OKOHOMHYECKUU aHaIu3: TEOPUS U MpakTukKay: xypHai, 2015-2021 rr. Ile-
PUOJUYHOCTH BBIX0J1a: 4 HOMEPOB B TOJI
4. XKypuan «®Punancel u kpeaut», 2015-2021 rr. [lepuoauyHocts Bbixoaa: 12 HOMEpOB B

roa.

Oguyuanvrovle uzoanusi:

1. Cobpanme 3akoHOnaTenbcTBa Poccuiickoit denepanun: odui.uzganue, 2014-2021 rr.
[TepuoanuHOCTb BBIXOJA: 52 HOMEpA B IO,

Hcnonvsyemvie 06pazosamenvhvle Niamgopmol:
1. DnexTponHast obpazoBarenbHast cpeara MOODLE http://moodle.tsutmb.ru/

5.KOHTPOJIb U OIIEHKA PE3YJBbTATOB OCBOEHHS YYEBHOW JUCIH-

IIJIMHbI

PesyabTaThl 00yyeHus

Kpurepun onenkn

MeToabl OIeHKH

Hepeqeﬂb 3HaHHﬁ, OCBauBa€MbIX B paMKaXx JUCHUIIJIMHBI

CYLTHOCTh M XapaKTepHbIE
YepThl COBPEMEHHOTO Me-
HEKMEHTa, HICTOPHIO eropas-
BUTHS

[MonHOTa MpeAcTaBIECHUS O Ipolecce
IBOJTIOIIMY MEHEPKMEHTAKAK HayKH
yIIpaBICHUS

85 - 100% npaBUIBHBIX OTBETOB —
«OTIHIHO»

69-84% mpaBUIIEHBIX OTBETOB —
«XOPOIIOY

51-68% mpaBHIIbHBIX OTBETOB —
«yJIOBJIETBOPUTEIHHO»

50% u menee —
«HEY/IOBIIETBOPHTEIILHO

TectupoBanue, BKIOYasy
WCIIOJIb30BaHUE TUCTAH-
ITHUOHHBIX TGXHOHOFI/Iﬁ,

3JIEKTPOHHOT0 00yUYeHHUs

Hay4HbIE OIXO/BI K
YIPaBJICHUIO

[TonHOTA MpeCTaBIeHUS 00
0COOEHHOCTSIX | cepe MpH-
MEHEHHsI CHCTEMHOTO U
CUTYallMOHHOT' O TTIOAX0/I0B

OueHka 1o pe-
3yJbTaTaM ycT-
HOTO OITpoca

IIPUHLUIIBI IOCTPOEHHUS U OC-
HOBHBIE BUJbI OPraHU3allHOHHON
CTPYKTYpPBbLyIIpaBJICHUS

Co0Jro/IeHIE IPUHIIUITOB MOCTPOEC-
HUS OPTaHU3aIHOHHBIX CTPYKTYP
yIIpaBIIeHHs], TIOJTHOTA TIPeICTaBIIE-
HHS 00 0COOEHHOCTHX,
HEIOCTATKaX U MPEUMYIIECTBAX
orenbHBIX BUIOB OCY

[TpoBepounas padoTa
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Pe3yabTarsl 00yyeHus

Kpurepun ouenku

MeToabI OLIEHKH

SJIEMEHTHI BHELTHEH U
BHYTPEHHEH cpefbl op-
TaHU3aIlIH.

OBnazieHuE 3IEMEHTaMU MUKPO U
MakKpoCpeIbl OpraHu3aIiy U TTOHH-
MaHHUEe WX BIISHUS HA €€
CTPaTErnuecKoe COCTOSHUE;
MIOJIHOTA TIPEJICTABICHUS O

OueHka 1o pe-
3yJIbTaTaM ycT-
HOTO OITpoca

YKU3HEHHBIN VKT OpTaHU3aIUA U
€ro OTAeIbHBIC (pa3bl

JMIUHAMUKE PA3BUTHUS OPTaHU3AIUUIIO
($hazam KM3HEHHOTO IIHKJIA

TeCTHpOBaHI/Ie, BKIIrO4as
IMCIIOJIB30BAaHUEC TUCTAaH-
IMMOHHBIX TSXHOHOFI/II;'I,

PJICKTPOHHOI'O O6y‘{eHI/I$I

coJiep>kaHue CIeAyomuX QyHK-
M MEHEKMEHTA B PIHOYHOU

OCBGILOMHCHHOCTL " IIOJIHOTa
IIPpEACTABIICHUA O COACPKAaHUU

Ornenka no pesyibTa-
TaM MICBMEHHOTO

9KOHOMUKE: TUIAHUPOBAHUE, OP- (GYHKII MEHEDKMEHTA U TIPaKTH- ompoca

raHU3alus, KOOpAUHALINS, MOTH- YECKOW peaan3aliiy STUX () YHKITHA

Balvs ¥ KOHTPOJIb JIEATEIbHO- B TIOBCETHEBHOU JESITETFHOCTH

CTH SKOHOMHYECKOTO CyOhEeKTa

3Tarnbl IpoIecca MPUHATHS ’ 3HaHME IPU3HAKOB yIPABICHYECKOTO [IpoBepounas padbota

peanu3alyu yrpaBIeHUECKUX
pEeUICHUI; METOIbI PEILICHUS
po0JieM B OpTaHu3aIlluu

pellIeHH s, BUIOBYIIPABICHUECKUX Pe-
IICHHH, ITOJTHOTA MPECTABICHUS O
KyJIbTYpe peleHus IpoOieM B
OpraHM3aIN

MPUHIUITEL U TICUXOJIOTHYECKHE
0COOEHHOCTH JIEJIOBOT'O OOIEHHS,
3JICMEHTBI JICIOBOW ATHKH, dJIe-
MEHTBI OPTaHU3aI[HOHHOMN KYJIb-

TYpBI

3HaHUe Kpyra 3TUYECKUX MIpo0jeM B
OopraHnu3anuu: HAJIU4YUA JOKYMCHTA O
JIEJIOBOM 3THKE; KOMUCCHH IO ATHKE;
0CcOOEHHOCTEHAETIOBOrO ITUKETA; TPa-
IUOUHA 1 00bIYaeB KOMITAHUY KaK 4a-
CTU KOPIIOPaTUBHOMI
(OpraHu3aIMoOHHON) KyIbTYPHI

TectupoBanue, BKIOYasy
WCIIOJIb30BaHUE TUCTAH-
LUOHHBIX TEXHOJIOTUH,

AIIEKTPOHHOTO 00yUYeHHUs

AJIEMEHTHI (DYHKITMOHATBHOTO
MeEHeKMEeHTa

[TomroTa MNpEACTaBJICHUA O COACP-
JKaHHMU U OCHOBHBIX HAIIPABJICHUAX

Onenka 1o pe3yJibTa-
TaM TUCHbMEHHOTO

JEeSITeTBbHOCTH (PYHKIIMOHATBHBIX orpoca
MEHE/KePOB:MHHOBAIIMOHHOT O,
KaJIpoBOro,
(bUHAHCOBOTO U JIp.
Ilepeyenn ymeHuii, 0cBAaHBaeMbIX B PAMKaX THCHHILTHHBI

UCIIONIb30BATh Ha PaKTHKE
METO/IbI TUIAHUPOBAHHS U Op-
raHu3anuu paboThl moapas-
ACJICHUA U JIMYHOTOTPYAOBO-
ro mporiecca

[IpaBUIBLHOCTD IJIAHUPOBAHUSA J€51-
TEJIHHOCTH OT/AEIHHBIX PAOOTHHUKOB,
HX JIOJPKHOCTHBIX 00A3aHHOCTEN HKa-
pbepHoro pocra.l'pamoTHOE
MPUMEHEHUE CAMOMEHEIXKMEHTA U
TaM-MeHePKMEHTAa

OLeHKa pe3ynbTaToB
BEITIOJTHEHHS TTPAKTH-
YeCcKou paboThI

(hopMynHpOBaTH CTpATETUIECKHE
1 TAKTUYECKUELIETT OpraHU3aliu
B IIpolieCcCe ILUIAHUPOBAHMUS €€ Jie-
ATENBHOCTH; MPUMEHSATDH Ha MpakK-
THKE CyIIECTBYIONIUI OMBIT B 00-
JIacTU pa3pabOTKU pa3IMYHbIX
BHJIOB CTPaTErvH

ITonHoTa oxBara Beex cep aesTemns-
HOCTH IIpH (HOPMYIHPOBAHUN MUCCUH
OpraHu3alyy 1 ee BHYTPU(PUPMEHHBIX
ueneil. [IpaBuiibHOCTE aHaNIM3a cTpa-
TETrHYCCKOIro COCTOSTHUSA

opranuzanuy (ee BHELIHEH 1
BHYTPEHHEW Cpebl)

Pemenue keic 3ana-
HUH
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Pe3yabTarsl 00yyeHus

Kpurepun ouenku

MeToabI OLIEHKH

MIPOBOJIUTH paboTy 1o
MOTHBAILIUH IIEPCOHANTA

[TonHOTa M TOYHOCTH OLIEHKH Pe-
3yJIbTaTOB, HEOOXOAUMBIX ISl IPU-
MEHEHHsI MaTEepPUAIILHON U
HeMaTepuaibHOU (HOpPM MOTHUBALIMH
IIepCOHAJIA

Pemenne xetic 3ana-
HUH

MPUMEHSTH B TPO(HECCHOHAIb-
HOM JIeATETbHOCTH MPUEMBI (-
(EKTUBHOTO JIEIIOBOTO U
YIPaBICHIECKOTO OOIICHHUS

[IpaBMILHOCTH IPUMEHEHUS ITH-
YECKUX HOPMATUBOB U 3JIEMEHTOB
JIEJIOBOT'O dTUKETA JJIAIIOBCE-
JTHEBHOM JESITEILHOCTH

Pemenue kevic 3ana-
HUH

OLIEHUBATh CUTYAIIHIO U MIPH-
HUMATh 3P PEKTUBHBIC peIIIe-
HUS, UCIIOJIB3Ys COBPEMEHHbBIE
YIIPaBJICHYECKUETEXHOJIOTUU
MPAKTUYECKOTO O0y4YEHUs,
BKJTIOYAst KEWC-METOT

I'paMOTHOE UCTIOJIB30BaHUE KEHC-
METOAa JJIs pelleHus npolieM u
KOHKPETHBIX CUTYaIi, Y3 dek-
TUBHOCTb IIPUMEHEHUS CTPATEr -
YEeCKUX JTM00 TAKTUUECKUXMETOI0B
peleHust mpobieM B OpraHu3aluu

Pemenue keiic 3ana-
HUH

YYUTBIBATh OCOOCHHOCTH
MEHEKMEHTA B 001aCTH
podeccuoHaIbHOM Jie-
ATCIBHOCTHU

[TonHOTa 1 00OCHOBaHHOCTH
JIEMCTBUM MEHEIKEpa OJJTHOTO U3
KJIHOYEBbIX (DYHKIIMOHAJIBHBIX
HaHpaBJIeHI/Iﬁ ACATCIIBHOCTUOP-
raHU3alMH

TecTupoBaHue, BKIIOYAs
MCIIOJIb30BaHKE JUCTaH-
MU OHHBIX TGXHOHOFHﬁ,

RIIEKTPOHHOTO 00yUCHHS

(dbopMHUpOBATh U MOAJIEPKUBATH
BBICOKYIO OpraHU3alMOHHYIO

(KOpIIOpaTUBHYIO) KYIBTYPY

[TosHOTA MpEICTABACHUS O TOPSIKE
(dbopMHUpOBaHMS OPraHU3ALUMOHHOMN
KYJIBTYPBI H YYET €€ HallMOHAJIBHBIX
0CcoOCHHOCTEH

TecTupoBaHue, BKIIOYAs
MCIIOJIb30BaHHE JIUCTAH-
LIMOHHBIX TEXHOJIOTUH,

PIIEKTPOHHOTO 00Y9YeHUS

6. OCOBEHHOCTHU OPIrAHM3ALHUN OBPA3OBATEJBHOI'O INTPOLHECCA
JJIs1 HHBAJIM0B U JIML] C O'PAHUYEHHBIMU BO3MOXKHOCTAMMHA 3/10PO-
Bbsl

OOyueHne WHBAIUAOB U JHUI C BO3MOXHOCTSIMH
OCYIIIECTBIISIETCS B COOTBETCTBHH C:

[lopsiakoM oOpraHu3anM W OCYIIECTBICHUS OOpa30BaTEeNbHONW JAEATENBHOCTU I10
o0Opa3oBaTeNbHbIM IMpOrpaMMmaM CpeAHero mnpodeccruoHanbHoro oobpazoBanus (IIpukas
MunucrepcTBa 006pa3oBanus U Hayku P® ot 14.06.2013 Ned64);

MeTtoanyeckiMH PEKOMEHIAIMSMH 0 OpPTaHU3aIllii 00pa30BaTENBHOTO Mporecca st
00y4YeHMsI MHBAJIMJIOB M JIMI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370pOBbSl B 00pa30BaTENIbHBIX
OpraHM3alMsaX BhICHIEr0 00pa30BaHUs, B TOM YHUCIIE OCHAIIEHHOCTH 00pa30BaTeIbHOro Impolecca
(yrBepxkaenst 08.04.2014 r. Ne AK-44/058H);

TpeboBanusiMH K OpraHu3anuy 00pa30BaTEIHLHOTO Mpolecca sl 00ydeH!s] HHBAIUIOB U
JUIl C OTPAaHWYEHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbsi B MPO(PECCHOHANBHBIX 00pa3oBaTeIbHbBIX
OpraHM3alysaX, B TOM YHCJIE€ OCHAUIEHHOCTH 00pa3oBaTeNbHOIO TMpolecca (yTBEpHkKIACHBI
26.12.2013 Ne 06-2412BH).

MeToanyecKiMH  PEKOMEHJANMSAMHU TI0  pealn3alud  00pa30BaTeNbHBIX  IPOTPaMM
cpenHero mpo(ecCHOHANBFHOTO O0pa3oBaHMs H  MPOPECCHOHATBHOTO OOYYEeHHUS JHUI[ C
WHBAIMIHOCTHIO U OTPAaHHMUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI C MPHUMEHEHHEM JIIEKTPOHHOTO

00y4yeHUs 51 JUCTaHLIMOHHBIX 00pa3zoBaTeIbHbIX TEXHOJIOTUH (YTBEp>KICHBI
MUHITPOCBEIIEHU S POCCHUU 10.04.2020r. Ne 05-398)

OTpaHN4YCHHBIMUA 310pOBbA
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JIMCT BHeCeHUs] M3MEHEeHU
B pabouyto mporpammy mo auctuminHe «OIl.03Menemkment» «38.02.06 dunaHCH
YTBEP)KJICHHYIO Ha 3acellaHui Kadeapbl Om3zHeca M pa3BUTHS NMPO(HECCHOHAIBHOTO MacTepcTBa
NucTuTyTa 5KOHOMUKH, yipaBiaeHus U cepBuca 12 suBaps 2022 r. mpoTokosa Ne 6.

Howmep TexkcT n3meHeHus [TpoTokou 3acenanus Kadenpol
U3MeHe- Ne JaTta
HUs

21



IIpunosxenne 1.
Dono oyenounvlx cpeocme oucyunaunsvt «Meneoxicmenm

1. TPEBOBAHUA K PE3YJBTATAM OCBOEHUSA JUCHUIIJINHBI
[Iponecc u3yveHus: qUCHUIUIMHBI «MeEHEKMEHT)» HarpaBlieH Ha (OPMHUPOBAHUE CIEITY-
IOIUX KOMITETEHIIUN:

Koa xomme-
Conep:kanue KOMIEeTEHIIUN
TeHUHH

OK 01. Bri6upath criocoOb! penienus 3a1a4 npoQecCHOHANBHOMN AEATENbHOCTH TIPHUMe-
HUTEJIBHO K PA3JIMYHBIM KOHTEKCTaM;

OK 02. OcCymiecTBIATh MOUCK, aHATU3 U MHTEPIPETALNI0 HHPOPMALIUU, HEOOXOAUMOi
JUISI BBITIOJTHEHUS 3a71a4 TPO(heCcCHOHATILHOM NesTeIbHOCTH

OK 03. [InanupoBaTh U peaan30BHIBATh COOCTBEHHOE MPO(ECCHOHATBHOE U JTMYHOCT-
HOE€ pa3BUTHE.

OK 04. Paborark B KOJUIEKTHBE U KOMaH/IE, 3 (HEKTHBHO B3aUMOJICHCTBOBAThH C KOJIJIC-
ramu, pyKOBOJCTBOM, KJIMEHTAMH.

OK 05. Ocy1ecTBISATh YCTHYIO U MMCbMEHHYI0 KOMMYHHUKAILIMIO Ha IOCYIapCTBEHHOM
A3BIKE C YUETOM OCOOEHHOCTEH COLMAIbHOTO U KYJIBTYPHOTO KOHTEKCTA.

OK 06. [TposIBNATh TpakJaHCKO-MIATPUOTUYECKYIO MO3UIUIO, JIEMOHCTPUPOBATH OCO-
3HaHHOE TIOBEJICHUE HA OCHOBE TPAIUIIMOHHBIX OOIIEYEIOBEUECKUX IEHHOCTEH

OK 09. Hcnonk3oBath MHYOPMALIMOHHBIE TEXHOJIOTUU B MPOPECCHOHATBHON JIEATENb-
HOCTH

OK 10. [Tonb3oBaTbes MpodeccroHANbHON JOKyMEHTalMel Ha TOCYylIapCTBEHHOM U
WHOCTPAHHBIX SI3BIKAX.

OK 11. Hcnonk30Bath 3HaHUA 10 (PUHAHCOBOM IPaMOTHOCTH, INIAHUPOBATH MPEIIPU-
HUMATEJIbCKYIO JICSITSIILHOCTh B MPO(PECCHOHAIBHOM cdepe.

IIK 1.2 O0ecneunBaTh UCIIOIHEHHE OIOMKETOB OIOKETHON cucTeMbl Poccuiickoii de-
Jiepaluu

[IK 1.5 ObecneunBaTh (PUHAHCOBO-3KOHOMHUYECKOE COIMPOBOXKICHUE AEATEILHOCTH IO
OCYIIECTBIICHHUIO 3aKYIOK JIJIsl TOCYIAPCTBEHHBIX M MYHHUIIMITATBHBIX HYXK]T

IK 3.1 [TmanupoBaTh M OCYHIECTBISITH MEPONPUATUS IO YHPaBIEHUIO (PHHAHCOBBIMHU
pecypcamu OpraHu3aluu

[IK 3.4 OOGecneunBaTh OCYIIECTBICHHE (DMHAHCOBBIX B3aUMOOTHOIIEHUN C OpraHu3a-

HUsAMH, OpraHaMu rOCy,HapCTBeHHOﬁ BJIACTU U MCCTHOI'O CAMOYIIPAaBJICHHU L

2. TPEBOBAHUMS K YPOBHIO OCBOEHUSA COAEPKAHUS AUCHUIIIHN-
HbI U ITOKA3SATEJISAIM OLEHKHN YPOBHSA OCBOEHUS M OCBOEHHBIX KOM-

HETEHIIUU
Ne HaumenoBanne OC
PesyabTarnl
n/m | Haumeno- Komneren- . ITpomeky-
(ocBOCHHBIC YMEHHs, YCBOeH- | Texkymmii
BaHHUe TeMbI nus TOYHAas aT-
Hble 3HAHMA) KOHTPOJ1b
TecTaumsi
1 pupona n OK 01, OK | 3Harts: KonTposns- 3auer
CYIIHOCTh 02,0K 03, |- cymHOCTP W XapaKTepHBIE | HBIH OIMpOC,
MeHeIkK- OK 04, OK | uepTel COBPEMEHHOTO MEHEIX- | TECTUPOBa-
MEHTA 05, OK 06, | MeHTa, UCTOPHUIO €TO PA3BUTHSI; HHE
OK 09, OK | — 11MK3I MEHEKMEHTA;
10, OK 11 — CHUCTEMY METOJOB yIMpaBie-
HUS,
— (hyHKIMK MEHEHKMEHTa B PbI-
HOYHON SKOHOMHKE: OpraHu3a-
1usl, TUIAHUPOBAHUE, MOTHUBAIIUS
U KOHTPOJb JEATENBHOCTH pa3-
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HaumenoBanue OC

BHJOB HMH(OPMAIMOHHBIX TeEX-
HOJIOTHI pa3inyaTh OCOOCHHO-
CTH JOKYMEHTallMd Ha Pa3HbIX
SI3pIKaX W WCIOJb30BaTh HMX B
mporiecce ynpasJieHs;

— YYHTHIBAaTh OCOOCHHOCTH Me-
HEJ/DKMEHTa B o0siactu mpodec-

PesyabTarsl
n/m | HaumeHo- Komneren- . IIpome:xy-
BAHME TeMbI st (ocBOeHHbIE yMeHUs, ycBOeH- | Texyummii TouHAs AT~
HbIe 3HAHMSA) KOHTPOJIb
TecTaums
JUYHBIX 3KOHOMHYECKUX CyOb-
€KTOB
YMmers:
— (dopmMupoBaTE U MOIACPKHU-
BaTh BBICOKYIO OpIraHU3ALHOH-
HyI0 (KOPIOPAaTHBHYIO) KYIBTY-
Py, IPUMEHATh CTaHAApTHl aH-
TUKOPPYNLUUOHHOTO TOBEICHHUS,;
— YUYHUTHIBaTb OCOOCHHOCTH Me-
HE/DKMEHTa B o0siactu mpodec-
CHOHAJILHOH NIeSITETTbHOCTU
2 Hcropus OK 01, OK | 3naTb: Tectupo-
pa3BuTHus 02,0K 03, |- cymHOCTP W XapaKTEpHBIE | BaHHE, pe-
MeHe/IK- OK 04, OK | yepTbl COBPEMEHHOTO MEHEIXK- IIeHUE
MEHTA 05, OK 06, | MeHTa, UCTOPHUIO €TO PA3BUTHSI KeHc-
OK 09, OK 3aJIaHAI
10, OK 11
3 Opranmsa- | OK 01, OK | 3Harts: Tectupo-
IS KaK 02, OK 03, |- cucreMy METONOB YIIpaBlle- | BaHHE, pe-
00BbeKT OK 04, OK | Hus; LIEHNE
ynpagiaenusi | 05, OK 06, | — BHEWHIOIO W BHYTPEHHIONO Kelic-
OK 09, OK | cpemy opranuzanuu; 3aIaHUi
10, 0K 11 — COIEpKaHHE W 3HAYCHHUE Op-
TaHU3alMOHHON  (KOpHOpaTHB-
HOM) KyJlbTYypHI;
YMmeTs:
— YMETb NPUMEHSTh HA HPAKTH-
Ke O0COOEHHOCTH  Ppa3IMYHBIX
BUIOB HMH(OPMAIIMOHHBIX TEX-
HOJIOTHH pasinyaTh OCOOCHHO-
CTH JIOKYMEHTAI[MH Ha Pa3HbIX
SI3bIKAX W UCIIOJIb30BaThb MX B
Mpolecce ynpaBiIeHUs;
— YUYUTHIBaTb OCOOCHHOCTH Me-
HEJ/DKMEHTa B o0JyiacTu mpodec-
CHOHAJILHOH NIESITeTIbHOCTH;
— YUYUTHIBaTb OCOOCHHOCTH Me-
HE/DKMEHTa B CEKTOpe Tocyaap-
CTBEHHOTO  (MYHHUIIUIIAJILHOTO)
yIpaBJICHUS
4 Ctpykrypa | OK 01, OK | 3HaTs: Tectupo-
opraHusa- 02, OK 03, | — npuHIMIIBI TTIOCTPOCHHUS Opra- | BaHWE, pe-
1107071 OK 04, OK | Hu3anuoHHOH CTPYKTYpBI LICHUE
05, OK 06, | ynpaBneHus; Kewc-
OK 09, OK | Ymerts: 3aJJaHui
10, OK 11, | — ymeTp npuMeHSTh HA MPAKTH-
[IK 3.4 K€ OCOOEHHOCTH  pa3IMYHbIX
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n/n

Haumeno-
BaHHe TeMbI

Komneren-
nus

PesyabTarsl
(ocBOEHHBIE YMEHMNSI, YCBOCH-
HbI€ 3HAHUS)

HaumenoBanue OC

Texyumumii
KOHTPOJIb

ITpomeixky-
TOYHAs aT-
TecTaAUMs

CHOHAJIBHOH JIeSITeTTbHOCTH;

— YUYUTHIBaTb OCOOCHHOCTH Me-
HEIKMEHTa B CEKTOpe rocyaap-
CTBEHHOTO  (MYHUIHMIAIBHOTO)
YIpaBJICHUS

Ilnanupo-
BaHHE B CH-
cTeMe Me-
HeTKMEHTAa

OK
02,
OK
05, OK 06,
OK 09, OK
10, OK 11
IIK 1.5, IIK
3.1

OK
03,
OK

01,
OK
04,

3HaTh:

— METOJbl MJIaHUPOBAHUS U Op-
raHu3anuy padoThl Moapaszene-
HUS,;

— METOJbl MJIAHUPOBAHUSA U Op-
raHM3aiuu  paboTbl  OpraHoB
rOCYJapCTBEHHON BJIACTU U Op-
raHOB MECTHOTO CaMOYIIpaBJie-
HUS,

— MCETOABI IUIAaHUPOBAHUA U Op-
ram3anuu paboTel (PUHAHCOBO-
ro MoJIpa3/ieTIeHNs;

YMerTsb:

— YUYUTHIBaTb OCOOCHHOCTH Me-
HEKMEHTa B IIpoLecce Ocy-
LIECTBICHUS 3aKylIOYHON Jesi-
TEJILHOCTH M Y4YacTHs B yIpaB-
JICHUU 3aKyTIKaMu;

— WCIMONIb30BaTh Ha IPaKTHKE
MCTOJbI IUIAaHUPOBaHUA W Opra-
HU3auu paboTel (PMHAHCOBOTO
no/ipa3iesIeHust

KonTtposb-
HBIW OIpOC,
TECTUPOBa-
HHE, pellie-
HUE Kec-
3aJaHuil

MoTuBanus
U CTUMYJIU-
poBaHue

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, OK 11

3HaTh:

— OCHOBBI (DOPMHUPOBAHHUS MOTH-
BallMOHHOHN TOJIMTHUKU OpTaHH-
3aIl1H;

YMeTh:

— MPOBOAWTH PabOTy MO MOTH-
BalllW TPYJIOBOH AESITETLHOCTH

KonTposns-
HBIH oTpocC,
TECTHPOBa-
HUe, pelle-
HHUE Kelic-
3alaHuH

KonTpoas B
cucreme
ynpasJieHusl

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, OK 11

3HaTh:

— (DYyHKIIMM MEHEIKMEHTa B PBbI-
HOYHOW OSKOHOMHKE: OpraHu3a-
s, TUTAHUPOBAHUE, MOTHBAIIHS
U KOHTPOJb JESATETHLHOCTH pa3-
JMYHBIX YKOHOMHYECKUX CYOB-
eKTOB;

— 0cOOEHHOCTH MEHEPKMEHTa B
obnactu pohecCHOHANBHOMN
JEATEIILHOCTH C YYeTOM S3bIKa
JOKYMEHTAIHN

YMeTb:

— YMETh NPUMEHATh Ha TPaKTH-
K€ OCOOEHHOCTH Pa3ITHUYHBIX
BUJIOB WH(DOPMAIMOHHBIX TEX-
HOJIOTHH pasinyaTh OCOOCHHO-
CTH JOKYMEHTAllMM Ha pa3HbIX
S3bIKaX W WCIONIb30BaTh UX B
MPOLIeCCe YIpaBJICHUS

Tectupo-
BaHUe, pe-
111(S31% (]
Kewc-
3aJIaHHI

JIngepcTBo

OK 01, OK

3HAaThb:

Tectupo-
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HaumenoBanue OC

PesyabTarsl
n/m | HaumeHo- Komneren- . IIpome:xy-
BAHME TeMbI st (ocBOeHHbIE yMeHUs, ycBOeH- | Texyummii TouHAs AT~
HbIe 3HAHMSA) KOHTPOJ1b
TecTaums
02, OK 03, | — npueMbl CaMOMEHEIKMEHTA BaHUE, pe-
OK 04, OK | — cTumum ynpaBieHHs, KOMMYHH- IIIeHHe
05, OK 06, | karuu, TPUHITUIBEI  JCIOBOTO Kelc-
OK 09, OK | oOmenus; 3a7aHui
10, OK 11 YmerTsh:
— ¢opMHpPOBaTE M TOAACPKH-
BaTh BBICOKYIO OpTraHU3allOH-
HyI0 (KOPHOPAaTUBHYIO) KYJBTY-
pYy, IPUMEHATh CTaHIApTHl aH-
TUKOPPYNLUUOHHOTO TOBEICHMUS,;
— YUYUTHIBaTb OCOOCHHOCTH Me-
HeLKMEHTa B obyactu mpodec-
CHOHAJIBHOM EATENBHOCTH

9 Co3znanmne OK 01, OK | 3uarts: Tectupo-
spdexTun- | 02, OK 03, | — ocoOeHHOCTH MEHEIKMEHTa B | BaHUE, pe-
Hoii koman- | OK 04, OK | obnactu npodeccuoHaIBHON IIIeHHE
OBl U 05, OK 06, | mesaTeIpHOCTH C YYETOM SI3bIKa KeHc-
ynpasiaenue | OK 09, OK | nokymeHTanuu; 3aaHui

10, 0K 11 — (YHKIMK MEHEI)KMEHTa B PhI-

HOYHOH SKOHOMMKE: OpraHu3a-
1usl, TUTAHUPOBAHUE, MOTUBALINS
U KOHTPOJb IEATEIBHOCTH pa3-
JIMYHBIX 3KOHOMHYECKUX CyOb-
€KTOB
YMerTs:
— (opMHpOBaTE U MOIAEPKHU-
BaThb BBICOKYIO OpraHU3aIMOH-
HYI0 (KOPTIOPAaTUBHYIO) KYJBTY-
Py, IPUMEHATh CTaHAApTHl aH-
TUKOPPYNLHUOHHOTO IIOBEICHMUS;
— WCIMONIb30BaTh Ha TPAKTHKE
METO/bI TUIAHWPOBAHHS W Opra-
HU3aMu paboThl Moapaszene-
HUS ¥ JINYHOTO TPYAOBOIO MPO-
ecca

10 | YmpaBaen- | OK 01, OK | 3Hars: Konrtposns-
YyecKue pe- 02, OK 03, | — npouecc NpuUHATHS U peanau3a- | HbI OIpoc,
menus u ux | OK 04, OK | num ynmpaBieHUYECKUX pelIeHH; | perieHne
a¢pdexTun- | 05, OK 06, YMmeTs: Keiic-
HOCTb OK 09, OK | — oneHuBaTh CUTyalHI0 U NpH- | 3aJaHUI

10, OK 11, | aumatb 3 peKTHBHBIEC pelIeHus,
IIK 3.1, IIK | ucons3ysi CcHUCTEMYy METOJIOB
34 YIIpaBJICHHUS,
— YMEThb BBICTPaMBaTh B3aHMO-
OTHOUICHUS C TPEACTABUTEISIMHU
pa3nuyHbIX chep W HAMOHAIb-
HBIX, COLMANBHBIX WM KYJIBTYp-
HBIX (D OPMUPOBaHUII;

11 | KommyHu- OK 01, OK | 3narts: Tecrupo-
kanus B cu- | 02, OK 03, | — ctunm ynpasieHus, KOMMYHHU- | BaHUE, pe-
cTeMe Me- OK 04, OK | kanuu, MOpUHIUIBL AEJIOBOTO IICHUE
Hemxmenra | 05, OK 06, | oOuieHus; Kelc-

OK 09, OK | — cogepxaHue U 3HAYEHUE OCO- 3aJIaHAH

10, 0K 11 OeHHOCTe KOMMYHHMKATUBHOT'O
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n/n

Haumeno-
BaHHe TeMbI

Komneren-
nus

PesyabTarsl
(ocBOEHHBIE YMEHMNSI, YCBOCH-
HbI€ 3HAHUS)

HaumenoBanue OC

Texyumumii
KOHTPOJIb

ITpomeixky-
TOYHAs aT-
TecTaAUMs

OOIICHHUST B PA3JIUYHBIX JKOHO-
MUYECKNX, COIMANbHBIX, HAIlH-
OHANFHBIX W KYJIBTYPHBIX ce-
pax;

YMeTh:

— TIPUMEHATH B Mpodeccho-
HaJIbHON JEATCIBHOCTH TPUCSMBI
3¢(HEeKTUBHOTO  JICNIOBOTO U
YIPaBIEHIECKOTO OOIIEHUS;

— HaJJAXKUBATh KOMMYHUKAIUH C
OpTaHM3AlMSIMUA PA3TAYHBIX Op-
TaHU3AIMOHHO-TIPAaBOBBIX (hopM
u chep AeSITCITLHOCTH.

12

Opranmsa-
uMs 4 Beje-
HHe mepero-
BOPOB

OK 01,
02,
OK
05,
OK 09,

10, OK 11

04,

OK
OK 03,
OK
OK 06,
OK

3HaTh:

— CTWIM yHpaBJICHUSA, KOMMYHH-
Kalli{, TPHHIWIBI  JIEJIOBOTO
OOIIEHNS,;

— coJepKaHUE M 3HAUCHHE OCO-
OeHHOCTEH KOMMYHHKATHBHOTO
OOIIeHNST B Pa3IUYHBIX KOHO-
MHYCCKHX, COIUaJIbHBIX, HaIlU-
OHAJIBHBIX M KYyJBTYPHBIX c(e-
pax;

— perjamMeHTa 3aKyllO4YHOH nes-
TEJILHOCTH;

YmMmeTs:

— TMNPUMEHATh B MPOQeccuo-
HaJILHOM ACATCIIBHOCTH ITPUEMBI
3¢ (HeKTUBHOTO  JIENOBOTO U
YIIPaBJIEHYECKOT0 OOIIEHHS;

— HaJIa)KMBAaTb KOMMYHHUKAIIUU C
OopraHuvsanusaMu pa3jJndHbIX Op-
raHU3alMOHHO-TIPABOBBIX (hOpM
U cep IesTeTbHOCTH.

KonTposns-
HBIN OTpoC,
penieHue
Kelc-
3alaHuN

13

OcHoOBBI
HHHOBAIHU-
OHHOTO,
(¢punancoro-
ro U KaJapo-
BOI'0 Me-
HeIKMEeHTa

OK
02,
OK
05,
OK
10,

01,
OK 03
OK 06
09,
OK 11
MK 3.1,
3.4, TIK
TK 1.5

1.2

OK

b

OK

b

OK

b

IK

b

3HaTh:

— OCHOBHBIC BUJIbI COBPEMEHHBIX
HHPOPMAITUOHHBIX TEXHOIOTHH
1 OCOOEHHOCTH MX NMPUMEHEHUS
B pa3IMYHBIX OTpacisx u cde-
pax 3KOHOMHKH;

— 0cOOEHHOCTH MEHEPKMEHTa B
obacTu poheCCHOHANTBHOMN
JESITENIBHOCTH C YYETOM SI3BbIKA
JIOKYMCHTAIHH;

— METOJIbl TJIAHUPOBAHUS H Op-
raHu3anuu paboThl (PUHAHCOBO-
ro ToApa3AeiIeHus

YMeTb:

— YYHUTBHIBaTh OCOOCHHOCTH Me-
HEPKMEHTa B TIpoLecce oOcy-
LIECTBJIECHUS 3aKylOYHOH Jesi-
TEJILHOCTH M YYacTHs B YIIpaB-
JICHUH 3aKyTKaMH,

— yMEeTh NPUMEHSATh Ha MPaKTH-

KonTposns-
HBIH o1poc,
peleHue
Kelc-
3alaHuN
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n/n

Haumeno-
BaHHe TeMbI

Komneren-
nus

PesyabTarsl
(ocBOEHHBIE YMEHMNSI, YCBOCH-
HbI€ 3HAHUS)

HaumenoBanue OC

Texymmii
KOHTPOJ1b

ITpomeixky-
TOYHAs aT-
TecTalus

K€ O0COOEHHOCTH Ppa3IMYHBIX
BUJIOB HMH(DOPMAIMOHHBIX TEX-
HOJIOTHH pa3inyaTh OCOOCHHO-
CTH JOKYMEHTAIlMM Ha Pa3HbIX
SI3bIKAX W UCIIOJIb30BaTh WX B
mporiecce yrpaBJIeHVs,

— YUYUTHIBaTb OCOOCHHOCTH Me-
HE/DKMEHTa B oOsiactu mpodec-
CHOHAJILHOM IeITSIIFHOCTH;

— YUYUTHIBaTb OCOOCHHOCTH Me-
HE/DKMEHTa B CEKTOpe Tocyaap-
CTBEHHOTO  (MYHHUIIUIIAIEHOTO)
YIpaBJICHUS,

— WCTONB30BaTh Ha IPaKTHKE
METOIbl TUIAHUPOBAHHS W Opra-
HU3auu paboTel (PMHAHCOBOTO
MOJIpa3 IeIICHIS;

— HaJIa)KMBAaTb KOMMYHHUKAIIUU C
OpraHu3alMsIMU Pa3IUIHBIX Op-
TaHN3alMOHHO-TIPABOBBIX  (PopM
u cep AesITeTbHOCTH.
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3. LIKAJIA OHEHUBAHUS

Ouenka / YpoBeHb

3aureno / HeynoiierBoputeabno / Komnerenuus ne
cpopMHPOBAHHOCTH N
1-3 ypoBHHU chopMHPOBAHHOCTH KOMIIETEHIUM chopmupoBana
KOMIIeTEeHIIUH
KavecTBO  0TBeTOB | IIOJHO U3JaraeT M3y4YeHHBIH MaTepuall, NaéT MpaBWIbHOE OMpEEIIEHHOE MOo- | OOHapYyXUBAeT He3HaHHUE OOJbIlIENH YacTH Co-
NP KOHTPOJILHOM | HATHUW; OOHapy)XMBaeT MOHMMaHUE MaTepHaja, M3JlaraeT MaTepuall MOCIEA0- | OTBETCTBYIOLIETO pa3jielia U3ydaeMoro Marte-
ompoce BATEJIbHO U IIPABUJIBHO C TOYKH 3PEHUSI HOPM JIMTEPATYPHOTO SI3bIKA puaiia, JOMycKaeT OmUOKU B (HOPMYIHUPOBKE

ONpe/ieICHUH M TEOpHUH, HMCKa)Xarollue uxX
CMBICTT

KauecTtBO BBINOJIHE-
HHUSA TECTOBLIX 3a/a-
HUN

ooitee 50%

Menee 50%

KauecrBo pemenui
NMPaKTHYEeCKUX 3aja-
HUIl (Keiic-3a1aHUIl)

[IpaBUIIBHBIN OTBET, OTCYTCTBUE U3JIOKEHUS JIOTUKH PELICHUE WM €€ HAINYue
CO 3HAYMUTEIbHBIMU HEJOCTAaTKAMHU, B IPOLECCE APIyMEHTALMU CTYACHT MC-
I10JIb3yeT OBITOBOM WJIM IPUMMTHUBHBIN S3bIK

HenpaBuibHBI OTBET, OTCYTCTBUE H3JIOXKE-
HUS JIOTUKH PELICHMS], CTYACHT HE MOXKET ap-
I'YMEHTHPOBAaTh WIM IOSCHUTH PELICHUS 3a-
JaHus

KauecTBO 0TBETOB Ha
BOIIPOCHI 3a4eTa

CucreMaTHU3MpOBaHHbIE, [NyOOKHE U TOJHBIE 3HAHUS IO BCEM paszesiaM JHC-
LUIUIMHBI;, TOYHOE HCIIOIb30BAHUE HAYYHOU TEPMHUHOJIOTMM CHUCTEMATHYECKHU
IrpaMOTHOE U JIOTMYECKH IPAaBUIIBHOE HM3JI0)KEHUE OTBETa HAa BOIPOCHI; Oe€3-
YIIPEuHOEe BIIaJICHUE MHCTPYMEHTapHeM Y4eOHON TUCLHUIUIMHBL, YMEHUE €ro
3¢ (HEeKTUBHO HCIOJB30BaTh B MOCTAHOBKE HAYYHBIX U MPAKTHUUYECKUX 3a/a4;
BBIpQ)KEHHAs! CIIOCOOHOCTh CaMOCTOSITEIbHO M TBOPUECKH pElIaTh CIOXKHbIE
IpoOJIEMBI U HECTaHAAPTHBIE CUTYALUU; [TOJHOE U INIyOOKOE YyCBOEHHE OCHOB-
HOW M JIOMOJIHUTENIBbHOI JUTEpaTyphl, pEKOMEHOBaHHONW y4eOHOW mporpam-
MOH M0 JIUCHHUILIMHE; YMEHHE OpPHUEHTHUPOBATHCSA B TEOPHSX, KOHLEMHIUAX U
HaIPaBJICHUSAX TUCLUIUIMHBI U J1aBaTb UM KPUTHUYECKYIO OLIEHKY, HCIOJIB3Ys
Hay4HbI€ JOCTHKEHHUSI IPYTUX AUCIUILUINH

OOnapyxuBaeT He3HaHUE OOJbIIEH YacTh
COOTBETCTBYIOLIETO pa3jiena U3y4aeMoro Ma-
Tepuasa, JOMycKaeT OmUOKU B pOPMYIHPOB-
K€ OIpeNielIeHni U TeOpuil, HCKaXarolue UxX
CMBICIT




4. COIEP)KAHME 3AJJAHUHM TEKYIIETO KOHTPO.IS

Bomnpocsl 115 onpoca

Tema 1.1 Ilpupoaa u CyIiHOCTH MEHEIKMEHTA
. Uem obOycnoBiieHa HEOOXOMMOCTh MEHEPKMEHTA B OpraHU3aluu?
. B ueM 3akirodaeTcs paznuune Mex1y MEHEKMEHTOM U YIpaBiIeHUEeM?
. B 4em cymHocTh MEHEKMEHTA KaK Ipouecca?
. Uem oTnm4aeTcst MEHEIXKMEHT KaK MeXaHu3M?
. Kakue ¢pynkunum MenemxMenTa BaM u3BecTHbI? OXapakTepu3ynTe ux.
. Kakue noaxo/ipl K ynpaBiieHUIO BaM U3BECTHBI?
. B 4em cymHocTh nporeccHoro noaxoa B ynpasjieHun?
. B ueM 3akitodaeTcst 0COOEHHOCTh CUCTEMHOTO 101X0/a?
. Oxapakrepu3syiiTe CuTyalluOHHBINA OJIXO/.
0. Yto Takoe nepeBo Lesnei?

— O 00 IO\ DN B~ W=

Tema 3.1 IlnannpoBaHue B CHCTEME MEHEIKMEHTA

1. Kakue o0mue yepThl U pa3iavyuus UMEIOT UHAMKATUBHOE U AMPEKTHBHOE IJIAHUPOBA-
Hue. YTo Takoe MHAMKAaTUBHOE MJIAHUPOBAHUE BHYTPU (PUPMBbI?

2. Kakue nokasarenu pa3Butusi GuUpMbl ((PUHAHCOBBIE, TEXHUKO-TEXHOJIOTUIECKHE, K-
pOBbIE, HOPMATUBHBIE U JIP.) HY)KJAIOTCS IIPEXK/I€ BCEro B IUIAHUPOBAHUM?

3. Kakue nokasarenu He MOAJIeXaT IUIAHUPOBAHUIO, HO TPEOYIOT KOHTPOJIS?

4. Kakue ucxoJHble JaHHbIe (HOPMATUBBI, IOCTAHOBJIECHHUS, IOJOXKEHUS, HHCTPYKLIUH,
3aKOHBI, KOHBIOHKTYpa PBIHKA U JIp.) HEOOXOIUMO UMETh /IS INITAHUPOBAHUS:

a) CTPOUTENILCTBO OOBEKTAa MPOU3BOJCTBEHHOrO (TOProBOro, CKJIAACKOrO, BCIOMOTa-
TEJIBHOTO U T. /I.) 00BEKTA;

0) 00beMBbI U CPOKH MOCTaBKHU ChIPbs, MATEPHAIIOB, KOMIUIEKTYIOIINUX U3Jenuil pabouyero
000py0BaHus1, CUJIOBOr0 000py10BaHus, ObICTPO M3HAIIMBAEMOTO0 MHBEHTAPSI U CHAPSIKEHUS U
T. I.;

B) CPOKH BbIXO/ia TPOU3BO/ICTBA HA MOJIHYIO MOIIIHOCTb;

I') U3JIepKKH ITPOU3BOICTBA M 0OpallleH s,

1) pacueTHYIO NPUOBLIb NPEANPUATUH;

€) Apyrue NoKas3aTeiau KpaTKOCPOUHBIX, CPEIHECPOUHBIX U JOITOCPOUYHBIX (TI€PCIIEKTUB-
HBIX ) TUIAHOB (UPMBI?

5. Hcnionb3ys 0anaHCOBBIN METO]I INIAHUPOBAHMUS, IONBITATECHh COCTABUTH HATYpaJIbHbIH
(MaTepHalbHO-BEILIECTBEHHBIN ), CTOMMOCTHOI OanaHchl M OanaHc Tpyaa. Mcmonb3yiiTe nmokasza-
TEJH U JaHHbIE, IOJIYYEHHBIE B XO/1€ IPEABIAYIINX JEIOBBIX UID.

6. Kakum 00pa3omM HEOOXOJMMO YUUTHIBaTh (PAKTOp BpPEMEHU M ypOBEHb MH(IALUU B
MHBECTULIMOHHOM IUTAHUPOBAHUU?

Tema 3.2. MoTuBanus ¥ CTUMYJIHPOBaHHE

1. [laiiTe onpeneneHue MOHATHI «MOTHUBALIHSY, KITOTPEOHOCTHY, KHHTEPECY, «IIEHHO-
CTU», «CTUMYID», «<MOTUB». Kak B3aMMOJIEHCTBYIOT YKa3aHHbIE KATETOPUH B paMKaX JJMYHOCTHO-
ro MEXaHW3Ma TPYJA0BOM MOTHBALIUY.

2. [Touemy u3yueHue mpodIEM TPYIOBOM MOTHBAINH SIBISIETCS OJHOM M3 BAXKHEUIITHX
3a/1a4 B YIPABJICHUU MTEPCOHATIOM?

3. [Ipowu3sornum u Kakue-mudo cepbe3Hble N3MEHEHUSI B MOTUBAILIMU POCCUICKUX paboT-
HUKOB 3a MOCJIEAHUE AECATH JieT? ONUIINTE UX U HA30BUTE MPUYUHBI.

HazoBurte

4. CTaJKUBAJIUCH JIU BHI C JIFOJIBMH C SIPKO BBIPAKEHHOM MOTPEOHOCTHIO B CAMOBBIpaXKe-
Huu? Ecnu f1a, onummre ux.



5. Kakue rpynmsl ctumysioB, Ha Bam B3rsa, Hanbonee 3pdekTHBHBI B KaYECTBE pecypca
MOTUBUPOBAHUS TpyJa IpenoiaBarens?

6. Kax Brl moHuMaeTe BeIpakeHHE «MOTUBUPOBAHHOM paboToii»? [TpuBeauTe mpumepsl
MOTUBUPYIOIUX (PAKTOPOB caMoii pabOTHI.

7. B yem 3akitogaercs CyIHOCTb COAEPKATEIbHBIX TEOPHI MOTUBALIUU?

8. Ilouemy pazpaboranHyio A.Macioy cucreMy nepapxuu noTpeOHOCTEH Ha3bIBAIOT
«IUPaAMUION» WU «WIECTHULICH»?

9. Kakue u3 5 rpynn notpebHocTel, BeieIeHHBIX A.Macioy, MOKHO OTHECTH K TIep-
BUYHBIM NOTPEOHOCTSM, a KaKHe K BTOPUYHBIM MOTPEOHOCTAM?

10. Kakue ocHOBHBIC UJICH BKJIIOYAET B ceOs TeOpUs MOTHBAIIMK Macoy?

11. Ha3oBure riaBHble JOCTOMHCTBA KOHIIEIIUKA Macioy.

12. Kakue HetocTaTKy MpeICTaBlIeHbl B KOHLENIH Macioy?

13. Kakue dakTopbl 00yCI0BUIN IPUBIEKATEIHHOCTD AJI1 MEHEIKEPOB-TIPAKTUKOB TEO-
pun uepapxuu norpedbnocreit A.Macnoy?

14. Kak npuMmeHsTh Teoputo A.Macioy Ha npakTuke?

15. Kakue ocHOBHBIC UJeH BKJIIOYAeT B cebst Teopus MmoTuBanmu K. Ansnepdepa.

16. OnuiuTe riaBHbIe pa3nuyus Mexxay Teopusimu A.Macnoy u K. Anbnepdepa.

17. Kak npumensts Teoputo K.Ansaepdepa Ha nmpaxtuke?

18. OxapakTepusyiiTe Teopuro npuoOpeTeHHbIx norpedbnocreit J.MakKnennanzga.

19. INepeuncnure paxTops! TpyaoBoit MoTHBanuu @.I'epubepra u kIaccupuuupynTe Ux
M0 CTENEHU BIMUSHUS HA MOTUBALIUIO.

20. Kak npumensts Teoputo @.I'eprdepra Ha mpakTuke?

Tema 4.3. YnpapiieH4yeckue pemieHusi 4 UX 3PPeKTUBHOCTD

1. B uem cyIHOCTb yIIpaBIe€HUYECKOro pereHus?

2. B ueMm 3akioyaeTcsl IpaBOBOM, COLMAJIbHBIN U IICUXOJOTMYECKUI acleKT MPUHATHUS
YIPaBJIEHYECKOTO peIIeHuUs?

3. Ilosicaute, yeM OOBSCHAETCS HEOOXOIMMOCTH BBISBICHHS AIbTEPHATHB, B TPOIECCE
HPUHATHS YIIPABIEHYECKOIO peIieHus?

4. Kaxue 3Taribl BHITOJIHEHUS YIIPABICHUECKOTO PELICHHS Bbl MOKETE Ha3BaTh?

5. Ot 4ero 3aBHCHT yCIIEIIHAs pealn3alus yIpaBIeHYECKOrO PEIIeHNs?

6. Kakum 00pa3oM npoucXoauT ynpasieHHE peann3aiueil pemenns’?

7. Yo Takoe AenerupoBaHUE MOJTHOMOYNI?

8. Kakue mostHOMOYHS HE MOJJIeXAT JEIeTUPOBAHUIO?

9. Kakue ¢axTopsl BIUAIOT Ha BEIOOp senerara’?

10. Kakum o6pa3om oreHuBaetrcss 3QPEKTUBHOCTD MPUHSITHS YIPABIECHYECKOTO peIlie-
HuA?

Tema 5.2. Opranusanus v BeeHHE NIEPEroBOPOB.

1. B uem 3akitouaercs HEOOXOIUMOCTH IEPETOBOPOB?

2. Kakwue 3Tarsl NeperoBOpHOro nporecca BaM U3BECTHHI?

3. Kakue Hanbonee pacnpocTpaHEeHHbIE BOIIPOCHI PEHIAIOTCS B XOJI€ TIEPErOBOPHOIO MPO-
necca?

4. B yeM 3aKiIr04aeTcs MOJAroTOBKA K MEPErOBOPHBIM Iporeccam?

5. Kakue Bbl MOKE€TE Ha3BaTh 1I€JIM IEPETOBOPHOTO ITpoLecca?

6. UTo HYKHO 3HATh O MAPTHEPE Mepe.l MPOBEICHUEM MTEPETOBOPOB?

7. Kakue cTparerus MOTYT HCIOJIb30BaThCs B MEPETOBOPHOM IIPOLIECCE B 3aBUCHUMOCTH
OT 1enen?

8. Kakue (axtopsl, BAUSIONME HA B3aMMOIIOHUMAaHUE BBl MOXKETE Ha3BaTh?

9. C kakuM npoOiemamu 3QGEKTUBHOTO OOIIEHUSI MOKETE CTOJIKHYTHCS B Ipoliecce Ie-
pEroBopoB?

10. B xakoMm ciry4ae MOXKET BOZHUKHYTh HEIOTIOHNMAaHHE?
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Tema 5.3. OcHOBbI HHHOBALIMOHHOI 0, (PMHAHCOBOTO M KAIPOBOI0 MEHEKMEHTA

1. YUto Takoe MHHOBALIMOHHAs CTPaTErus?

2. Ha3zoBuTe OCHOBHBIE YCJIOBHS, KOTOpBIE CO3/1al0T MHHOBAIIMOHHBIE CTPATEruM IS
MPOEKTHOTO, PUPMEHHOTO U KOPIOPATUBHOTO YIIPABICHHUS.

3. Ilepeunciute OCHOBHbIE HHHOBAI[MOHHBIE 3a/1a4M MAKPOYPOBHSI.

4. Ilepeunciante OCHOBHbIE MHHOBALIMOHHBIE 33]]a4l ME30YPOBHSI.

5. Ilepeunciire OCHOBHBIE HHHOBAL[MOHHBIE 33/1a4U MUKPOYPOBHS.

6. [IpuBeuTE TUIIONIOTMIO MHHOBALMOHHBIX CTPATETUM.

7. YTo Takoe AeTepMUHAHTHI MHHOBALlMOHHOI'O PA3BUTHS?

8. Uro mpencraBiseT coOoi nmopTdenb HHHOBAITMOHHBIX cTpaTeruii? KakoBo ero npeaHa-
3HaueHue?

9. PackpoiiTe OCHOBHBIE BapHAHThI BKIIOYEHHS CIYXKObI YIIpaBJICHUS MEPCOHAIOM B 00-
LIYIO CTPYKTYPY YIIpaBJICHUs OpraHu3anuei.

10. Yro mpenctaBisitoT coOON MPUHIUIBI MOCTPOSHHUS CUCTEMBI YIPaBJICHUs NEpCOHa-
nom? OxapakTepu3yuTe OCHOBHBIC U3 HUX.

11. Kakue npuHIUIBI yIpaBIeHUsS IEPCOHATIOM BaM U3BECTHBI?

12. Packpoiite CynHOCTh METOJIOB yIpaBlieHUs nepconanom. [IpuBenure ux xiaccudu-
KalHIO.

13. Yto nmoHumaercs Moja JOKYMEHTAllMOHHBIM OOECIEUEHUEM CHCTEMbI YIIpaBJICHUS
nepcoHagom?

14. Hdaiite onpeneneHne KaTeropun «MHPOPMAMOHHOE 00eCIIeueHe) CUCTEMBI YIIpaB-
JICHUS [IEPCOHAJIOM U BBICIIUTE €r0 IVIABHbIE XapaKTEPUCTUKH.

15. Uto Takoe ¢uHAHCOBBIM MeHEKMEHT? [louemy CymiecTByeT OrpoMHOE KOJIMYECTBO
onpezeneHuit GUHAHCOBOTO MEHEKMEHTA?

16. KakoBbl OCHOBHBIE LEIH M 3a1a4d (PMHAHCOBOTO MEHEKMEHTa Ha COBPEMEHHOM
sramne?

17. Yro sBasiercst cyObEKTOM M OOBEKTOM YIpaBlieHUs B (PMHAHCOBOM cHUCTEME IMpea-
npuATHs?

18. Kakyro posb BBITOJHSIET (PUHAHCOBBI MEHEIKMEHT B (PMHAHCOBO-XO35HCTBEHHOU
JeSITeIbHOCTH YKOHOMHUECKUX CYObEKTOB?

19. HazoBute ocHOBHbIE (DyHKIIMU (PMHAHCOBOTrO MeHekMeHTa. [louemy 1enecooOpa3Ho
neneHue GyHKIMHA (UHAHCOBOTO MEHEKMEHTA Ha JIBE I'PyIIbl?

20. OxapakTepu3yiiTe 3Tanbl pa3BUTHs (PUHAHCOBOTO MEeHEKMeHTa? Yem oTmmyaercs
pa3BuTHE (PMHAHCOBOIO MeHekMeHTa B Poccun ot 3anana?

TecToBBIC 3a1aHNA

Tema 1.2 UcTropust pa3BUTHSI MEHEIKMEHTA

1. ITo muenuto M. Meckon, M. Ansbept u @. Xegopu «YnpapieHue» — 3T0:

A) mpoliecc TUIaHUPOBAHMSI, OPTaHU3AIMK, MOTHBAIIMN M KOHTPOJISI, HEOOXOAUMBIN st
TOT0, YTOOBI CHOPMYIHPOBATH U JOCTUYB IIeJIel OpraHHu3aluu

b) a¢pdexTuBHOE MM pe3ynbTaTUBHOE TOCTHKEHUE OPraHM3allMOHHBIX IIeJei mocpen-
CTBOM IUIaHUPOBAHMS, OPraHU3ALNH, JIUIEPCTBA U KOHTPOJISI OPTraHU3ALMOHHBIX PECYPCOB

B) ynpasienue qr0aMu HIH JOMOBOJICTBO

I') coBOKymHOCTh PyKOBOJUTENEH Pa3IMUHBIX YPOBHEH, KOTOPHIC SBIISIFOTCS CyOBEKTaMH
YIOpPaBJICHUS U HAAEJICHbl ONPEACICHHBIMUA MOJHOMOYMSIMHU B MPUHATUU M peaU3allid yIpPaB-
JIEHYECKUX PEIICHUN

2. UTO OTHOCHUTCS K TIPOIIECCY YIPABIICHHUS?
A) mpeBpalieHue eI B COTJIACOBAHHYIO JEATEIBHOCTh, PElIeHUE MpoOIeM pa3BUTHUSA
OpraHu3aIy, pa3padoTKa yIPaBICHYECKUX PEIICHHUI
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b) cocraBnenue oOmmx 3ama4, peniaeMbIX MPU CO3JaHUM B Tporecce (PYHKITMOHHPOBA-
HUS OpraHu3anuu

B) nmpou3BoaCTBO TOBAPOB ¥ yCIyT

I') noctmxeHue opraHU3aIlMOHHBIX IEJI€H MOCPEICTBOM ILJIAHUPOBAHUS, OpraHU3AIlNH,
JHUJIEPCTBA U KOHTPOJISl OPraHU3aIIMOHHBIX PECYpPCOB

3. I'maBHBIE IpUHLMIBI yIpaBieHus, chopmynupoBanHele Hukkono MakuaBeii B KHU-
re «['ocynapb»?

A) CIIJIOYEHHOCTh, OJ/IEPKKA CO CTOPOHBI HAPOAHBIX Macc, JIUAEPCTBO, KECTOKOCTh IS
COIIPOTHUBIICHUS TIOMBITKAM CBEPXKEHHSI TOCcyAapsi M 0€3’KalIOCTHOCTD 110 OTHOUICHHUIO K MOACTpPE-
KaTessM

b) cnoueHHoCTh, MoOAEpKKa CO CTOPOHBI HAPOJHBIX MAacc, NPUOPUTETHOCTb, CUCTEM-
HOCTb M KOMIUIEKCHOCTD, €JMHOHAYAJINE U KOJUIETHalbHOCTh

B) xoMneTeHTHOCTh, CTUMYJIMPOBAHUE, LIEJICHAIIPABIEHHOCTb, LIEHTPAIN3alus U JCLEH-
Tpajau3alys yrpaBJIeHUs

I') nnanupoBanue, oprauu3anusi, MOTUBALUS U KOHTPOJIb

4. Co3pareny MIKOJIb HAYYHOT'O YIIPaBJICHHUS:

A) ®@.VY.Teitnmop (1856-1915), ®pouk (1868-1925) u Jlunuan 'unbepter (1878-1972),
[JL.Tantr (1861-1919), I.Omepcon (1853-1931), I'. ®opx (1863-1947)

B) ®.V.Teiinop (1856-1915), ®pouk (1868-1925) u Jlunuan 'mnGeptor (1878-1972),
I".Omepcon (1853-1931)

B) @.VY.Teitnop (1856-1915)

I') M.Mexon, M.Ansbept, @. Xenoypu u npyrue

5. K mosioxeHusIM 1IKOJIbI HAYyYHOT'O YIIPaBJI€HUsI OTHOCUTCS:

A) ynpaieHHe POU3BOACTBOM M MPOU3BOJUTEIBHOCTHIO HA YPOBHE HMJKE yIIpaBlieHYe-
CKOI'0, COBEpIIEHCTBOBAHUE OIEPALIUN PYYHOTO TPyAa, HaO/II0I€HHE, HOPMUPOBAHUE U MTPOPOT-
00p ¥ TPEHHUHT PaOOTHUKOB

b) ynpasneHnne npou3BoACTBOM U MPOU3BOAUTEIHLHOCTHIO HA YPOBHE HUXKE yIpaBiIeHYE-
CKOT0, yKa3zaHue paOOTHHKAM YTO U KaK JIeJIaTh, BbIIBICHNE (PU3NYECKUX BO3MOXHOCTEN padoT-
HUKOB

B) ynpaBnenue npou3BOJCTBOM U NMPOU3BOAUTEIBHOCTBIO HA YPOBHE HHMKE yIIpaBJIeHYE-
CKOT0, BBISIBIIEHUE (PU3NYECKUX BO3MOXKHOCTEN paOOTHUKOB, HAOII0JEHIE, HOPMUPOBAHKE

6. B yem 3akmrovanacsk 11ejib aAMUHUCTPATUBHOMN IIKOJIbI YIIPABICHUS ?

A) HaxoXJeHUEe YHUBEpPCAIbHBIX MPHUHLUIIOB YIPABJICHUs, ClIeJOBaHHE KOTOPHIM obec-
ne4yuBaeT ycrex JII000l opraHu3anuu

b) He TonbpKko cHabXkeHue noTpeduTesnel, Ho U UX CO3AaHue

B) paznenenue Tpyaa AJjis NOBBILIEHHS] TPOU3BOJUTENBHOCTH TpyAa U 3((EeKTUBHOCTU
€ro UCMOJIb30BaHUS

I') mpu ympaBiieHun opraHu3anueil, ¢ OAHONH CTOPOHBI, €CTh MOTPEOHOCTh U BO3MOX-
HOCTb YIIPaBJIATh, C APYTrOM CTOPOHBI — UMEIOT MECTO OTPEOHOCTh U BO3MOKHOCTh BBINOJIHATh
yIpaBieHYECKHE KOMaH/IbI

7. A.®@aiions chopMyIupoBall ... YHUBEPCAIbHBIX MPHUHIIUIIOB YIPaBICHUS NPUMEHU-
TEJNBHO K JEATENIBHOCTH BBICIIETO PYKOBOACTBA OpraHU3aLlUu:

A) 14

b) 18

B) HeorpannueHHOE KOIHUYECTBO

15
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8. OgHMM M3 OCHOBHBIX MPUHLHUIIOB aJMUHUCTPATHBHOMN IIKOJBI YIpPaBIEHUS, Kacaro-
IIUXCS IESTETBHOCTH BBICIIETO PYKOBOJICTBA SIBIISICTCSA:

A) paznenenue Tpyaa

b) sxoHOMHYECKHE CTUMYJIBI

B) TpenunTrN paboTHUKOB

I') crimodyeHHOCTh KOJUIEKTUBA

9. UTO OTHOCHUTCS K OCHOBHBIM ITOJIOKCHHSIM IIKOJIBI Y€JIOBEUSCKUX OTHOIICHUH?
A) obecrieueHre pabOThI C TOMOIIIBIO APYTHX JIUIT

b) Texnuueckas OCHaIIEHHOCTh pabouero Mecra

B) muaepctBo hopmanbHOE B HEPOpMATTELHOE

I') conmanbHbIe GaKTOPHI

10. B ueM KpUTUKOBaIM LIKOJIY YEIOBEUECKUX OTHOILICHUI?

A) pocT opranu3aliOHHbIX KOH(IUKTOB

B) poct HenoBoNBCTBA pabounX KU3-3a MOHOTOHHON Pa0bOTHI, PACCMOTPEHUE MPEATIPUITUS
KaK 3aMKHYTOM CHCTEeMbI 0€3 yueTa BIUSHUS BHEIIHUX (PaKTOPOB

B) yBenuuenue 3aTrpaT opraHu3aiuu 3a CueT CO3JaHusl CTUMYJIOB ISl pabodmnx

I') HEeBO3MOKHOCTh KOJMYECTBEHHOTO U3MEPEHUs ACUCTBUS COIMAIBHBIX (DaKTOPOB, CH-
Jla KOTOPBIX MOKET OBITh 3aBbIIIEHA WIN 3aHUKEHA

11. IlpencraButensiMu MIKOJIbI TOBEACHYECKUX HAYK:

A) ©®paHK u JIumuan ['mnbGepTsl

b) JIx Januur, JI.Kantoposuy, JI.Banspaca, B.C./[)xeBonca, P.Akoddom u apyrue
B) O. lllennon, A.Macnoy,I".Mioucrep-6epr, JI.Banspaca, B.C./I>)xeBoHca u npyrue
I') O. lennon, A.Macnoy, P.Jlaiikept, K.Apmxupuc, /I. MakI'perop u npyrue

12. B xakom romay ObuTa co3/laHa MaTeMaTHYeCcKas IIKOJIa SKOHOMHCTOB, 00Pa30BaBIINX
«MeXayHapoiHOE OOLIECTBO IS Pa3BUTHSI SKOHOMHYECKO TEOPUH B CBS3U CO CTATUCTHUKOH M
MaTematukoit» B Kiusnene?

A) 1930

b) 1931

B) 1912 — 1986

I') 1924 - 1932

13. BeiOepute 5 ocHOBHBIX QpyHKIMH ynpaBiaeHus A. ®aiions:

A) MoTHBaIUs, KOHTPOJIb, IJITAHUPOBAHUE, OPraHU3aLUS U KOOPAUHALIMS

b) nnanupoBanue, opraHu3amnus, MOTUBALMs, KOOPAUHALINSA, IPUHATHE PEIICHUH, pa3pa-
00TKa MJIaHOB

B) nnanupoBanue, opranusanysi, MOTUBALUS, KOOPIMHALUS, KOHTPOJIb

~ TIOPSIJIOK, CIIPABEVIMBOCTh, MHULIMATHUBA, IUCIUIIIINHA |

14. Kto cpopmynupoBa 3aK0OH CUTyaluii?
A) T'.C. lennucon

b) T. bepuc u I'.Crankep

B) M.IL.®onner

I') A.®aiionp

15. Kakue mkossl cranu HanOoJiee 3HAYMMBIMHU I HAyKu 00 yIpaBieHun?

A) cTpaterndyeckuil MEHEKMEHT, BCeoOIllee yrpaBieHHe KaueCTBOM, OpraHU3al[MOHHas
KyJIBTYypa, 00y4aromascsi OpraHu3arus

b) mixona yenoBeyecKkUx OTHOIIEHUH M aIMUHUCTPATUBHAS IIKOJIA
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B) crparermueckuii MEHEIKMEHT, BCeOOIee YIpPaBICHUE KA4YeCTBOM, KIIACCHYECKas
YKOHOMUYECKAST TEOPHS
I') Teopus GroppokpaTuu

Tema 2.1 Opranuszanms Kak 00beKT ylpaBJeHUus
1. O0benuHEeHNE ACSITEILHOCTH HEKOTOPOTO YHCIIa JIF0JIeH BOKPYT OOIIeH menu, Tpedy-
IOIEe CO3HATEIbHONU KOOPAUHAIIMU — 3TO:
A) BHYTpEHHSS cpejla OpraHu3aluu
b) opranuzarus
B) crpykTypa opranuzaiuu
I') BHemH:S cpefa opraHuzanuu

2. B yem 3akiroyaercs CyThb MEXaHHCTHYECKOTO MOJXOJa K PACCMOTPEHHIO OpraHu3a-
uu?

A) opraHuzaiiys paccMaTpUBaJlach Kak MEXaHMU3M, JIEHCTBYIOIIMIA 10 HEKOTOPHIM MPaBU-
JaM, TIpU OIIpeesIeHHOM OaaHce BIACTH

b) opranuzanus onpenenseTcs Kak rpymmna JIoAen, 1esITeIbHOCTh KOTOPBIX CO3HATEIHHO
KOOPJAUHUPYETCS IS JOCTHXKEHHS OOITUX LIeNen

B) opranuzamnusi moHMMaeTcsi KaK CHCTEMa, CYIIECTBYIOIIAas B KOHKPETHOH cpele U B
0OJIBIIION YacTH ompezensemMasl MmpoleccaMl W3MEHEHUH, KOTOPBIMU OHAa pearupyer Ha CBOIO
cpeny

I') opranuszanus paccMaTpuBaigach Kak MEXaHU3M, B KOTOPOM SICHO OIPEIENICHbI YacTH,
YEeTKO PACIMCaHbI CBSI3U MEXKJYy HHMH, CTPOrO ACTEPMHUHHUPOBAH MOPSAOK, CTOUT yOpaTh Bce
JIUIIIHEE, B35Th HEOOXOIMMBIC YaCTH — OpraHU3aIus — MeXaHu3M OyneT paboTaTh ¢ HaWBBICIIICH
3 PEKTUBHOCTHIO

3. Korza ciioxuscst moJixo K pacCCMOTPEHHIO OpTaHU3aluu KaK KyJIbTYpbl?
A) 1980-e rr
b) 1990-e rr
B) 1970-e rr
I') 1960-e rr

4. BHyTpeHHss cpeia OpraHu3aluy — 3TO:

A) pe3ynbTar B3aMMOJEHCTBHS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIONIUX OpraHU3alUI0

b) BHyTpeHHUE OpraHM3allMOHHbIE NTEPEMEHHbIE, B3aUMOACUCTBYS APYT C Ipyrom, op-
MUPYIOT BHYTPEHHIOIO CpEly OpTaHU3aliH

B) curyannonssle (hakTopsl BHyTpH OpraHU3aLuU

5. BHemHss cpefja XapakTepu3yeTcs:

A) CI0XXHOCTBIO, B3aUMOCBSA3aHHOCTBIO (DaKTOPOB, IMOABHIKHOCTBIO, HEOIPEEIEHHO-
CTBIO, IPUBBIYHOCTBIO

b) notpebHOCThIO, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTBIO

B) cnoxHOCTBI0, B3aMMOCBSI3aHHOCTBIO ()aKTOPOB, CTPYKTYPHOCTBIO, II100aIu3auen

I') cn0XHOCTBIO, B3aMMOCBSI3aHHOCTBIO (DAKTOPOB, TOTPEOHOCTHIO, HEOTIPEIETIEHHOCTBIO,
IIPUBBIYHOCTHIO

6. @akTOpHI, BIMUSIONINE HA ONIEPALUU OPraHU3allMU U UCIIBITHIBAIOIINE HAa ce0e BIUSHUE
€e oTepalnii, MPeACTaBISIIOT COOOM:

A) cpeny BHEIIHETO BO3ACHCTBUSA

b) BHyTpeHHIOI0 cpeny

B) cpeny npsimoro Bo3nelcTBUS

I') cpeny kocBeHHOTO BO3EHCTBHSI
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7. B uem 3akitouaeTcs BIUSHUE TOCYAApCTBEHHBIX, B YACTHOCTH MECTHBIX OpPraHoB BJa-
ctu?

A) mpennpusTHsi 00JIarar0TCsl AOMOJHUTEIBHBIMU HAJIOTAMUA U COOpaMH, OT HUX TpeOy-
eTcsi mpuoOpeTeHne JIUILIEH3H, BBOASITCS OTpaHUUYEHUSI Ha BBO3 U BBIBO3 MPOJYKIMH, Ha €€ Lie-
HOBOH ypOBEHb

b) npennpusitie 06s13yeTcs CTpaxoBaTh CBOIO JESTENbHOCTD

B) mpennpusitust 00s3y10TCS MPEAOCTaBIATH HHPOPMAITUIO O PHIHOYHBIX COTICPHUKAX U
BHYTPU(UPMEHHBIX ITOKA3aTENAX, OTPAXKAIOIINX CHIIbHBIE U ca0ble CTOPOHBI TPOU3BOIUTEIICH

I') npeanpusitust o61ararTcs TOMOTHATEIFHBIMUA HAJIOTaMHU M cOOpaMu, OT HUX TpeOyeT-
csl IpuoOpeTeHre TNIICH3UN, Be/ICHUE TapTUIHHON KU3HU

8. UTO BXOJIUT B UCCIEAOBAHUE KOHKYPEHTOB?

A) ompeneneHue Kpyra peajbHbIX U MOTCHIIMAIBHBIX KOHKYPEHTOB, UX MPOU3BOJICTBO,
KOHIICHTPAIIMIO IMOKYIaTeIeH U UCCIIEIOBAHUE Pa3MEPOB PhIHKA

b) uccnenoBanue poiHka Tpyaa

B) onpenenenue kpyra peaibHbIX U MOTEHIIMAIBHBIX KOHKYPEHTOB, UX YUCICHHOCTh, OT-
CJIC)KMBAHUE HOBOM MPOAYKIIMH, BBOAUMON KOHKYPEHTaAMH

I') uccnenoBanue 11eH Ha CHIPHE, TOCTABIIMKOB

9. Kakue rpynmns! pakTOpoB MOXHO BBIJEIUTh B CpeJie KOCBEHHOI'O BO3/eHCTBUA?
A) BHYTpEHHHE U BHEUIHHE

b) oTpacneBbie

B) rocynapcrBeHHbIE U YaCTHBIE

I') orpacneBble, HallMOHAJIbHBIE U MUPOBBIE

10. Kakue dakTopbl XapakTepu3yroT OTpacieBoe u3MepeHue?

A) pa3mepbl pblHKA, MaclITaObl KOHKYPEHIIMHU (MECTHBIE, pErMOHAIbHbIE, HALMOHATIbHBIE
WA MUPOBBIE), COKpAILlEHUE rOCyJapCTBEHHBIX PACXO0B, IPAaBOBbIE HH(PACTPYKTYpPHI

b) oTpacneBoii ypoBeHb JOXOJIHOCTH, UHBECTULIMU B OTpacib, popMa KpUBOH «oOydeHue
— OIBIT», COOTHOLLEHHUE 3arpy3KU MPOU3BOJCTBEHHBIX MOIIHOCTEN U YPOBHS U3JEPIKEK MPOU3-
BOJICTBa, nelcTBUE 3(]dekra macmTada, CTENEeHb OJHOPOAHOCTH (AudPepeHInpOBaHHOCTH)
IPOAYKTOB, COKpaIlleHHe rOCyJapCTBEHHBIX PACXO0B, PAaBOBbIE HH(PACTPYKTYPHI

B) pa3zmeps! peiHKa, MacIITadbl KOHKYPEHIIMH (MECTHBIE, perMOHaIbHbIE, HAIUOHAJIbHBIE
WJIM MHUPOBBIE), U3MEHEHHUS HKCIIOPTa U UMIIOPTA, CPEIHUI YPOBEHD LIEH

I') oTpacieBoii ypoBeHb JOXOJAHOCTH, UHBECTULIUU B OTpacib, opMa KpUBOH «oOyueHue
— OIBIT», COOTHOLLEHHUE 3arpy3KU MPOU3BOJCTBEHHBIX MOIIHOCTEN U YPOBHS U3JEPIKEK MPOU3-
BOJCTBA, nelcTBUE 3(]dekra MacmTada, cTerneHb OJHOPOIHOCTH (nuddepeHIupOBaHHOCTH)
IPOAYKTOB, JIETKOCTh BXOXKJICHHS B OTpacib U BbIX0JIa U3 HEE, HAIPaBJIEHUS U TEMIIbl TEXHOJIO-
TMYECKUX U3MEHEHUH, HalIuuue UHTErPalii «BIIEpea» WU «Ha3all», KOJIMYECTBO MOKynarenei
U UX (pMHAHCOBBIE BO3MOXKHOCTH, YMCIO KOHKYPEHTOB U UX OTHOCUTEIIbHBIE pa3Mephl, TEMIIbI
pocTa pbIHKA U CTa/lns KU3HEHHOTO 1IMKJIA, MacIITa0bl KOHKYPEHIIMH U pa3Mepbl pbIHKA

11. Ha xakom ypoBHE IPOUCXOANUT HAIMOHAJIBHOE BO3JECHCTBHE HA OpTraHU3aINM?
A) MUKpPOYpOBEHb

b) makpoypoBeHb

B) me3oypoBenb

I') HeT npaBUIBLHOTO BapuaHTa OTBETA

12. Kakue ¢akTopbl MOXHO OTHECTU K IKOHOMUYECKOM COCTaBIISAIOIIENH HAI[MOHAIBHOTO
U3MEpeHUs?
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A) HallMOHAJILHBIN JOXO]I, TUYHBIA pacIioiaraéMbplii T0X0, SKOHOMHYECKass KOHbIOHKTY-
pa, NpeIo’)KEHUE JIEHET, CTaBKa MPOLICHTa

b) HarmoHabHBINA TOXOJI, BAJIOBBI BHYTPEHHUH MPOAYKT, TIEPEMEHHBIC M3JICPKKH, 3a-
paboTHas 1i1aTa yrnpaBJIeHYEeCKOro mepcoHana

B) HanmoHanpHBIN JOXO0/, JIMUYHBIN pacroyiaraeMblil I0X0/I, YPOBEHb 0€3pabOTHIIbI, YPO-
BEHb WHOIISAINK, CPETHUN pa3Mep OIUIaThl TPyAa

I') BasioBOY HAIIMOHAJILHBIN JOXO0/1, BHEIIHUA M BHYTPEHHHI 0T, OOMEHHBIN KypC, YpO-
BE€Hb MHBECTUIINN

13. Yto ompenenstoT COUMOKYIbTYPHbIE (aKTOPbl HAMOHAIBHOTO H3MEPEHHS CpPEIbl
KOCBEHHOI'O BO31€eiCcTBUA?

A) Kak moTpeduTeNN NPUMYT TOBap, KaK OOIIECTBEHHOCTh OTpearupyeT Ha pekiamy, Ka-
KH€ HOBbIE I'PYIIIbI HOKYIIATENeH MOSIBATCSA Ha PhIHKE

b) unauBuayanu3anus noTpeOUTEIBCKOTO CIIpOca U JUHAMUKA YEIOBEYECKOTO TOBEe-
HUS

B) Bo3neiicTBHE SKOHOMHUYECKUX CTUMYJIOB Ha TIOBEJCHHUE paOOTHHKOB

I') kak moTpebuTenn NpUMyYT TOBap, Kak 0OIIECTBEHHOCTh OTpPEarupyeT Ha pekjamy, Kak
HOCHUTEIIM TPYIOBOTO pecypca OTHECYTCSI K BO3SMOXXHOCTH HaliMa B KOHKPETHYIO OpTaHU3aLHUI0 U
T.J.

14. DxoHOMMYECKHE, MOJIUTUKO-IIPABOBbIC, COLMANbHbIC, KYJIbTypHBIE, IemMorpadude-
CKHE, IKOJIOTUYECKHE (PaKTOPHI XapaKTEPH3YIOT:

A) HanoHabHbIEe (PAKTOPBI CPe/ibl KOCBEHHOI'O BO3/IEHCTBHS Ha OPraHU3alHIo

b) cpeny npsimoro Bo3/ieliCTBUSL HA OPTaHU3ALINIO

B) otpacneBbie pakTopbl cpeibl KOCBEHHOTO BO3JEHCTBUS HA OPraHU3ALIUIO

I') MmupoBbIie paKTOpPBI cpesibl KOCBEHHOTO BO3/ICHCTBHS HA OpPTraHU3aIHIO

15. Kakyio TeHIEHIMIO MOXHO OTHECTHU K MUPOBOMY H3MEPEHHUIO CPellbl KOCBEHHOIO
BO3JIEUCTBUS?

A) MHIUBUIyaIU3aIUs TOTPEOUTEIHCKOTO CIIPOCca U TUHAMHU3M YEIIOBEYECKOTO MOBEIEe-
HUS, CY’KalOIlIMe PHIHOYHBIE CETMEHTHI M CO3/Ial0IINE CIOKHOCTHU JJI MIPOU3BOAUTENIECH, OPUEH-
TUPYIOIIUXCS HA CTA0UIILHOCTh M MAaCCOBBIC, KPYITHOCEPUMHBIE TEXHOIOTUH

b) npu Bcex paznuuMsx B JKM3HH OpraHu3alliii, pabOTaIOUIMX B OJHOM OTpaciu, eCTh
MHOTO 00IIler0, HaYWHas OT TEXHOJOTUW 3aKaHYMBas YCTAaHOBUBIIUMHCS B OTPACIH YPOBHEM
LIEH U CTENEHBIO TOCYJaPCTBEHHOTO PETYIMPOBAHUS

B) npupony opranuszaiuu cocTaBisieT TEXHOJIOTHS, a PYHKIIMOHUPOBAHUE HA TPEX YyPOB-
HSX: TEXHUYECKOTO SApPa, YIPABICHYECKOW U MHCTUTYIIMOHAIIBHOW CUCTEM

I') cymecTBenHoe 3HaueHue Myl (HYHKIIMOHUPOBAHUS OPTraHM3AIMi B HAIMOHAIBHOMN
cpenie UMEIOT PU3NYEeCKUe, NHCTUTYIIMOHAIBHBIE U MHOTHE APYTUe (PaKTOPHI

Tema 2.2. CTpyKTypa opranuzanuu

1. CtpykTypa opranusaiuu — 310:

A) 4ucno moned Wi MpOU3BOACTBEHHBIX €IUHMII, HAXOAALIMXCS MOJ HEMOCPEICTBEH-
HBIM YITPABICHHEM OJTHOTO PYKOBOIUTEIIS

b) ynopsnoueHHass COBOKYIMHOCTh COCTABJISIOLINX CUCTEMY OpPraHU3aIl[MOHHBIX 3JIeMEH-
TOB (HOApa3JeNeHus], JOJKHOCTH, LeNIU, 3aJa4, paclpeaesieHue posied, MOJIHOMOYHUS, OTBET-
CTBEHHOCTb) M B3aMMOCBSI3€i MEX/1y HUMHU

B) ynopsimoueHHasi COBOKYIIHOCTh OCHOBHBIX IPOM3BOJICTBEHHBIX, BCIIOMOIaTEIbHBIX U
00CITy’)KUBAIOIIMX TPEANPUATHIA, [IEXOB, CKJIQJ0B U APYTHUX 3JIEMEHTOB MPOU3BOICTBEHHON 0a-
3bI, UX PACIOJOXKCHUEC U B3aUMOCBA3U

I') HauepTaHue IPSIMOYTOJIbHUKOB, IMHHA, TTOKA3bIBAIOIMX KaK OpraHu3oBaHa Gupma
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2. HemocTaTkamMu opraHu3aliiOHHON CTPYKTYPBI MOKHO BBIJICIIUTH?

A) KOTUYECTBO TOPU3OHTAIILHBIX PSJIOB

b) yBenuueHue uucia ypoBHEH yHpaBlieHUs, MOPOXKIAIONIEE HEICHOCTh OOLIUX LENeH,
U3JTUIITHIOK TIEHTPAIN3aIi0, HEBO3MOKHOCTh H30aBISATHCS OT IUIOXUX PaOOTHUKOB, OTCYTCTBHE
HAJUIeKAIEro aHajau3a JeATeIbHOCTH

B) ucnonb3zoBanue MpUKIAJAHBIX TEXHOJIOTHH B KaXXIOM CYIIECTBYIOLIEH OTpACiIu Mpo-
MBIIUIEHHOCTH;

I') ucnonbp30BaHKME MOIUTUKO-TIPABOBOM CPEIbI JJIsl OpraHU3aluu

3. Yucno mrofei uiu MpOU3BOACTBEHHBIX €IMHHI, HAXOSIIUXCS MOJ HETOCPEICTBEH-
HBIM YIPaBICHUEM OJHOTO PYKOBOAMUTENS — ITO:

A) opranusanoHHas cxema

b) 3akoHOmaTenbHbIE OapbephI

B) crpykTypa opranuzaiuu

I') unTepBan ynpasienus

4. U3 CKONMBKHUX YPOBHEH COCTOUT AJIeMEHTapHas (MpearpruHUMAaTeIbCKasl) OpraHu3aly-
OHHasl CTpYKTypa?

A) Tpu ypOBHSI: BEpXHUIl (TUPEKTOP), CPEIHUN (3aMECTUTENb) U HUKHUM (COTPYTHUKH)

b) nBa ypoBHs: peAnpuHUMATENb U OyXraiarepus

B) naBa ypoBHs: BepxHUil (PYKOBOAUTENb) U HUKHHUM (MCTIOTHUTEIN )

I') Tpu ypoBHS: IpEeATPUHUMATEH, OyXTaNTEPUs U COTPYTHUKA

5. B 4yem 3aknrogaeTcs OTIIMYNE MEKY JINHEMHOW CTPYKTYPOH OPraHU3alUy U JINHEWHO-
MITaOHOM CTPYKTYpOI OpraHnu3anuu?

A) oO1ee pacmopsiIuTENIBCTBO PECYpPCaMH | IIeJIeTIOaraHue BXOASAT B TIOJTHOMOYHUS JIU-
HENHBIX PYKOBOAMTENEH, a YIPABIECHUE NIPOLIECCAMU IOCTHKEHUS MOCTaBJICHHBIX LEJNEH B pam-
Kax BBIJICJIEHHBIX PECYPCOB U HEKOTOPBIX APYTUX OTPAHUUYEHUI BO3Jlaraercs Ha PyKOBOAMUTENS
MITaOHBIX OJPa3/IeJICHUI

b) npoucxoautr pacumpeHre BOCHPOU3BOJCTBA JJIsi YJOBJIETBOPEHHUS COLMAIIBHO-
KYJBTYPHBIX OTPEOHOCTEH OpraHn3aluu

B) nByxypoBHeBoO€ pa3zesieHue B OpraHu3aiuu

I') dopmupoBaHre M HUCHOIB30BaHUE JEHEXKHBIX (OHIOB rocyqapcTBa HpU JHMHEHHOU
CTPYKTyp€ OpraHu3aIuu

6. XapakTepucTuKa JUBU3NOHAILHON OpraHu3alluOHHON CTPYKTYPHI:

A) B OCHOBE CKJaJbIBAIOTCS CIIELHUAIbHbIE MPOEKTHBIE TPYIIbl C (YHKIHOHATHHON
CTPYKTYPOU YyIpaBJIeHUS

b) ocHOBBIBaeTCs TOJIBKO Ha OTHOIIEHUSX «PYKOBOJICTBA — IMOJYMHEHHUE; U OTPAXKAET ca-
MYI0 OOIIYIO CTENIEHb pa3/IesIeHUs YIPaBIEHYECKOro Tpy/ia: OT/1aya MPUKa30B, paclopsKEeHUN 1
UX HUCIIOJIHEHUE

B) mnpoucxogutr pacummpeHne BOCHPOM3BOACTBA JJI YJIOBJIETBOPEHMS COIHMAIBHO-
KYJBTYPHBIX TOTPEOHOCTEHN OpraHu3anuy;

I') cknanpiBaeTcst mpyu BBLAETEHUM OTHOCUTEIBHO 00OCOOJIEHHBIX M HAJIENEHHBIX OO0Jb-
LIMMH [IPaBaMU B OCYIIECTBIIEHUU CBOEU NIEATENBHOCTH CTPYKTYPHBIX NOJAPA3AEICHUN — OTAE-
JeHUH

7. Trrbl OpraHU3allMOHHBIX CTPYKTYP YIPABJICHHUS:

A) 110 B3aMMOJIEHCTBHIO C OKpYXKaroLen cperoi

b) npousBoacTBEeHHAas U colalIbHAs

B) o B3aumMoieiiCTBUIO C BHEIIHEH CPEIoi U C YeTOBEKOM
I') nocraBuuky u noTpeduTeNH
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8. UTO MO’KHO OTHECTH K MEXaHUYECKUM (JKECTKUM) CTPYKTypam?

A) dopmanbHble ITpaBUiIa, MPEANMCAHHbIE POLEAYPbI, IEHTPAIU3ALMS IPUHATHS pellie-
HUH, )KECTKasl HepapXusl BIACTH, Y3KO ONPEEIIEHHAs! OTBETCTBEHHOCTb

b) popmanbHble npaBuiia, NpeauCaHHble IPOLEeTypbl, THOKask CTPYKTYypa BJIacTH

B) ymepennoe ucnosnp3oBaHue (popManbHBIX MPaBWII M HPOLEAYpP, ACLEHTpAIU3aLN,
y4dacThe pabOOTHUKOB B IPUHATUH PEILICHHUH

I') popmanbHbIe paBUiIa, MPEANMCAHHbBIE POIETYPhl, YMEPEHHOE UCIOIb30BaHuE (Pop-
MaJIbHBIX NPaBWJI U POLEAYP

9. Kakue opraHu3almoHHBIC CTPYKTYPbl OCHOBAaHbI Ha B3aWMOJICHCTBUU OpPTaHU3ALUN C
BHEILIHEW cpeaoi?

A) KOpIIOpaTUBHBIC H WHAUBUIYAINCTHYECKUE CTPYKTYPHI

b) mexaHucTudyeckue U KOpropaTUBHbIE CTPYKTYpHI;

B) MexaHuCcTHYECKHE Y MHAMBHIYaTHCTUICCKAE CTPYKTYPHI

I') MexaHucTHYECKUE U OPTaHUYECKHUE CTPYKTYPbI

10. Oprannueckue opraHu3alMOHHbBIE CTPYKTYPBI 3TO:

A) cTpyKTYpBI, OBICTPO pearupyromre Ha U3MEHEHHE BHEIIHEH CpeJIbl

B) cTpykTyphl, 0OecrednBaroIiye peneHre psijia COMHaaTbHO-9KOHOMHYECKUX 3a1a4

B) cTpykTypbl, coueTarlue CrelHUalbHbIC MPOCKTHBIC TPYHIBI ¢ (QYHKIHUOHAIBHOM

CTPYKTYPOU yIpaBIEHUS
I') HeT mpaBUIILHOTO BapHaHTa OTBETA

11. OtMuyus KOPHOPATUBHBIX OT WHAMBHUIYATUCTUYECKUX OPraHU3alMOHHBIX CTPYKTYp
3aKJIF0YAI0TCS B:

A) obecrieueHUH ONEPaTUBHOCTH U MOJHOTHI cOOpa HOPMUPOBAHHBIX 3apabOTKOB U Iie-
JIEBOE PAcX0/I0BaHUE CPECTB

b) noMuHMpOBaHUU MEpapXUUECKUX BIACTHBIX CTPYKTYp, NPUHLUIA OOJBIIMHCTBA WU
CTapUIMHCTBA B IPUHATHH PEIICHUN

B) MoHUTOpHHTE B OTpacisX MpOU3BOJCTBEHHON M HEMPOU3BOACTBEHHON cdep OopraHu-
3a1uu

I') KoHTpOIIE 32 XO3IHCTBEHHOM JeSITeIbHOCTHIO OpPraHU3aLuU

12. OcHoBHOE TpeOOBaHKE B MOAX01aX K HOCTPOSHUIO CTPYKTYpPbI OpraHu3aun’?

A) CTpyKTypa OpraHu3aluy JODKHA YBEJIMYUTH YMCIIO YPOBHEW YIpaBIICHHs, TTOPOXK/Ia-
IOIIMX SICHOCTh OOIIMX LIeJed, Ha/UIeXkalluil aHannu3 JesITeIbHOCTH OpraHn3alluu

B) cTpykTypa opraHuzanuu J0JDKHA COAEepKaTh MUHUMAIILHOE YUCIIO YPOBHEH yIpaBiie-
HUS U TEM caMbIM (JOPMHPOBATH KpaTYaMIIYyIO EMOYKY KOMaH]

B) cTpykTypa opraHu3anuu JOJDKHA YIIOPSIOYUTh COBOKYIMHOCTh OCHOBHBIX MPOH3BO/I-
CTBEHHBIX, BCIIOMOTaTEJIbHBIX U OOCIY>KUBAIOIIUX MPEINPUATHI U IPYrUX 3JIEMEHTOB NPOU3-
BOJICTBEHHOH 0a3bl, UX PACHOJIOKEHHUE U B3aNMOCBSI3U

I') cTpykTypa opranu3anuy JObKHA OBITh B3aMMOCBSI3aHa C BHELIHEH cpeloil opranuza-
IIUH KaK OTKPBITast CHCTEMa

13. Bunpl nHTEpBaNa ynpaBieHU:
A) BBICOKUU U TIJIOCKUH

b) BHemHMit ¥ BHyTpeHHUN

B) y3kwii u mmpokuit

I') AMMHHBIA U KOPOTKUIA
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14. ®akTophbl, ONPEACAIONINE MPOCTPAHCTBO KOHTPOJIS K MOCTPOEHUIO CTPYKTYPHI Opra-
HU3aLIH:

A) ¢puHaHCOBBIE CpeICTBA OpraHU3aAlUuU

b) ToBaponBmkeHue, Mu3aitH Ou3Heca, MpoJ1axu, BeJICHUE IOKYMCHTOB

B) crnoxxHOCTh paboThI, YETKOCTH LIeTIeH, KBANU(UKAIIS MOJYUHEHHBIX, PECYpPCHI

I') cnoxxHOCTH pabOTHI, YETKOCTH IIeieH, (PMHAHCOBBIE CPEACTBA OpraHMU3alllU, TOBAPO-
IBUKEHHE, TU3aiiH Ou3Heca

15. ®@akTOphel pyKOBOAMUTEINS, ONPEACISIIONIME MPOCTPAHCTBO KOHTPOJIA K IOCTPOEHUIO
CTPYKTYpbl OpraHU3aLUu:

A) KOMIETEeHIIHsI, CIIOCOOHOCTH, CTENEHb OTBETCTBEHHOCTH, PECYPCHI, KOJIMUYECTBO Bpe-
MEHU Ha KOHTPOJIb

b) xommerennus, cnocoOHOCTH, KBaTu(UKalus, CTENEHb B3aUMOACHCTBUSI, TEPPUTOPHU-
aJlbHOE pa3MellEeHUE

B) crnoxxHOCTh paboThl, CTENEHb IPEICKAa3yeMOCTH, KOJIMYECTBO BPEMEHHU Ha KOHTPOIb

I') xBanmugukanus, cTerneHb B3auMOJICHCTBHS, KOMIETEHIUS, B3aUMO3aBHCUMOCTh, Tpe-
OyeMmasi CTeTieHb KOHTPOJIS

Tema 3.1 [lnanupoBaHue B CUCTEME MEHEIKMEHTA

1. MeHeKMEHT — 3TO:

A) mpolecc IIaHUPOBaHUS, OPTaHU3AMHA, MOTHUBAIIUM U KOHTPOJIS, HEOOXOIUMBIN IS
TOT0, YTOOBI CHOPMYITHPOBATH M JOCTUY IICJICH OpraHU3aIHH

b) a¢dexTuBHOE MM pe3ynbTaTUBHOE JOCTH)KEHHE OpPTaHM3AIlMOHHBIX IIeNiel Mocpe-
CTBOM IIJTAHUPOBAHUA, OpraHu3alu, JUACPCTBA 1 KOHTPOJIA OPraHu3allMOHHBIX pCCYpPCOB

B) ynpasienue groasmu

I') coBokynmHOCTh NEUCTBUI W MPOIEAYpP, HAIIPABICHHBIX HAa OOECIICYCHHUE IeJIeHAIPaB-
JIEHHOTO, 3} (EKTUBHOTO U PAIIMOHATFHOTO KOJUIEKTUBHOTO TPYAa

2. Ponb n1aHUpOBaHMS B CUCTEME MEHEIPKMEHTa?

A) 3TO HEOoThEeMIIEMast YacTh MEHEHPKMEHTA, YMEHHUE TIPEBPATUTH 1I€JIH B COTVIACOBAHHYIO
NESTENIbHOCTD, PEIICHHe MPOoOJieM Pa3BUTHUSI OPTaHU3AIMH, Pa3padoTKa YIPaBICHYECKUX pellle-
HUH

b) ponp miaHupoBaHHS 3aKIIOYAETCs] B COCTaBICHHH OOIIMX 3aJad, PEellaeMbIX B IMPO-
necce (yHKIIMOHUPOBAHUS OpPTaHU3aIluU

B) sT0 HEoTHEMIIEMas YaCTh MEHEXKMEHTA, YMEHUE MPEIBUIETh eI OpraHu3aluu, pe-
3yJBTATHI €€ IEATETLHOCTH U PECYPChI, HEOOXOAUMBIC TSI KX JOCTHKCHUS

I') nnanupoBaHue MO3BONSAET JOCTUYD OPTAaHU3AIMOHHBIX IIeNIel MOCPECTBOM OpraHu3a-
WU JeSTETHFHOCTH pabOoThI, JIMJIEPCTBA U KOHTPOJISI OPTraHU3aIMOHHBIX PECYPCOB

3. B yem nposiBisieTcs CyIIHOCTb IMJIAaHUPOBAHUSA?

A) B CHCTEMHOCTH M KOMIUIEKCHOCTH pabOThI Ha BBIXOJ1€

b) B KoHKpeTH3anuu Lene pa3BUTHS BCEH OpraHU3allid U KaXKJI0TO IMOJApa3/esieHus B
OTJIEIIbHOCTY HAa YCTAHOBJICHHBIN NIEPUO

B) B coBokymHOCTM nAeWCTBUM, HANpaBIEHHBIX Ha OOecleyeHHe IeJeHaNnpaBIeHHOIO,
3P PEKTUBHOTO U PAllMOHATIBHOTO KOJUIEKTUBHOTO TPYAA

I') B Hay4HOl 000CHOBAaHHOCTH MPEIBUICHUS BO3MOXHBIX HAINpaBJICHUIN OyayIIero pas-
BUTUS OpraHU3aLNH

4. Ha3znaueHue IUIaHUPOBAHUS KaK (QYHKIIUHU YIIPABJIEHUS COCTOUT:

A) B CTpeMJIEHHH y4ecTb 110 BO3MOKHOCTH BC€ BHYTPEHHHUE U BHEIIHKE (aKTOpbl, oOec-
NeYMBAIONINE OJAroNpUATHBIE YCIOBUS JJIi HOPMAJIbHOTO (DYHKIIMOHUPOBAHMS U PAa3BUTUH Op-
raHU3alU U €€ YYaCTHUKOB
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b) B moctmkeHNM OpraHM3allMOHHBIX ILEJIeH MOCPEACTBOM OPraHM3AINH JIESTEIHHOCTH
paboThI, TMAEPCTBA U KOHTPOJIS OPraHU3allMOHHBIX PECYpPCOB

B) B coBOkymHOCTH HEWCTBHI, HAaNpaBJICHHBIX Ha OOECICUCHHE LEJIEHANPABICHHOTO,
3 PEKTUBHOTO U PAlMOHATIBLHOTO KOJUIEKTUBHOTO TPYAA

I') B KOHKpeTH3aluK 1eiell pa3BUTHS BCEH OpraHU3alMU M KKIOTro HOApa3/eIeHHs B
OTJENIbHOCTH HA YCTAaHOBJICHHBIN MEpPUO.

5. IlpuHUHKIIBI TUTAHUPOBAHHUS :

A) 310 cocTaB O0IIMX 3a/la4 yIpaBJIEHUs, peIIaeMbIX MPH CO3JAAHUU B mpolecce QyHK-
LIMOHUPOBAHMS OpraHU3aLUH

b) Bapbupyr0TCS B 3aBUCUMOCTH OT YCJIOBHH, B KOTOPBIX OCYLIECTBIISIETCS MPOLIECC Iula-
HUPOBAHUS U ONPEIEIAIOT XapaKTeP U COAECPKAHUE IIJIAHOBOM IEATEIBHOCTH B OpraHu3aluu

B) BiusitoT Ha pelieHue 3a7au B rnpouecce GyHKIMOHUPOBaHHS OpraHU3alUuH

I') BnusitoT Ha ynpaBieHHE IPOU3BOICTBOM U IIPOU3BOAUTEIBLHOCTHIO, HA COBEPLIEHCTBO-
BaHUeE OIlepalil py4yHOro Tpya

6. UTo OTHOCUTCS K IPUHLIUIIAM TUITAHUPOBAHHUSA?

A) nonydeHue JaHHBIX JJIS [UVIAHUPOBAHUS, KOPPEKTUPOBKA MOTUBALIMOHHBIX YCTpeMIIe-
HUI PaOOTHHKOB, COOTHECCHUE PE3yJIbTATOB C BHEUIHUMH YCIOBUSIMH, NMPEAOTBpAICHUE II0-
CTyIUJIeHUs Opaka oTpeOUuTeto

b) camoBbIpakeHHe, NpU3HAHWE M CaMOYTBEP)KACHHE, NMPUHAUIC)KHOCTh M IPHYACT-
HOCTb, 0€3011acCHOCTb U (pr3noIorudecKne noTpeOHOCTH

B) paznmenenue Tpyna Ui MOBBILICHHS MPOU3BOAUTEIBHOCTH TPyAa U 3()(HEKTHBHOCTH
€ro UCIIOJIb30BAHUS

I') uenoctHOCTh, 0OOCHOBAaHHOCTbH, HANPABIEHHOCTh, KOMIUIEKCHOCTb, COAlaHCUPOBAH-
HOCTB, THOKOCTH U HETIPEPBIBHOCTD

7. Llenn nuiiaHupOBaHUS:

A) 3amuTHas U nHGOpMaAIMOHHAS

b) muccus u Taktuka

B) 3amuTHas u adpdupmaTUBHAS LenU
I') 3amuTHas U paTUQUKAIIIOHHAS

8. B uem 3axmtouaercs ahpupmaruBHas 11ean?

A) B TOM, 4TOOBI IPEOIOJIETh YCIOBUS HEONPEAEICHHOCTH U CBECTU PUCK K MUHUMYMY,
o0ecneunTh OaslaHCc MHTEpeca YYaCTHUKOB

b) B obecnieuenunn 1eaeHanpaBIeHHOT0, 3 (GEeKTUBHOTO U paliMOHAILHOTO KOJIEKTUBHO-
ro Tpyna

B) B corynacoBaHHOCTH pelieHus MpoOsieM pa3BUTHs OpraHU3alMK U pa3padOTKU YIpaB-
JIEHYECKUX PEIICHUN

I') B ToM, 4TOOBI YBEIMUYUTH MACHITA0Bl ycIleXa OpraHU3aliuu U IPeANPUHITh KOOPAUHU-
POBaHHBIC YCHIIHS BHYTPH OpTaHU3aluU

9. DnemMeHTHI TUTaHUPOBAHUS TSl POPMYITHPOBAHUS 1IeJIel OpraHU3al|u:

A) olleHKa cpesibl U BO3MOKHOCTEH MpEeanpusiTHs, OlleHKa IeJiell U BHIOOp ajibTepHATUB,
aHAJIM3 YyBCTBUTEJIBLHOCTH IIJIaHA U COCTABJIEHUE IJIAHOB M KOHTPOJIb 3@ UX UCIIOJTHEHHUEM;

b) 3amuTHas u appupmaTuBHas

B) HeonpeneneHHOCTh, Mpesen IIAHUPOBAHUS ONPEAETICH BEIMYMHON M3JEpiKeK, Mac-
MITa0bI 1EATENBHOCTH (PUPM, BOZMOKHOCTh COYETaHUS (POPM MIPUHATHS PEILICHHS

I') ouenka cpenbl 1 BO3MOKHOCTEW MPEANPUITHS, OLIEHKA 11eIed U BBIOOp aJbTEpPHATUB,
aHaJu3 JAeATeNbHOCTU (PUPMBI
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10. IIpuunHBl OrpaHUYEHUS TUIAHUPOBAHUS B OPTaHU3ALINM ?

A) HEBO3MOXXHOCTh KOJIMYECTBEHHOT'O M3MEPEHUs IEHCTBUS COIMANBHBIX (PaKTOPOB, CHU-
J1a KOTOPBIX MOKET OBITh 3aBbIIICHA WIH 3aHUKEHA

b) HeonpeneneHHOCTh, Ipenen IUIAHUPOBAHUS ONPEENICH BEIMUYMHON H3AEpHKEK, Mac-
mITa0bl JESTEIILHOCTH (PUPM, BO3MOKHOCTh COUeTaHus (hOPM MPUHSITUS PEILICHUS

B) notpebHOCTH CyliecTBOBaHMs, TOTPEOHOCTH CBS3H U OTPEOHOCTH POCTa

I') yBennyeHwue 3aTpaT OpraHu3alyy 3a CYeT CO3AaHMs CTUMYJIOB AJisl pabounx

11. OCHOBHBIE 2JIEMEHTHI LIMKJIA IIJITAHUPOBAHMS HA TOJ:

A) 1enu u cTpaTerus MoBeieHus, IPOTHO3UPOBAHKE, MTPOLIECC YOBICTBOPEHUS MOTPEO-
HocTeil. mporecce ¢ppycTpanuu

b) uenu u crparerus noseneHUsl, IPOTHO3UPOBAHUE, [TPOrpaMMa JIEHCTBUM, CPOKU BBI-
IIOJIHEHUs, OIOJDKEThl U MCTOYHMKHM (PUHAHCUPOBAHUS, MOJUTHKA U IPOLEAYpa MOBEIEHUS Ha
PBIHKE

B) dopmupoBaHne y Kaxaoro coTpyIHUKa NOHUMaHUS CYLIHOCTH M 3Ha4€HUs MOTHBA-
IIUM B IIpolecce TpyAa, 00ydeHHe NepcoHala U PyKOBOJSILET0 COCTaBa ICUXOJIOIMYECKUM OC-
HOBaM BHYTPU(UPMEHHOro oOLIeHUs, (POPMUPOBAHHUE Yy KaXJIOTO PYKOBOIMUTENS JAEMOKpPAaTHY-
HBIX IOJIXOJI0B K YIIPABJIICHUIO MIEPCOHATIOM C UCIIOJIB30BAHUEM COBPEMEHHBIX METOJ0B MOTHBA-
U

I') hbopmupoBanme y KakJ0ro COTpYAHHKA MOHMUMAHUS CYIIHOCTH W 3HAYEHUS MOTHBA-
LIMY B Mpoliecce TpyAa

12. B ueM 3akirouaercs pa3iiMuue MEKIY CTPATErMYeCKUM IUIAHOM U €XKEroJHbIM Iuia-
HOM?

A) B CTpaTernueckoM IUIaHUPOBAHUHM OCHOBHYIO POJIb UTPAIOT IEJIM U CTpaTerus moBe-
ACHUA OpraHu3anuunu

b) B ToM, uTO, €ciii B CTpAaTErMueCKHX IJIaHAX OCHOBHYIO POJIb UTPAET UCXOTHOE COCTO-
SIHHE, TO TP €XKETOIHBIX BECh MPOIIECC CISAYST HAaYMHATEH ¢ (DOPMYITMPOBAHHS TOTO JKEITAEMOTO
o0paza opranmu3aiyu, KOTOporo 1ejaecoodpa3Ho U HE0OX0IMMO J0CTUYb

B) B ToM, uTO, €ciii B €KETOHBIX TJIaHAX OCHOBHYIO POJIb UTPAET UCXOJIHOE COCTOSIHUE,
TO MPHU CTPATETUYECKUX BECH MPOLIECC CIEAyeT HAaYWHATH C (POPMYITUPOBAHHUS TOTO KEIAEMOTO
o0pasa opranusaiuu, KOTOporo 1eaecoo0pa3Ho U HE0OX0IUMO JOCTUYb

I') mpumeHeHHe eKeroJHbIX TUIAHOB 3aKJII0UaeTCsl B CTPEMIICHUHU YelloBeKa K Haunboiee
MOJITHOMY MCTIOJIb30BaHUIO UMEIOIIETOCS 3araca 3HaHUM, CIOCOOHOCTEH, YMEHUN U HAaBBIKOB

13. Ileno4yka OCHOBHBIX 3JIEMEHTOB CTPATETMYECKOTO MJIaHUPOBAHUS:

A) o0mue neam —CcXoaHble SMOIMHU —(OPMHUPOBAHUE OPraHU3ALUN —OIU3KHUE IEHHO-
CTH— BBIOOP U POPMYITUPOBKA CTPATETHH —> MOPSJIOK pEaTH3aIfK U OI[CHKA CTPATETHH —> OC-
HOBHBIE 3Talle M0 CpOKaM — BO3MOXKHBIE OIOKETHbIE OTPEOHOCTH — OQOPMIICHHE CTpaTert-
YEeCKOro TIaHa

b) onpenenenue xxenaemoro odbpaza GUpMbl— COOTHOIIECHHUE IJIaHA OPTaHU3ALUU U MUC-
CHHM OpPTraHW3allMi — BBIOOP W (OPMYIHMPOBKA CTPATETUH —> TOPSIOK pEaM3aliy U OIeHKa
CTpaTeruy — OCHOBHBIE 3Talle M0 CpOKaM —> BO3MOKHBIE OIO/IKETHbIE MOTPEOHOCTH — 0OpM-
JICHHWE CTPATErHYECKOro TUTaHa

B) Bb1OOp M popMyIHpPOBKA CTpATETUN — MOPSAJIOK PeaM3alUu U OIleHKa CTpaTeruu —
OCHOBHBIE ATAle MO CPOKaM — BO3MOXHBIE OI0/KETHBIE TTOTPEOHOCTH — 0GOPMIICHHUE CTpaTe-
THYECKOTO IJaHa— COOTHOIIEHHUE IIaHa OpraHu3allid U MHCCHUU OpraHu3alli — BHIOOp U
(bOopMyITUPOBKA CTPATETUH

I') onpenenenue xenaemoro oopasa GUPMbI— COOTHOIICHHUE IJIaHA OPTaHU3ALUU U MUC-
CHH OpraHW3allid — CTPATErMYEeCKHEe IEJTH ¥ BO3MOKHOCTH —> aHAJIM3 BHEITHEH Cpe/ibl — aHa-
JU3 BHYTPEHHUX (AKTOPOB — aHAIMU3 BO3MOXKHBIX CTPATEIMYECKHX albTEPHATUB — BHIOOD U
(bopMyITHpOBKa CTPaTErHH — MOPSJIOK pean3allii M OllEHKA CTPATETHH — OCHOBHBIE JTAlle 110
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CpoKaM — BO3MOXKHBIE OFOPKETHBIC TOTPEOHOCTH — OPOPMIICHUE CTPATETUYECKOTO TIJIaHa

14. AnropuTM mporecca miIaHupOBaHUS:

A) pa3paboTka OCHOBHBIX pa3/eliOB IIJIaHA, aHAJIW3 BIMSHUSA BHEUIHEW M BHYTPEHHEU
Cpelbl, OIICHKa Cpelbl U BO3MOXKHOCTEH MPEANPHUATHS, OICHKA IeJie W BBIOOp allbTCpHATHB,
aHaJIM3 YyBCTBUTEIBHOCTH IUIaHA M COCTABJICHHUE IJIAHOB M KOHTPOJIb 32 X HCIIOJHEHHEM

bB) onenka cpenpl 1 BO3MOXKHOCTEH TPEANPUSITHS, OIICHKA eIl U BBIOOP albTEPHATHUB,
aHaJM3 YyBCTBUTEIILHOCTH IIJIAHA U COCTABIICHHE TVIAHOB M KOHTPOJIb 332 UX MCIOJIHEHUEM, pa3-
paboTKa OCHOBHBIX pa3J/IelioB IUIaHA, aHAJU3 BIMSHUS BHEIIHEW W BHYTPEHHEH Cpellbl, Onpee-
JICHHE JKeIaeMOoro o0pas3a GUpPMEI B IJIaHE M COCTABJIICHHUE OOIIMX MapaMeTpOB IJIaHa

B) pa3paboTka OCHOBHBIX pa3/eiioB IUIaHA, aHAJIW3 BJIMSHUS BHEUIHEW W BHYTPCHHEH
Cpefbl, ONpeNieIeHne KellaeMoro oopasa (pupMbl B TUIaHE U COCTaBJICHHE OOLIMX MapaMeTpoB
IUTaHA, YCTAHOBJICHUE UCIIOJIHUTEINICH OTICNBbHBIX YacTel IJIaHa, aHAJIU3 BIIMCBIBAEMOCTH OIepa-
TUBHBIX IIJIAHOB B CTPATErMYECKHE U CPEIHECPOUHBIC

I') pa3paboTka OCHOBHBIX pa3leJIOB IUIAHA, aHAJW3 BJIMSHUS BHEIIHEH W BHYTPCHHEH
Cpelbl, OlpeNieIeHne KellaeMoro oopasa (pupMbl B TUIaHE U COCTaBJICHHE OOLIMX MapaMeTpoB
iaHa, GOpMHUPOBAaHUE Y KaXKIOTO COTPYIHUKA IOHUMAHHS CYITHOCTH M 3HAYCHHUSI MOTHBALIUU B
nporecce Tpyaa

15. Kakue TpyJHOCTH BO3HUKAIOT B pab0OTE MEHEKEpa 10 ITIAaHUPOBAHUIO JACSITEILHOCTH
opranu3anuu’?

A) HanOoNbIIHME TPYAHOCTH CBSI3aHBI C HEOOXOAUMOCTHIO CHCTEMAaTUYCCKUX YTOYHSATH U
KOPPEKTUPOBATh KPATKOCPOUHBIE TIAHBI

b) HanGomnpIme TPYyTHOCTH CBSI3aHBI C TEM 4TO, €CIIM B €KETOJHBIX IJIAHAX OCHOBHYIO
POJIb UTPAET MCXOJIHOE COCTOSIHUE, TO MPH CTPATETHYECKUX BECh MPOLECC CleAyeT HAYMHAThH C
dbopMyIUpPOBaHUS TOTO KeaaeMoro odpasza opraHU3alMHU, KOTOPOTO 1EJIeCO00pa3Ho U HEOOXO-
JTUMO TOCTUYb

B) HanOomnbime TPyIHOCTH CBSI3aHBI C TEM, YTO IUIAHUPOBAHUE HE MO3BOJIACT JOCTUYD
OpraHU3aIMOHHBIX IEJIeH, JIUIEPCTBA U KOHTPOJIS OPraHU3aIMOHHBIX PECYPCOB

I') HanGompIvie TPYTHOCTH CBSI3aHBI C TEM, YTO PUMEHEHUE €XKETOIHBIX IJIAHOB HE MO-
JKET CIIOCOOCTBOBATh HanOoJee MOJTHOMY HCIIOIb30BAHHUIO TPYIOBBIX PECYPCOB

Tema 3.2. MoTuBanus 1 CTUMYJIHPOBaHHE

1. ITonsiTHE MOTHBALINH:

A) mpouecc IIaHUPOBAHMS, OPraHU3ALMU, MOTHBALIUUA U KOHTPOJIS, HEOOXOIUMBIIN ISt
TOT0, YTOOBI CHOPMYIHPOBATH U JOCTUYB IIeJIel OpraHHu3aluu

b) ynpasnenue noapMu

B) coBOKyNmHOCTbh BHYTPEHHUX U BHEIIHUX JBWXYILIUX CHJ, KOTOpbIE MOOYKIAIOT Yeso-
BEKa K JIEATENIbHOCTH, 331al0T TPAHUIBI U (POPMBI IEATEIBHOCTH, IPUIAIOT €l HallPaBJICHHOCTb,
OpPUEHTUPOBAHHYIO Ha JOCTUKEHHE ONPEEIICHHBIX Leel

I') ncuxosoruyeckas MpUyMHa, MOOYXKAaroNasi YeJI0BeKa K JAEHCTBUAM, HAIPAaBICHHBIM
Ha €€ y/I0BJIETBOPEHUE

2. B 4yem 3akiodaeTcs OTIIMYHE MKy «MOTHBAIUEH» U «MOTHBUPOBAHUEM?

A) MOTHBUPOBaHUE — TO MPOIECC TOOYKISHUS Ce0sl U IPYTUX K AESTEIbHOCTH AJIS JI0-
CTHKEHUS JIMYHBIX LIEJIEW U 1eIel OpraHn3aiun

b) MoTHBaIMs — 3TO TICUXOIOTHYECKask MPUYMHA, TOOYKIAIoMIas YeIOBeKa K JICHCTBUSAM,
HaIlpaBJICHHBIM Ha €€ YJOBJIIETBOPEHUE

B) MoTuBUpOBaHUE — 3TO COBOKYITHOCTh BHYTPEHHUX M BHEIIHHUX JIBUKYIUX CHII, KOTO-
pBI€ MOOYKIAIOT YEIOBEKa K JIEATeITbHOCTH, 3aJal0T TPAHMIIBI U (DOPMBI IEATETLHOCTH, MPUIAIOT
el HanpaBJIEHHOCTb, OPUEHTUPOBAHHYIO HA IOCTHKEHUE ONPEIEICHHBIX EIeH

I') moTuBamust — 3T0 Mporecc MOOYKACHUS ce0s U APYruX K AEATeTbHOCTH JJIS TOCTH-
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YKEHHUSI JIMYHBIX LEJIeH U LIeJIe opraHu3aluu

3. OCHOBHBIE 33/1a4H MTPOIECCa MOTUBAIMH HA MPEATIPHITAN?

A) CTIIOYEHHOCTD, MOAJIEPIKKA B KOJUIEKTUBE, KOJUIEKTUBHOE TIPUHSATUE PEIICHHIA

b) dbopmupoBaHre y KaxJI0ro COTPYJHHKA MOHMMAHUSI CYIIHOCTH W 3HAYCHUS MOTHBA-
IIUH B IIpOLIECCce TPyHAa, 00ydeHHEe MepCoHaNa U PYKOBOISIIETO COCTaBa MCUXOJIOTHYECKUM OC-
HOBaM BHYTPU(GUPMEHHOTO OOIIECHHUS

B) KxOMIETEeHTHOCTh, CTUMYIUPOBAHNUE, IIEJICHATIPABICHHOCTD, IIEHTPATN3aAIUs YIIpaBIIe-
HUS

I') mnanupoBanue, opraHu3aus ¥ KOHTPOJIb

4. B uem 3aKitoyaeTcs pa3HUIla MEXY «MOTUBOM» U «IIOTPEOTICHHEM»?

A) motpebneHue — 3T0 NCUXOJIOrHYecKas MpUInHa, MoOyXIarolias 4YeJoBeKa K AeiCTBU-
sIM, HAIIPABJICHHBIM Ha €€ yIOBJIETBOPEHUE

b) notpebnenue — 3To mporecc nodyxaeHus ceds U APYyrux K AeATeIbHOCTH Ui TOCTH-
JKEHUS JTUYHBIX LIEJIEH U LIEJIe OpraHu3alnu

B) MOTHB — 3TO HcHIBITHIBaEMask 4€JI0BEKOM HEOOXOAMMOCTh YCTPAaHEHHS OTKJIOHEHHH OT
apaMeTpoOB KHUZHEIACITCILHOCTH, ONITUMAIBHBIX IS HEr0 Kak OMOJOTHYECKOro CYIIeCTBa, WH-
JUBHJIA U TUYHOCTHU

[') MoTHB — 9TO mcHUXoOJOTHYECKass MPUYMHA, MOOYXKIAromas 4eloBeKa K JEHCTBUSIM,
HaIlpaBJIECHHBIM Ha €€ YJOBJIETBOPEHUE

5. UbM neu ceirpaiv 60JIb1I0€ 3HAaUEHUE B Pa3BUTUU TEOPUN MOTHBALIUU?
A) P.Opysn, I.bentxam, 2. Mboiio

b) P.OpysH, [I.bentxam, A.Macinoy

B) A.Macnoy, O. llennon, P.Jlalikept

I') A.Macnoy, P.OpysH, I.bentxam

6. Hanbomnee n3BeCTHBIMU TEOPUSMH COZIEPKAHHSI MOTUBALIUY SIBIISFOTCS:

A) teopus uepapxuu norpedbHocteit A. Macnoy, teopuss ERG K. Anpaepdep, Teopus
nByx (axtopoB P. OpysHa, Teopust npuodpereHHbix norpedHocteit /. bentxama, reopust «X-Y»
MakIperopa, Teopus motuBanus . I'eprdepra

b) teopus uepapxum norpedHocteit A. Macnoy, Teopuss ERG K. Anpaepdep, Teopus
nByx QakropoB ®. ['epudepra, Teopus npuodpereHHbIX norpedHocre Jl. MakKnennanna, teo-
pust «X-Y» MakI peropa, reopust MmotuBauus @. I'epubepra

B) Teopus «X» MakI'peropa, Teopus «uaeanbHoi Oropokpatun» M. Bebepa

I') Teopust «7-C» T. Ilutepa, P. Yorepmena, P. I1ackans, 3. Atoca

7. Yrto BXoAUT B mupamMuy A. Macioy coriacHO ero TeOpuH UepapXxuu MoTpedHoCcTU?

A) moTpeOHOCTH B THUIIIE, BOJIE, BO3yXe, YOCKHUIIE

b) notpebHOCTH cyliecTBOBaHUS, HOTPEOHOCTH CBSI3U M MOTPEOHOCTH pOCTa

B) camoBeIpakeHHe, MPU3HAHWE W CAMOYTBEPXKICHUE, NMPHHAUICKHOCTh M TMPUIACT-
HOCTb, 0€30MaCHOCTb, (PU3HOJIOTHIECKHE MOTPEOHOCTH

I') camoBBIpakeHHE, MPU3HAHUE U CAMOYTBEPKICHUE, MOOMIBHOCTH, 0€30ITaCHOCTh, TEX-
HOJIOTUYHOCTh, THPOPMATHUBHOCTD

8. B ueM 3akit04aeTcsi OCHOBHAsI MBICIb B «IIOTPEOHOCTH B CAMOBBIPaKEHUI» B THPAMHU-
ne A. Macnoy?

A) B cTpemIIeHHH YeJIoBeKa K HanboJjee MOJHOMY HCIIOJIb30BAaHUIO UMEIOIIErocs 3araca
3HAaHUH, CIOCOOHOCTEH, yMEHUI U HAaBBIKOB

b) B mognepixkke O6maronpusTHON aTMoc(epbl B KOJUIEKTHBE C MOMOIIBIO OpraHU3aluu
TPYIIOBBIX MEPOTIPUSATHI, COBMECTHON pabOThI
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B) B moTpebHOCTH B muiie, BOJAE, BO3AYXE, YOSIKHIIE
I') B cTpemiienuu moieit HAXOIUTHCS B CTAOUILHOM, 0€301IaCHOM TIOJIOKEHUH, B CTPEM-
JICHUU K YBEPEHHOCTH B OyTyIem

9. Kakue momosnnenus k teopun A. Macnoy BHec K. Anmpaepdep B cBoel Teopuu Io-
tpedbHocreit (ERG)?

A) K. Anpaepdep paccMmaTpuBaeT ABHIKEHHE MOTPEOHOCTEHW TOJBKO CHH3Y-BBEpX, a
A.Macnoy cuuTaer, 4To mepexoJl OT OJHOTO YPOBHS MOTPEOHOCTEH K APYroMy MOXKET MPOHCXO-
JUTH B JIIOOBIX HApaBIEHUSIX, HAIPUMED, OT HU3ILIETO YPOBHS K BbICIIEMY

b) K. Anpaepdep nBmxeHue BBEpX M0 YPOBHSAM Ha3Bajl MpolieccoM (GpycTpamuu, a mpo-
L[ECC IBUYKEHUSI BHU3 — IIPOLIECCOM YOBIIETBOPEHHUS OTPEOHOCTEH

B) K. Anpaepdep monaraer, 4To rpyni noTpeOHOCTEeH TOHKHO OBITh HE TPH, a IATh: Ca-
MOBBIpa)KE€HUE, MMPU3HAHUE U CaMOYTBEpPKICHHE, TPUHAJJICKHOCTh U MPUYACTHOCTD, Oe3orac-
HOCTb, (pu3HoNOrnYecKkne NoTpeOHOCTH;

I') K. Anbnepdep nmomaraet, 4To Tpynn MOTpeOHOCTEH TOJDKHO OBITH HE IATh, @ TPH: I0-
TPeOHOCTH CYIIECTBOBAHUS, MOTPEOHOCTH CBSI3U U MOTPEOHOCTH pocTa

10. KT0 BBIABHHYI «T€OPHUIO TPHOOPETEHHBIX TOTPEOHOCTEW»?
A) A. Macnoy

B) ®@. I'epubepr

B) 1. MakKnennana

I') P.Opysn

11. Kak B «Teoputo npuoOpeTeHHBIX MOTPEOHOCTEN» paccMaTpUBAET «CTPEMIIEHUE K
BIIACTH»?

A) Kak XelaHWE OKa3bIBaTh BIMSHHE Ha IMOBEJICHUE JIO/ACH, CIOCOOHOCTH MMETh COO-
CTBEHHOE MHEHHE U YMETb AaTh OKPYXKAIOIUX B €r0 MPaBHUIILHOCTH

b) xak nmoTpeGHOCTh B JOCTMKEHUM BBICOKMX PE3YJbTaTOB JESTENHOCTH, TOTOBHOCTh
y4acTBOBAaTh B IPUHATHUU PEIIEHUI U HECTU OTBETCTBEHHOCTH 3 MX MOCJIEACTBUS

B) kak cTpemiieHHe yenoBeka K HauboJiee MOIHOMY MCIOIb30BAHUIO UMEIOIIErocs 3ara-
ca 3HaHUH, CIOCOOHOCTEH, YMEHUI 1 HaBBIKOB

I') xak crpemiieHue mrOJel HaXOAMTHCS B CTAOMJIBHOM, O€30MaCHOM TOJIOKEHUH, B
CTPEMJIEHUH K YBEPEHHOCTH B OyayIieM

12. Kakyto o011yro xapakTepHyI0 0COOCHHOCTh UMEIOT TEOPUU MOTHUBALIUN?

A) IpUMEHUMOCTb ITHX TEOPHUIl HUT/IE HE TPOBEPsIIACh

b) npuMeHUMOCTh 3THUX TeOpUi TPOBEPSIIACh HA OPTaHU3AIMSIX

B) onu u3yyaroT noTpeOHOCTH M AT UX KilacCU(UKAIUIO, TO3BOJISIOUIYIO JIenaTh He-
KOTOpbIE BBIBOJIBI O MEXaHU3ME MOTUBALIUU

I') nanHble TEOpPHUM MOSBUINCH B CBSI3U C pacTyIlel HEOOXOAMMOCTBIO BBISICHUTD BIUSHUE
MaTepuaIbHBIX U HeMaTepUaIbHBIX (PaKTOPOB HA MOTHBAIUIO YETTOBEKA

13. Ha ueM ocHOBaHa «T€OpHs 0XKMIAHUN» B OCHOBHBIX IOJIOKEHUAX MPOLECCYATbHBIX
TEOPUSIX MOTHUBALIUU?

A) ocHOBaHa Ha MOTPEOHOCTH CYILECTBOBAHUS, MOTPEOHOCTH CBSI3U M MOTPEOHOCTU PO-
cTa

b) ocHOBaHa Ha CTENEHHM OTHOCUTEIBHOIO YIOBJIETBOPEHMSI WM HEYIOBIIETBOPEHUS,
BO3HMKAIOILETO IPY MOJIYYEHHUH ONPEECICHHOTO BO3HATPAXKICHUS

B) ocHoBaHa Ha OlLleHKE JaHHON JMYHOCTH BEPOSTHOCTH HACTYIUICHHS ONPEAEICHHOIO
coOBITHS

I') ocHOBaHa Ha TOM, YTO HAJIMYME AKTUBHON MOTPEOHOCTH — HE €IUHCTBEHHOE yCHIINE
MOTHBALMH YEJIOBEKA K JOCTHKEHHIO ONPEIEICHHON LIen
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14. 3agaun MeHeKepa B paMKax TEOPUH 0KUIAHUI?

A) BbIsIBIIEHUE BO3MOXKHOCTEH PUMEHEHUS TEOPUHU HA IPAKTUKE

b) ycraHOBUTBH TBEp/I0O€ COOTHOIIEHHE MEXAY AOCTUTHYTBIMU PE3yJbTaTaMM U BO3HA-
IpaXkJIeHUEeM, BO3HArpaxxJaTh 3a 3pGEKTUBHYIO paboTy, COPMHUPOBATH BHICOKUN, HO peasIbHbIN
YPOBEHb Pe3yJbTaTOB U BHYIIUTh PAOOTHUKAM, YTO OHU MOTYT €ro TOOUTHCS M 3HATh, KaK MOJ-
YMHEHHBIN OLIEHUBAET TOT WJIM MHOM BUJ BO3HArPaXKICHUS

B) ycTanoBneHnue BIacTH il pEeLICHUs] BXKHBIX POOIeM OpraHUu3aIiu

I') onpenenenue GiaronpusTHOH OOCTAHOBKHU B KOJUIEKTUBE OpraHU3aluu

15. K s>xoHOMHYECKHUM METOIAM OTHOCAT?

A) TOBBIIIICHUE WU CHIKEHHUE JIOJDKHOCTHOTO OKJIaja, BPEMEHHOE MOBBIIICHUE U CHHU-
JKEHHE JOJDKHOCTHOTO OKJIaJla, YCTAHOBIICHUE WJIU JIMIIICHUE TTePCOHAIBHON HAJ0aBKH

b) opranuzaius u npoBeeHNE COLMAIBHOIO MJIAHUPOBAHUS U PEryIUPOBaHUs, HAIPaB-
JICHHBIC Ha YJIYYIICHUE YCJIOBUH TpyJa M OTIbIXa MEPCOHAJA, HAJCIICHHE IMPAaBOM Tojioca B pe-
HICHUU BOIIPOCOB COIMAIIBHOTO XapaKkTepa

B) ydactue koiieKTHBa B PEUICHHH Ba)KHBIX MEPCHEKTUBHBIX BOMPOCOB, BOZMOKHOCTH
COTPYAHHUKA BBICKAa3aTh CBOE MHEHHUE

I') 3akperuienne mpaB U 00sS3aHHOCTEH PAOOTHUKOB B JIOKYMEHTax OpraHU3allid, KOH-
TPOJIb 32 MX BHITIOJIHCHUE

Tema 3.3. KonTpoJib B cucTeMe ynpasJieHUs!

1. B uem 3akirouaeTcs CyIIHOCTb U HEOOXOIUMOCTh KOHTPOJIS B CUCTEME YIPABJICHUsA?

A) B 2pPEeKTHBHOM JTOCTHKEHHUE OPTaHNU3AIMOHHBIX IIeJIEH MOCPEICTBOM IIAHMPOBAHUS,
OpraHu3alyy U JUAEPCTBA

B) B Tom, uT00BI 3()(PEeKTHBHO yIPaBIATH OPraHU3ALUEH, TSI ITOTO HEOOXOIUMO YIECTh
BCE MPEUMYIIECTBA XOPOILIO pa3pab0TaHHONW OPraHU3aALMOHHON CUCTEMbI KOHTPOJIS U UCIOJB30-
BaTh UX

B) B noctuxeHuu nenei opranuzanuu

I') B mpuHATHM U pearu3aluy yIpaBIeHYECKUX peIIeHuH

2. Kakue BBIIEISIOT TPHU MOJIX0/1a KaK pa3paboTKe CUCTEM KOHTPOJIS?
A) peIHOYHBIH, (popManbHBIN U HePOpMATBHBIN

B) pbIHOYHBIN, 3aKIIIOUNTENBHBIN U KIIAaHOBBIN

B) peiHOUHBIH, OIOpOKpAaTHUECKUI U KJIAaHOBBIN

I') peiHOUHBIN, QYHKIIMOHATBHBIN U KOMaHIHbII

3. Ilogxon k pa3paboTKe CHUCTEM KOHTPOJI, IPU KOTOPOM YIOpP J€JIaeTCsl Ha OpraHu3a-
LUOHHBIE TOJIHOMOYHsS, B OCHOBHOM HCIIOJB3YIOTCS aJMUHUCTPATUBHBIC U UEPAPXUYECKUE ME-
XaHMU3MBI, 4TO 00ECIIEYNBAET JKEeJIaeMOe MOBEIeHNE PAOOTHUKOB U UX PabOTy HAa YpOBHE 3aIljia-
HUPOBAHHBIX CTAaHAAPTOB U HOPM — 3TO:

A) OropokpaTUyeCcKuil KOHTPOJIb

b) 3akirounTenbHbI KOHTPOIIb

B) xnaHOBBIN KOHTPOJIb

I') pbIHOYHBIH KOHTPOJIb

4. Yro npenoxun U.H. 'epunkoB B pamMkax NOAX0A0B K cUCTEMaM KOHTPOJIA?

A) HaxOX/IeHHE YHUBEpPCAJIbHBIX MPHUHIIMIIOB YIPABIEHUS, CI€JOBaHUE KOTOPBIM 00Oec-
NIEYMBAET ycIex 000 opraHu3anun

b) unoit nonxon Kk Ki1accuPUKAMU KOHTPOJIS — MOAXOA K pa3paboTKe CUCTEM KOHTPOJIS,
IpU KOTOPOM YIIOp JIENAeTCsl Ha OpraHU3allMOHHbIE TOJTHOMOYUS, YTO 00ECIeUNBACT KeJaeMoe
noBe/ieHrne pa0OTHUKOB U UX pabOTy Ha YPOBHE 3aIlVIAaHUPOBAHHBIX CTAHAAPTOB U HOPM
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B) monxon x pa3paboTke cHCTEM KOHTPOJISA, MPU KOTOPOM CTaHIAPTHI M HOPMBI, UCIIONb-
3yeMbI€ B 3TOU CHCTEME, ONPEACIIAIOTCS HA OCHOBE BHEIIHUX PHIHOYHBIX MEXaHU3MOB

I') unO¥ MoaxoAa K KiacCU(UKAIMKA KOHTPOJISA — CUCTEMY IIEHTPAJIM30BAaHHOTO TOIX0/1a,
KOTOpasi MO3BOJIAET MOAJIEPKUBAThH ONPEICICHHOE COUETaHUE LEHTPAIN3alMU U JICLIeHTpaIn3a-
MY B YIIPaBJICHUH, YTO MPEAyCMATPUBACT Mepeady KOHTPOJIS 32 ONEPATHBHOM JITUTEILHOCTHIO
HHM30BBIX 3BCHHCB

5. KirrodeBsle aTarsl TpaJuLHOHHOTO IIPOLEcca KOHTPOIIS:

A) ycTaHOBJIEHHE HOPMATHBHBIX IOKa3areleil, u3MepeHue (pakTHUeCKUX pe3yabTaToB,
yIpaBJIeHUE MTPOU3BOACTBOM, COBEPIICHCTBOBAHHUE ONEpaIMii pYYHOTO TpyZa, HaOIroaeHue

b) cpaBHeHue pe3yabTaTOB ¢ HOpMATHUBAMHU M OCYIIECTBIIEHHE KOPPEKTUPYIOUINX BO3-
JIeHCTBUH, epenaya HHPOPMAIHH C TIPEIIOKEHUEM HUIIEH

B) cpaBHeHue pe3ynbTaToB C HOPMATHBAMU U OCYIIECTBICHHE KOPPEKTUPYIOLIUX BO3-
NEeHCTBHUI, 00beTUHEHHE IO Ha OCHOBE OOIINX HHTEPECOB

I') ycraHnoBineHue HOpPMAaTUBHBIX MOKa3aTelled, u3MepeHue (PaKTUUECKUX Pe3yabTaToB,
CpaBHEHUE PE3YJbTATOB C HOPMATUBAMU U OCYILIECTBICHUE KOPPEKTUPYIOIINX BO3ACHCTBUI

6. Ha xakoMm 3Tane TpaJAuLMOHHOIO IIPOLECCa KOHTPOJIS ONPEAEIeTCs OTKIIOHEHUE (ak-
TUYECKUX ITOKa3aTeseil paboThl OT 3aIJIaHUPOBAHHBIX CTAaHAAPTOB U HOPM?

A) ycTaHOBJIEHME HOPMAaTUBHBIX ITOKa3aTesei

b) usmepenue hakTuyeckux pe3yabTaToB

B) cpaBHeHUE pe3ynbTaTOB ¢ HOPMaTUBAMU

I') ocymiecTBiIeHNE KOPPEKTUPYIOLINX BO3AECHCTBHIMA

7. YTO NpOMCXOUT Ha 3aKJIIOYUTEILHOM 3Talle TPaJULMOHHOIO Ipoliecca KOHTPOoJIs?

A) MeHeKepbl Ha3HAYaloT OT/IeJIaM KOHKPETHBIE LIEIH

b) naHHbI 3Tal MO3BOJIAET YCTAHOBUTH, HACKOJIBKO YJAJIOCh COOJIIOCTH YCTaHOBIICHHBIE
CTaH/1apThl

B) nanHbIi 3Tan cocTOUT B MPOBEACHUN HEOOXOAMMBIX YIPABICHYECKUX MEPOIPHUSTUH,
TO €CThb Ha OCHOBE IIPOBEIEHHOT0 aHaJIW3a MEHEIKepbl BHIOMPAIOT JaJbHEWUIINE HANpaBIICHUS
paboThl OpraHu3aluu

I') Ha naHHOM ATame omnpenenseTcs: OTKIOHEHHE (AaKTUYECKUX IoKa3aTesel paboThl OT
3aIJIAaHUPOBAHHBIX CTaHIapPTOB U HOPM

8. B uem 3akiovaercsi 3HaYMMOCTh MH(OPMAIIUK U1l BCETO Mpoliecca KOHTPOJIS B opra-
Hu3auun?

A) nnpopmanus B mporecce KOHTPOJIS MO3BOJISET CINIOTUTh KOJUIEKTUB

b) onpenenennas uHpopmariys 1aeT CBOEro poja CTUMYJIbI 11 pabouux rpymnmn

B) undopmanus 11 Bcero nporecca KOHTPOJIS B OpraHU3alMy MO3BOJISIET MEHEIKEPY
MOBBICHTD YPPEKTHBHOCTH YIIPABICHUS TPYIIIOH, KOOPAMHUPOBATH pabOTy KOMaHIbI

I') Oe3 ceppe3HBIX U YETKO OPraHW30BAaHHBIX CHCTEM cOOpa M pacnpocTpaHeHUs UH(Oop-
MallMd MEHE/DKEPhl HE CMOTY KOHTPOJIMPOBATh pabovme NEHCTBUS W MPOU3BOAUTEIEHOCTH CO-
TPYAHUKOB

9. K meronam nH(pOpMaIIMOHHOTO 00eCieYeHHsI KOHTPOJISI MOXKHO OTHECTH:
A) nMuIepcTBO B KOMITAHUH

b) aBTOMaTnyeckuii KOHTPOJIb, YPOBEHD U TMANa30H KOHTPOJIS

B) counanbabie hakTopbl

I') TeXHMUYECKYIO OCHAILIEHHOCTh PaboYyero MecTa

10. B ueM 3akmiroyaeTcsi OCHOBHAS 11€JIb KOHTPOJISI B OpraHU3aluu?
A) KOHTPOJb CHOCOOCTBYET TOMY, YTOOBI (haKTHUECKH IMOJTydaeMble pe3yabTaThl ObLIH
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KaK MOYXHO OJIFDKe K TpeOyeMbIM
b) B orpannueHnn pocTa HEOBOJILCTBA PAOOUYNX M3-32 MOHOTOHHOM pabOoThI
B) nist onpenenenus aBTopuTeTa B KOMIAHHA
I') nuis yBenmu4ueHus 3aTpaT OPraHU3aI|H 32 CYET CO3/IaHUsI CTUMYJIOB ISl pabodmx

11. Buabl KOHTpOJIS:

A) mpenBapUTEIbHBIN, TOCISAYIOIINN 1 3aKIFOUYUTEIbHBIN KOHTPOJIb
b) npenBapuTenbHblil, TEKYIIUNA U 3aKJIIOYUTENBHBIN KOHTPOJIb

B) nepBuYHBIil 1 BTOPUYHBIN KOHTPOJIh

I') BHELIHMIT 1 BHYTPEHHUIN KOHTPOJIb

12. ®yHKUIMHK 3aKIIOUUTENBHOIO KOHTPOJIA?

A) MOJeIMpOBaHKE CUTYALIUHU, BBISIBJICHHE HEOOXOIMMOCTH U3MEHEHUI

b) momnydenue naHHBIX AN JIAHUPOBAHUS, KOPPEKTHPOBKA MOTHBALIMOHHBIX YCTpEMIIe-
HUl paOOTHHUKOB, CpaBHEHUE PE3yJIbTAaTOB C HOPMATUBAMM, CYIIHOCTh YIPABICHUECKUX pellle-
1505071

B) nonyuyenune naHHBIX U1 MJIAHUPOBAHUS, KOPPEKTUPOBKA MOTHUBALMOHHBIX yCTpEMIIE-
HUIl paOOTHHKOB, COOTHECEHHE PE3yJbTaTOB C BHEIIHHUMH YCIOBHSMH, NPEIOTBPALICHHUE IO-
CTyIUJIeHHs Opaka noTpeduTemnto

I') MOOMITBHOCTB, KOMMYHUKA0EIbHOCTh, BHUMATEIbHOCTh

13. ®opmbl KOHTPOJIA:

A) npeaBapUTEIbHBINA, TEKYIIUN U 3aKIF0YUTEIbHBIN

b) opranuzamusi, MmoTuBaIus, KOOpAUHAIMS, MAaTEPHUAIbHBIE U YEIIOBEYECKUE PECYPCHI,
UX aHaIH3

B) opranuzanusi, MoTHBaIMs, KOOPAUHALIMU

I') cuctema ydera U OTYETHOCTh, MaT€pPHAIIbHBIE U YEJIOBEYECKHE PECYPCHI, UX aHAIH3

14. UncTpyMeHTB! (PMHAHCOBOI'O KOHTPOJISL:

A) npoBepka 0ro/pkeTa (a Takke KOHTPOJIb HaJl TEKYIIMMH CMETaMU pacxXojOB, aHAIU3
OTHOCHUTEJIBHBIX NTOKa3aTeNen

b) ananmu3 mmatexecnocoOHOCTH, (PUHAHCOBOW YCTOWYMBOCTH, JEJIOBOM aKTHBHOCTH,
peHTa0enbHOCTH;

B) xoagpunueHTs TUKBUAHOCTH, (PUHAHCOBOM yCTOWYMBOCTH, 000PAUMBAEMOCTH AKTH-
BOB

I') npoBepka Grokera (a Takke KOHTPOJIb HaJ TEKYIIMMU CMETaMU pacxoJI0B IIPOBEpKa
JESATENILHOCTH IIEpCOHaa

15. Kakue k03¢ GuIMEeHTh UCHONB3YIOTCS MPU aHadu3e (PMHAHCOBOTO COCTOSIHHS Ipel-
npusitus’?

A) k03hGUIMEHTHl COOTHOIIEHUSI 0€3BO3ME3THBIX MEPEYHCICHUN U MOIYYEHHBIX JI0XO-
JI0B

b) ko3¢ ¢punmenTsl TMKBUIHOCTH, (PMHAHCOBOW YCTOWYMBOCTH, peHTa0eIbHOCTH, 000pa-
YHBAEMOCTH aKTHBOB

B) ko3¢ durmentsr 6pyTTO, HETTO, SKOHOMUYECKOH PeHTa0ETbHOCTH aKTHBOB

I') ko3 dunmeHTs MIaTexecnocoOHOCTH, (PUHAHCOBOM YCTOWYHMBOCTH, COOTHOIICHUS
0€3BO3ME3/IHBIX MEPEUUCIICHUH U TOTYYEHHBIX I0XO0JI0B

Tema 4.1. JIugepcTBo
1. JImpepctBO — 3TO:
A) COBOKYITHOCTB JCHCTBHI U MpOIETyp, HAPaBICHHBIX Ha oOecreueHue LeJIeHanpaB-
JIEHHOT0, 3((EKTUBHOIO ¥ PAllMOHATILHOTO KOJUIEKTUBHOTO TPYyAa
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b) mpouecc mianupoBaHus, OpraHW3aluK, MOTUBAIMM U KOHTPOJIS, HEOOXOIUMBIN AJis
TOT0, YTOOBI CHOPMYITHPOBATH M JOCTUYH IIeNICH OpraHU3aIHH

B) couunanbHO-TICHX0I0THYECKU TpoIecc B rpymnme (KOMaHe), MOCTPOSHHBIN Ha BIIUA-
HUU JUYHOTO aBTOPUTETA YEJIOBEKA Ha MMOBEJICHUE €€ YJICHOB

I') ynpaBnenue aoasMu

2. Kak onpegnensn «JIlunepcrBo» 3urmyna @peiia?

A) KaK IByCTOPOHHUI IICUXO0JIOTUYECKUH MPOLECC: IPYIIIOBON U MHIWBUIYyaJIbHBIN

b) xak 1ByCTOPOHHUI NICHUXOJIOTMYECKUN TPOIECC: PYKOBOJUTEINb U O JYMHEHHBIH

B) xak 1ByCTOPOHHUH NICUXOJIOTMUECKUN TPOLECC: KOJIJIEKTUBHBIN U MHAUBUAYAJIbHBIN
I') kak IBYCTOPOHHUI TICUXOJOTUUECKHI MPOIECC: TOCYAAPCTBEHHBIN U 0OIIECTBECHHBIN

3. Kak «maepcTBO» pacKpbIBAETCs B yIIPABICHUYECKOM aCIEKTe?

A) KaK CHCTEMHOCTh U KOMIUIEKCHOCTh pa0OTHI Ha BBIXOJIC

b) xak ynpasneHue J1H01bMU

B) kak COBOKYITHOCTH JEHCTBUH, HANpaBIEHHBIX HAa 0OeCHeueHue IeJICHANPaBIECHHOTO,
3¢ (EeKTUBHOIO U PAllMOHAIBHOI'O KOJUIEKTUBHOTO TPYAA

I') kak cnocoOHOCTh MHAMBUIA JUISl TOCTHKEHUS NIOCTABJICHHBIX 1I€JIeil BO3/1€HCTBOBATh
WIM BIIUATH HA JIIOJAEN

4. B KOMIIOHEHTHI JTUIEPCTBA BXOAT:

A) pyKOBOJCTBO, CUCTEMHOCTb U TUIAaHUPOBAHUE
b) BiusiHue, MpoABMIKEHHUE U pe3yJIbTaT

B) BausiHMeE, rpynna u 1enb

I') BnusiHue, Lenb U 1eicTBUE

5. OnHUM U3 BaXKHBIX aCHEKTOB «JIHJEPCTBA» SBISETCS TO, UTO:

A) nunepcTBo npexacTaBiseT coOOH 3amauM yHnpaBlIEHHUs, pellaeMble MpPU CO3JaHUHU B
nporuecce QyHKIIMOHUPOBAHUS OpraHU3aIuN

b) ObITh MTUIEPOM MPEOCTABISIETCS OTJAEIBHBIMH HJIM BCEMH YJIEHAMU TPYIITIHI

B) nunepctBo BaHseT Ha yrpaBieHHE MPOU3BOJICTBOM U MPOU3BOJUTEIHLHOCTHIO, HA CO-
BEPIIICHCTBOBAHUE OTIEPAIMI PYyYHOTO TpY/ia

I') nunepcTBO BIUSET HA pelIeHue 3a7a4 B poliecce PyHKIIMOHUPOBAHUS OpTaHU3aIII

6. «Het Hudero 6omee TpyaHOTO. .., YeM B3ATh Ha ce0s MHUIIMATUBY 1O BBEACHHUIO HOBO-
r0 TOPSIAKA BEMIEH»:

A) Jlopentio Menuuu B 1514 r.

b) Makuasennu B 1514 1.

B) Jlopennio Menuuu B 1415 .

I') Makuasemu B 1415 1.

7. B 4eM 3aKkiIrodaeTcst pa3inyre MexXIy «THACPOM» U «MEHEIKEpOM»?

A) B TOM, YTO ynpaBjieHYeCKHe (QYHKIUU OpraHU3allui HeoOs3aTeIbHO TOHKHBI BBIOI-
HSITh MEHE/DKEPHI

b) B TOM, uTO MeHeKephl HE00A3aTeNbHO JODKHBI 3aHUMATh BEPXHUE MO3HIIMU B Opra-
HU3AIAA

B) B ToM, uTO /U1 I€MCTBUI € MO3UIIMKA MEHEIKEpa YeNIOBEK JOJDKEH UMETh BIUSHHUE Ha
JPYroro 4eloBeKa B JOCTIKEHUHN OpTraHU3allMOHHBIX TIeTIeH

I') B TOM, 4TO JUI AEHCTBUI C MO3UIIMH JI/IEPA YETIOBEK JIOJKEH UMETh BIUSHHUE HA JIpY-
TOT0 YeJI0BeKa B JIOCTHIKCHUH OPTaHU3AIMOHHBIX [IeIel

8. Kto B 1985 r. B kHUTE «JIMmep» 3aTparuBai BOIPOC Pa3inyus MEXAy MEHEIKepaMu 1
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nuepaMu’?
A) 3. Opeiig
b) A. Oturonn
B) V. bennucon u b. Hanyc
I') A. ®aiionb

9. YUro noapa3ymeBaeTcs o JUAEPCTBOM B KAYECTBE «BUACHUS»?

A) nuaepcTBO — 3TO MOMCK IIYTH, BHIIIOJIHEHNE IPABUIIBHBIX AEUCTBUN

b) nuaepcTBO BKIIIOYAET CTPATETHIO WM CTPATETHYECKOE MBIIIEHUE, 03HAYAET HaJIHune
IIPEACTABIICHNS O TOM, Ky1a JOJDKHA UATH OpraHU3alys WIA YEM OHA JIOJKHA 3aHUMAThCS

B) nunep Hampasisier paboTy APYrux U HECET OTBETCTBEHHOCTD 3a €€ pe3yJIbTaT

I') nunep 3aHMMaEeT MOCTOSHHYIO TOJDKHOCTD M HaJeNIeH OJTHOMOYHMSIMH B 00JIACTH TPH-
HATUS PELICHUH 110 KOHKPETHBIM BHIaM AESITebHOCTU hrupm

10. Be16eprte 0OCHOBHOM IIPU3HAK, OTIIMYAIOIIHNH JIMEpa OT MEHEKepa:

A) nunep — 4enoBeK, BOOAYIICBUBILIUN JIIOACH U MEpealouii SHTY31Ua3M, U CBOE BHJIE-
Hue paboThl, MEHEKEp — UEIOBEK, HAMPaBISAIOUUN paboTy APYruX U HECYIIUH MEPCOHATBHYIO
OTBETCTBEHHOCTb 32 €€ PE3yJIbTaT

b) menemxep — 4yenoBek, BOOAYIICBUBIINK JIOACH U MepeAaloIIuid dHTY3Ua3M, U CBOE
BUJICHUE pa0OTHI, JTUACP — YETOBEK, HAMPABIIAIONINN pabOTy APYrHX M HECYIIUA EPCOHATBLHYIO
OTBETCTBEHHOCTb 3a €€ PE3yJbTaT

B) mMenemxep — caMm ycTaHaBIMBAEeT CBOM LIEJIM U UCIIOJIB3YET UX JUIsl U3MEHEHUsI OTHO-
HICHUS JIFOAEH K Jeny, JTuaep — UMEET TeHJECHUUIO 3aHUMAaTh NaCCUBHYIO MO3ULIUIO 110 OTHOIIIE-
HUIO K IEJISIM, TaK KaK OHU KEM-TO YCTaHABIUBAIOTCS

I') nunep — cTpoUT CBOM OTHOIICHHUS C MOJAYMHEHHBIMU B COOTBETCTBUH C TEMHU POJIIMH,
KOTOpPBbIE OHH BBINOJHSIOT B MPOIIECCE MPUHATHS PEIICHUH, MEHEKEP — CTPOUT CBOM OTHOIIIE-
HUSA C TOAYUHEHHBIMU Ha JJOBEPUU

11. Kakue naeu nocrynupoBanu Y. bennucona u b. Hanyca B knure «JIunepsi»?

A) TUAEPCTBO — 3TO CIlIEIOBAaHUE ITYyTH, MEHEIDKMEHT — TIOMCK ITYTH, MEHEJKMEHT — Tpa-
BUJILHOE BBINIOJIHEHUE JIEHCTBUM, TUAEPCTBO — BHINOJHEHNE MTPABUIIbHBIX JIEHCTBUM

b) nunepcTBO — 3TO MOMCK MYyTH, MEHEKMEHT — CJIEIOBAHUE MyTH, MEHEDKMEHT — Tpa-
BUJILHOE BBINIOJIHEHUE JIEUCTBUM, TUAEPCTBO — BHINOJHEHNE TPABUIIbHBIX JIEHCTBUM

B) nuaepcTtBo — 3TO MOUCK MyTH, MEHEIPKMEHT — CIIEIOBAHUE MyTH, MEHEKMEHT — BbI-
MOJIHEHHE MPABUIIbHBIX IEUCTBUH, JIUEPCTBO — MPABUIILHOE BBINOJHEHUE ACHCTBUI

I') muaepcTBO — 3TO BBIMOJHEHUE MPABUIIBHBIX JICHCTBUNA, MEHEKMEHT — CIIEJOBaHUE
MyTH, MEHEJIKMEHT — IIPABUJIbHOE BBIIOJTHEHUE IEUCTBUH, JIUJIEPCTBO — MMOUCK ITYTH

12. Kakumu ¢aktopbl JOKHBI 007a1aTh JUAEPH COTJIACHO HccienoBaHuio, B 1950-x

rr.?

A) cOXHOCTH pabOThI, KOMIETESHIIHSI, aKIIEHT Ha pe3yJbTaTe U BOCIPUUMYUBOCTh

b) BHUMATEIBHOCTD, HHUIIUAPOBAHUE CTPYKTYPhI U KBATA(DHUKATIHS

B) crnoxHOCTH pabOThI, KOMIIETEHITUS ¥ KBATH(UKAIUS

I') BHEMATEIHbHOCT, HHUITMHPOBAHUE CTPYKTYPHI, aKIICHT HA PEe3yJIbTaTe H BOCIIPUUMYH-
BOCTb

13. B uem 3akitoyaeTcsl «MHUIMUPOBAHUE CTPYKTYPBI», Kak (aKkTop, KOTOPHIM JOKEH
obnanate muaep?

A) cTeneHb, B KOTOPOIl OTHOIICHUS MEXIY JTUACPOM U MTOJYNHEHHBIM OCHOBAHBI Ha B3a-
NMHOM HOBepI/II/I U cuMIlaTuu, HpI/IBep)KeHHOCTI/I naee, yBa)KeHI/IH T—IyBCTB " TCIIJIOTHI B OTHOIIIC-
HHUSX

B) crenens, B KOTOPOU JUAEP ONMPEACIIAET U CTPYKTYPUPYET CBOIO pabOTy U paboTy Mo-
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YUHEHHBIX, OCHOBAaHHON Ha B3aMHOM JIOBEpUU U CUMIIATHH, IPUBEP)KEHHOCTH HJIee, YBAXKEHUU
YYBCTB ¥ TEIUIOTHI B OTHOIIECHUSX

B) crenens, B KOTOpO# Hiep ONpeensieT U CTPYKTYPUPYET CBOIO paboTy U paboTy moj-
YUHEHHBIX, HAITPABJICHHYIO Ha JIOCTUKEHUE 1EJIH

I') crenenp, B KOTOPOI OTHOIIEHUS MEXKIY JIUIACPOM U MOAYUHEHHBIM OCHOBAHBI Ha B3a-
MMHOM JIOBEPUH U CUMITATUH

14. CkonpKO OCHOBHBIX CTHJIEH JIMJEPCTBA BBIACICHO B yIIpaBiIeHUECKOM pemeTke biei-
ka-MytoHa?

A)S

b) 4

B)3

No

15. Kakue BbIIensA0T 4 TUMNA pyKOBOICTBA?

A) KecTKUH aBTOPUTAPHBIN, OJAr0o)KeIaTeNbHbI aBTOPUTAPHBINA, TPATUIIMOHHBIN U He-
TPaIULIMOHHBIN

b) ynpaBnenueckuii, aBTOpUTapHbINA 1 KOMaHHBIN

B) sxecTkuil aBTOpuTapHBIN, OnaroxkenaTeNbHbI aBTOPUTAPHBIM, COBEIIATENBbHBIA U
KOJUIETHAJIbHBIN

I') aBTOpUTapHBIN, ynpaBieHHE MO NPUHIMILY «CEIbCKOro KiyOa», yHpaBleHHE IO
IIPUHLMITY «HEBMEIIATEIbCTBA U YIIPABJICHUE 110 IPUHIHUITY «30JI0TOH CEPEAUHBI)

Tema 4.2. Coznanue 3p(pekTHBHOII KOMAHABI M YIIPaBJIeHUE
1. Buasl rpynn nrogeit:
A) BHEIIHKE U BHYTPEHHMUE;
b) bopmanbHble U HHIWBUyaTbHBIC
B) dpopmanbubie 1 HEGOpMATHHBIE
B) unnuBuayanpHble U KOJUIEKTUBHBIE

2. ®opManbHbIE TPYIIIBI — ATO:

A) rpynna nroaed, NpUBEP>KEHHBIX €IUHOW MHCCHUU, HECYIHME KOJUIEKTUBHYIO OTBET-
CTBEHHOCTb, CIIOCOOHBIE COCPETOTOYNTH CBOU YCHIIMSA IS JOCTHKEHHS MTOCTaBIEHHBIX LieIen

b) paGoune KoIIEKTUBBI, KOTOPbIE O0BEAUHSIOTCS U 0000IAIOTCS Ha OCHOBE OOIKX MH-
TEPEeCcOB, HE CBA3aHHbIE HEOOXOAUMOCTBIO BBIMOJIHEHHS (DYHKIIMOHAIBHBIX 3a/1a4

B) paboune komIeKTUBbI, PUBEPKEHHBIX €JUHON MHUCCHUHU, HECYILIME KOJUIEKTUBHYIO OT-
BETCTBEHHOCTh

I') paboune KOJIEKTUBBI, KOTOpbIe (HOPMUPYIOTCSI OpraHU3alueil, UMEIT yCTaHOBJIECH-
Hble paboune 0053aHHOCTH U BBIMOJIHAIOT KOHKPETHBIE 3a/1a41

3. OTnuuune MeXay «TPpyIIoi» U «KOMaH/I0i» COCTOUT B TOM, 4TO:

A) B «KOMaHIC» Ka)I(}II)II;’I YWICH MPUHHUMACT CaMOCTOATCIBbHBIC PCIICHUSA, BBIITOJIHACT
oco0Oble paboune 3agaHus

b) B «rpymnme» B pe3ynbTaTe BBIXO] «KOJUIEKTUBHBIA TPYA»

B) B «komaH1e» poJib JIHIepa MePexXoauT OT OAHOTO WICHA K IPYroMy

I') B «rpymime» poiib Juaepa MepexoauT OT OJHOTO WiICHA K IPYroMy

4. I'pynna nrojen, NMPUBEPKEHHBIX €IWHOW MHCCHHU, HECYIIME KOJUIEKTHUBHYIO OTBET-
CTBEHHOCTb, CIIOCOOHBIE COCPEIOTOYUTH CBOM YCHIIUS AJSl TOCTHXKEHUS TIOCTABICHHBIX IeNel —
3TO:

A) xomaH1a

b) xonnextus
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B) coctas
I') nogpaznenenue

5. IlocnenoBarenbHOCTh YCIOBUN €IMHEHHUS JIOIEH B KOMaHY:
A) o0mmue e — CXO0IHbIE YMOIIMU— (POPMUPOBAHUE OpraHU3aIUu—> OJIU3KUE 1IEHHO-

CcTH
b) dopmupoBanue opranuzanuu— OJIM3KHUE IICHHOCTH— CXOJIHBIE SMOIIUU—> OOIITHE I1e-
I
B) o6mme nenu— ¢GopMupoBaHue OpraHu3allii— OJM3KHE [IEHHOCTHU— CXOIHBIC dMO-
1805051

I') oOmme memu — CXOIHBIE SMOLUUHU — OJIM3KHE IIEHHOCTH — (OpMUpOBaAHUE OpraHU-
3amun

6. TpeboBaHusl K rpyIIe, NPeTeHAYIOUIEH Ha POJIb «KOMaHAbI»?

A) HaxOKIeHNE YHUBEPCAIBHBIX 3HAaHUH U YMEHUH WIEHOB «KOMaH[bI», CIICIOBAHUE KO-
TOPBIM 00ECIIEYUBALT YCIIeX JIF000M OpraHu3aIuu

b) ocHOBy OOmIeHHs COCTaBJsIET JEIOBOM CTHIIb, NMPO(PECCHOHAIBHBIE U COIHAIBHO-
NICHXOJIOTUYECKUE KaueCTBa KaXK/I0T0 WICHA IPYIIIbI JIOJDKHBI OBITh H3BECTHBI BCEM

B) ocHOBy 0O0IIeHHs cOCTaBISeT JEIOBOM CTHIIb, KaX/IbI YJICH TPYMIBI JODKEH caMo-
CTOSITEIBHO IPUHUMATh PELICHUSI, ISl JOCTHIKCHHUS MIOCTABICHHBIX 3a/1a4

I') pa3nmenenue Tpysaa Ui TOBBIIICHUS MPOM3BOAUTEIBHOCTU Tpyna U 3()(HEKTHBHOCTH
€r0 UCIOJb30BaHUS

7. Kak BBIABIISIOT aBTOPUTET B «TPyIIEN?

A) aBTOpUTET B IpyNIe ONpEeAeseTcs KOHKPETHBIMU 3aciIyraMH, TaKk Kak B KOMaHJe
OIPEAEIIAIONIUM OTHOIIEHUS MEX/1y OTAEIbHBIMU JIIOJJbMU JI0JKHO OBITh BIUSHUE

b) aBropuTeT B rpymiie onpeaessercs BIacTbio U BIUSHUEM

B) aBTopuTeT B rpynne onpeaensercs 3aHUMaeMbIMU JOKHOCTSIMU

I') HeT npaBUIIBHOTO BapHaHTa OTBETA

8. OTnnuuTenbHONH 0COOEHHOCTBIO «KOMAHJIBI» SBISETCS TO, UTO:

A) «xoMaHJ1a» — 3TO CUCTEMa, B KOTOPOMU JItO]IM OOBEAUHSIOTCS U 0000111at0TCs Ha OCHO-
BE O0ILMX HHTEPECOB

b) «komanma» — 310 cucTeMa, B KOTOPOH OMPEACIISIONINUM YCIOBHEM ISl 2PHEKTUBHOTO
COTPYAHMUYECTBA JIOJKHO OBITh CTPEMJIEHUE K CaMOOPraHU3aluy U CaMOOT paHUYEHHUSIM

B) B «komaHnze» BepTHKaNbHOE BO3JEHCTBUE U (POpMalIbHBIE IIPABUJIA CBOASTCS K Mak-
CUMyMy, a TOpPU30HTaJbHblEe JOTOBOPEHHOCTH M KOMMYHMKAIIMOHHBIE B3aWMOOTHOIIEHUS
Hao0opoT

I') B «komanie» popMupyeTCs TOCIOACTBYIONIEE BO3ACHCTBUE CO CTOPOHBI PYKOBOAMTE-
JI TPYIIIBI

9. 3a cder yero B «koMaHjie» (GOPMUPYIOTCS OTHOIICHUS B3aUMO3aMEHSIEMOCTH U B3aH-
MOJIOIIOJIHEHUT?

A) 3a cueT BBINOIHEHUS PabOThI C TOMOIBIO IPYTHUX JIMII

b) 3a cuer coBepIIeHCTBOBAHUS U JOCTHIKEHHS BBICOKOW NPOQecCHOHaIbHOM MOIr0TOB-
KA

B) 3a cuet nopyueHmii muaepa «KOMaHIb»

I') 3a cuer connanbHbIX (HaKTOPOB

10. OcHOBHBIE 3aKOHBI, KOTOPHIM TIOTYUHSIOTCS TPOIECCHI CO3TaHMs KOMaH/I?
A) 3aKOH 3THKHU COTPYAHUKOB OpTraHU3ALINI
b) 3akoHbI icuxonoruu JTroaeH
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B) 3akoHBI conpanbHOM TICUXOJIOTHH, CBS3aHHBIE C JICJIOBBIM OOIICHUEM JIFOJICH B opra-
HU3aIAU
I') penepanbHbIil 3aKkOH 00 0OIIECTBEHHBIX 00bETUHEHUIX

11. SIBnenusi, XapakTepHble IJIi OpraHu3aluu (IOJIpa3/eNeHus) NpU HAJIUYUU KO-
MaHmy?

A) KaxXIplil WIEH CaMOCTOATENBHO NPUHUMAET PELeHUsI U B pe3ysbTare paOoThl BBIXO-
JUT MPOAYKTHI MHIANBUAYAIBHOTO TPyIa

b) unpuBuayanpHas NOAYMHEHHOCTh PYKOBOJUTEINO OPraHNU3aluu

B) a¢ppextuBHOCTD pabOTHI M3MEPSIETCS B BUJIE BIUSHUS HA OM3HEC

I') B «xomaHae» npeoliagaeT MOTUBALMS Ha JOCTHKEHHME eI U FTOTOBHOCTb K PHCKY,
YCTAaHABJIMBACTCS CTOWKUIA KOPHOPATUBHBINA AyX M FOPAOCTb 32 KOMAaHAY M PE3YJIbTaThl €€ Jes-
TEJIbHOCTU

12. ®opmMbl 00BETUHEHUN B «KOMaHIBI» IJIS TOCTHXKEHUS Y (DEKTUBHON ACATEIHBHOCTH?

A) otnenbHble KOMIIAHUHM, BHYTPEHHUE OTIENbl OPraHU3aluMi, MaJICHbKUE TPYMIIBI JIIO-
nei, paboTaroliyie BHYTpH MOAPA3IEICHUN OpraHu3aIiu

b) nBa (wim Gosibiie) B3aMMOJICUCTBYIOMIUX M B3aMMO3aMEHSEMBIX 4€IOBEKa, 00BEeIu-
HUBIIUXCS JUTSI IOCTHKEHUS OTIPEICTICHHOM 1IeNn

B) nBa u Gosnee uenoBeka

I') unens! pa3HBIX KOMaH/, HE CBA3aHHBIE HEOOXOUMOCTBIO BBINOJIHEHUS (PYHKIIMOHAIIb-
HBIX 33734

13. DddexTuBHOCTE CHOPMUPOBABIICHCST «KOMAHIBD OMPEACISSTCS CICAYIONIMME Ta-
pameTpamu:

A) naHMpoBaHUEM, OpraHu3alKel, MOTUBALMEH, KOOpAUHALMEN, IPUHATUEM PEIICHUH,
pa3paboTKOil MIaHOB

b) xauecTBamu nuaepa KOMaH/1bl

B) nyx xomanHnabl, MOpalbHBII KIMMAaT KOMaHIbl, MPEJaHHOCTb MEHEDKEPY, YMEHHE
IIPUHUMATB [IEPEMEHBI, IPYKECTBEHHOCTh B KOJIJIEKTUBE

I') MHUIIMATHBOM M TUCIIUIUIMHON

14. Jlyx koMaHAB» 03HAYaCT:

A) pe3ynbTat paboThl KOMaH bl

b) xopomas u oTnaxkeHHas paboTa KOMaH/Ibl BMECTE, €€ WICHbI IOMOIalT JApPYT APYTY,
IPU3HAIOT ¥ YBAXKAIOT BKJIAJ KaXJI0ro B o0I11ee €10

B) roroBHOCTH OPOCUTH U PUHSATH BHI30B CUTYAIUH

I') pa3BuTHE B KOMaH 1€ 4yBCTBa IOMOpa U CAMOMPOHUU

15. Yem omnpenensieTcst MOpaJIbHBIN KIIMMAT «KOMaHIbI»?

A) TeM, HaCKOJIBbKO CEePbE3HO JIIOJIU OTHOCATCS K COBMECTHOW padoTe M Kak BEIMKO HX
JKeJIaHWEe BHECTH MOCUJIbHBIN BKJIAJ B JOCTHXKEHHUE 0011IeH 1enn

b) TeM, Ha 4TO ONpeAEIAIOTCS YIEHBl KOMaH bl IPU BBIOJHEHUH PAOOTHI

B) Tem, kaxoii npodeccroHan3M NPOSIBIISIIOT YWIEHBI KOMaH bl B paboTe

I') roToBHOCTH OPOCUTH U PUHSATH BBI30B CUTYAIHH

Tema 5.1. KommyHuKkanus B cucTeMe MeHeI:KMEHTAa
1. O6men nHpoOpMaIue, Ha OCHOBE KOTOPOTo pabOTHUK MoJTydaeT HHPOpMAIINio, HE0O-
XOIUMYH0 TSl 9(h(PEKTUBHOTO BBHITIOIHEHUS TTOCTABICHHON 3a7aud WM TMPUHATHS COOTBETCTBY-
IOIIETO YIPABJICHYECKOTO PEIICHHS — 3TO:
A) obmeHue;
b) KoMMyHHKaIIMOHHOCTb;
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B) B3auMoOTHOIIIEHUS MEXKTY JTIO/IbMH,
I') koMmmyHUKaUU

2. K nensiMm KOMMYHUKaIlMM MO>KHO OTHECTH:

A) perienue npoOieM pa3BUTHS OpPraHU3aIHK

b) noctmxenue opraHU3allMOHHBIX IEJ€H MOCPEICTBOM ILJIAHUPOBAHUS, OpraHU3ally,
JMICPCTBA U KOHTPOJIS OPraHU3aIHOHHBIX PECYPCOB

B) obecrnieuenne ¢ dexTrnBHOrO 0OMeHa MHDOpPMALIUEH MEXITYy CYObeKTaMH U 0OBbEKTa-
MH YIIPaBJICHUS, & TAKXKE MEKIY OpraHu3aIieil i ee OKPYKEHHUEM

I') cocraBienne oOMMX 3aa4, pelIaeMbIX MPH CO3/IaHHK B Ipolecce (HyHKIHOHUPOBA-
HUSI OpraHU3aIUuH

3. Ilpy KOMMYHHUKAIIMU TPOUCXOJIUT:

A) B3auMO/IeICTBHE WICHOB KOJUJIEKTUBA MEKYy CO00

b) co3nanue nudopmMannoHHBIX KaHAIOB AJisi oOMeHa uHbopMalueil Mexy OTAeIbHbI-
MU COTPYJHUKAMU U TPYIIIIAMH, a TAK)Ke Il KOOPAMHAIINY UX 3a/1a4 U JCHCTBUI

B) noseimenue 3¢pheKTUBHOCTH pabOTHI MOAPA3ACICHUNH OpraHu3aIiuu

I') crimodeHHOCTh KOJIIIEKTHUBA

4. Yto gByISIETCSI OCHOBOM BCEX BUJIOB YIPABICHYECKON JESTEIHLHOCTH?
A) oOMeH nHpopManuen

b) anurtenbHOCTH paboueil 1esaTenbHOCTH

B) nyx xomaHs1

I') ymenue KouIeKTHBa MPUHUMATDH ITEPEMEHBI

5. Uto siBAsieTCS HEIOCTATKOM B KOMMYHHMKAIIUM, TI0 MHEHUIO aMEPUKAHCKHX, aHTIIUH-
CKHI U SITOHCKUX PYKOBOAUTENIEH?

A) KOMMYHUKAIIUU SIBJISIOTCS TJIABHBIM TMPEMSATCTBUEM JIJIsi COBEPIICHCTBOBAHUS YIIPAB-
JICHYECKOH JCSITSIPHOCTA B OPTaHU3aIlun

b) xoMMyHHKaUK BAMSIOT HA JIMYHOCTHBIC B3aMMOOTHOIIEHUS MEXy WICHAMH KOJIJICK-
THBA

B) koMmMmyHMKaIIMK BIMSIOT HA MTPOU3BOIUTEILHOCTh WIEHOB KOJUIEKTHBA

I') koMMyHUKAIMH SIBISIOTCS TJIABHBIM MPEMSTCTBUEM Ha MyTH TOCTHXKEHUS dPPEKTHB-
HOCTH B OpraHU3AIMIX

6. OgauMm U3 nokasaresneil 3pPexKTUBHOCTU pabOThHl MEHEIKEPA ABIISETCS:

A) HaxoXJeHUE YHUBEPCAIbHbIX MPUHLUIIOB YIPABJICHUs, CIEIOBAHUE KOTOPHIM oOec-
ne4yuBaeT ycrex JII000l opraHu3anuu

b) nouck HOBBIX KIMEHTOB JJIsi OpraHU3aIlH

B) nackonbko 3¢ (heKTUBHO OpraHM30BaHa CUCTEMa KOMMYHHUKAILUU

I') paznenenue Tpyna JUlsl MOBBIMIEHUS MPOU3BOAUTENBHOCTH TPpyAa U 3((HEeKTUBHOCTH
€ro UCIOJIb30BaHUs

7. C mOMOUIBIO KAKUX CPEACTB CTPOUTCA CBSI3b OPTaHU3AIMU C BHEIIHEN CPeaoit?

A) c moMotkto nepenayu HHPopMaIuu yepe3 pabOTHUKOB

b) ¢ momomisto pexsiaMbl U IPYrUX CrOcOO0B MPOJIBIKEHHS] TOBAPOB, C TMTOMOIIBIO HMH-
JIKa KOMIIaHUU

B) ¢ momompro mpodeccronanuzma pyKoBOAUTENCH U UCTIOTHUTEICH

I') c moMoIIbIO COIMANBHBIX CeTei

8. KoMMyHuKalus o BOCXOsIEH BEpTHKAIN MTOApPa3yMeBaeT 1o 1 COOOM:
A) nepenauy nHpoOpMalUK C MPEIJIOKEHUEM HAEH, HOBBIX PEIICHUN, a TaKkkKe Mpeo-
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CTaBJICHUE OTUYETOB O MPOeTaHHON padoTe U BHIMOIHEHUH MTOPYIECHUN

b) nepenauy nHpopMaum oT pyKOBOIUTENS K TOJYMHEHHOMY

B) nepenauy pacnopsikeHHi BBIIIECTOSIIETO PYKOBOJICTBA, T0BeAeHUE MHGOpMAIUU O
MPEACTOSAIIUX U3MEHEHUSIX

I') nepenauy nHpopManuu ¢ NpeasioKeHueM Hael, OT PyKOBOAUTENS K TOTUYMHEHHOMY

9. Kakue cymiecTByrOT BUly KOMMYyHUKAIUNA?

A) pyKOBOIUTENb — MOAYMHEHHBIH, PyKOBOAUTENb — paboyasi rpymma, HeopMalbHbIe
KOMMYHUKAIUH

b) popmanbHble 1 HeopMaTbHBIE KOMMYHHUKAIIUN

B) pykoBoautens — MeHeIKEp, MEHEIKEP — COTPYTHUKU

I') TMYHOCTHBIE U KOJUIEKTUBHBIE KOMMYHHKAIIUN

10. Yro Brmovaer B cebs oOMeH mMH(pOpManMeld MeXay PYKOBOIUTEIEM U MOAYUHEH-
HBIM?

A) rpsinyniye nepeMenieHus 1 moBbIIICHUs

b) nmocranoBKy 1ieneil U pa3bsCHEHHE 3a]ad, TOCTAHOBKY MPHOPUTETOB U OXKHIaEMBIX
pe3yNIbTaTOB, OOCYKJCHUE BOMPOCOB TOBBIICHHUS YPPEKTUBHOCTH pa0OOTHI, TIOJy4YeHUE CBEC-
HUM 00 UIesaX, yCOBEpPIICHCTBOBAHUSIX U MPEIJIOKEHUAX

B) npencrosiue cokparieHus MpOU3BOICTBEHHBIX pa0OYUX MECT

I') yBenuuenwue 3aTpaT opraHu3anuu

11. Knaccudukanus Bu10B KOMMYHUKAIIUU:

A) bopmanbubie 1 HEPOpMaTbHBIE

b) MeXITUYHOCTHBIE M OPraHU3alMOHHBIC

B) paszroBop «uIio k Juiy», Tene(OHHBIN pa3roBOp, JIHYHOE MOCIAHUE, JIETIOBOE MMHCh-
MO, CTaTUCTHYECKHE TaHHbIE

I') pasroBop «IHIO K JUITYy», TeIe(POHHBIH Pa3roBOp, JIUIYHOCTHBIC B3aMMOOTHOIICHUS,
nH(OPMaILMOHHBIE KaHAJbI, HHCTPYMEHTHI YIIPaBICHUS

12. TTo kakuM napaMeTpaM OLEHUBAIOT CTHJIM KOMMYHHUKaOEIbHOCTH?

A) cTenieHb OTKPBITOCTH MO OTHOIIEHHIO K JIPYTHM, BEICHHUE JIEIIOBOTO MUChMa, Pa3roBOP
MO K JIUILY»

b) otkpbiTHE A5 cebs, peanuzanus cedsl, 3aMbIKaHuE B cede, 3ammTa cedsi, OTCTauBaHue
CBOUX IO3ULUHI

B) cTemneHnp OTKPBITOCTH 110 OTHOIIECHHIO K JPYTUM U aIeKBaTHOCTH OOPATHOM CBS3H, OT-
KpbITHE Ui ce0s, peanuzanus cedsi, 3aMblkaHue B ce0e, 3amuTa ces, OTCTauBaHUE CBOMX IO-
3ULHAN

I') creneHb OTKPHITOCTH MO OTHOILEHHIO K IPYTUM M aJIeKBaTHOCTh 0OpaTHOM CBA3H

13. Ortinuns Mexny BepOaibHOM U HeBepOabHON MHpOpMaLueit:

A) BepOanbHas uHpopMalus — nHpopMalus, mocaaHHas 6e3 UCIOJIb30BaHUs CJIOB, a HE-
BepOasIbHas — MOCIaHHas OTIPABUTENEM C UCIIOIb30BaHUEM CIIOB

b) BepbanbHas uHpopmarus — nHdOpMalus, MOCIaHHAs OTIPABUTENEM C HUCIIOJIb30Ba-
HHUEM CJIOB, a HeBepOaibHast — MOCJIaHHast €3 MCII0JIb30BaHMs CI0B

B) BepOanbHas undpopmanus — nadopmaius OoT pyKOBOJCTBa, a HeBepOajabHas — OT pa-
6oueit TpymnIbI

I') BepOanpHas uHpopmarus — uHdopmanus oT padodeil rpymnmnsl, a HeBepOanbHast — OT
PYKOBOJCTBa

14. Yro sBnsieTcst mpeaMeToM oO1eHus ?
A) cnenuduueckas ¢opma, Ipeanoararias B3auMOOTHOILIEHUS MEKIY WIEHaMHU KOJI-
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JICKTHBA

b) cneunduyeckas popma, KoTopasi onpenensieT coaepKaTeIbHbIN XapakTep ueloBeye-
CKOTO B3aWMOJICHCTBHS, B 3aBUCUMOCTH OT TOTO, YTO SIBJISICTCS MPEAMETOB OOIIEHUS, €ro CO-
JepKaHue, YBEITMUMNBACTCS MHOTOOOpa3re pa3HOBUIHOCTEH OOIIEeHUS

B) oO0yuenue, nepenaya yMeHHI 1 HABBIKOB B OOIICHUH

I') counanpHO-TICUXOJI0THYECKAst aJalTalus JOAEH

15. K cnioco6am ympaBieHus: IPOIecCOM KOMMYHUKAIIMHA MOKHO OTHECTH:

A) BHemIHee BepOaibHO COCTOSTHUE M HEBEpOAIbHOE MCUXO0JIOTHYECKOE CTOSIHUE

b) ymeHnue mMoaenupoBaTh CUTYalUIO, CIOCOOHOCTh BBIABISATH HEOOXOIUMOCTh H3MEHE-
HUH, YMEHUE CTPOUTH JIETIOBbIE OTHOIICHHUS, CIIOCOOHOCTh K MOJICTUPOBAHUIO TUYHOCTHBIX OCO-
OeHHOCTEH mapTHepa Mo OOLICHUIO

B) nonumanue uenei, 3a1a4, BKYCOB, HaJIeXk/I, ICUXOJIOTMYECKOTO COCTOSIHUS COTPYIHU-
KOB

I') ymenune moaenupoBaTh CUTYaUIO, CIOCOOHOCTh BBISBIISATH HEOOXOIMMOCTh M3MEHE-
HUH, yMeHHEe pa3pabaThiBaTh OOLIYIO0 CTPATErHIO M3MEHEHHI, CIOCOOHOCTH MCIIOIB30BaTh B XO-
Jie U3MEHEHMI HanboJlee HaJIe)KHbIE METObI, CIOCOOHOCTH BOILJIOIIATH CTPATETHIO B MIPAKTUKY

Keiic-3aganus

Tema 1.1 Ilpupoaa u CylIHOCTH MEHEIKMEHTA
Keiic-3ananue

MHorue 3ak0HbI APEBHUX NIPaBUTEIIEH aKTyajbHbl U B COBPEMEHHBIX YCIOBHUSAX, @ HEKO-
TOpBIE BECbMA IIOYYUTENIbHBI JUIS MOTOMKOB. Tak, OJMH U3 APEBHUX 3aKOHOB Laps BasuioHa
[JIacUJ, YTO POJUTENIN, OKa3aBLIMECS HA IPAaHU BBDKMBAHMS, MOIJIM Ipoaarh cBoux xaerer. Co-
[JIaCHO JIPYrOMY 3aKOHY, TYJISLIYIO K€HY Opocaju B BOAY, B TO BpeMs KaK 3a U3MEHY My»a MOXHO
ObLIO JMIIb OXATOBAThCs B cyJ. KileBeTHHK, 3a HecIIpaBeJInBOe OOBHUHEHUE T10 PELICHUIO Cyla
JIMIIAJICS BUCOYHBIX Boioc. JKeHy, yOUBIIYI0 COOCTBEHHOTO MYy’Ka CaKalld Ha KOJI. 3a 3JI0CIIOBUE
Ha poJuTelneil oTpe3aiu A3bIK, 3a H00ou — oTpydasu pyKy. My HUYEro He nojydai U3 IpuiaH-
HOTO TIOKOMHOW E€HbI — OHO IPHHAIEKAI0 AeTsaM. HanpoTus, B1oBE BO3BpallayId €€ IPHUIAH-
HO€ U MOJAapKU MY’Ka, OHa I10JIb30BaIaCh OCTABJIEHHBIM UMYILIECTBOM COBMECTHO C JI€TBMH.

HavaneHuky 3a mpuTeCHEHUE COJIIAT NMOABEPralIuCh CMEPTHOM KazHU. Bopsl mpurosapu-
BAJIMCh K CMEPTHOM Ka3HU Ha MECTE MPECTYIUICHUS, TJe ¥ NOAJIEkKaIH 3aX0poHeHH0. K BOpoBCTBY
NPUPABHUBAJIUCH U MPOAAKa MOTEPSIHHBIX BeleH, U CKyNKa KpaaeHHoro. O4eHb MOy4YUTENIeH
3aKOH O XMPYPIHH, TaK Bpad CAEIaBIIMM yJauHYIO ONlE€palvio 3HATHOMY 4€JIOBeKy, noiaydan 10
CHKJIEH, TPOCTOMY — 5, HO 33 HEYJAYHYIO — JIUIIAJICS PYK.

Koznekc 3akoHOB XaMMypanu B IIEPBYIO OYEPEb OCHOBBIBAJICS HA Pa3MEpEe MAaTEPUAIILHO-
ro BpeJa sl JIMYHOCTH MM OMAacHOCTH JJIsl TocynapcTBa u obmiectBa. OH rapaHTUpOBaj MpaBa
BCEM 3aMYXHHUM KEHIMHAM Ha JINYHYI0 0€30IaCHOCTb, B HEM MOJHOCTBIO OTCYTCTBOBAJIO MPaBHU-
70 poaoBoii MecTH. COBPEMEHHUKH OTMEYAKOT, YTO 3aKOHBI XamMmypanu c(hOpMHUPOBaId OCHOBY
COLIMAJIBHOTO U MIPABOBOT'O TOCY/AAPCTBA, B 00513aHHOCTH KOTOPOT'O BXOMJIA 3alIUTa MO IIAHHBIX.

Bonpoc ons obcyscoenus

1. Io BameMy MHEHHIO SBJISIETCS JIU JAHHBIM CBOJ] 3aKOHOB OCHOBOM (pOpMHpOBaHUS de-
JIOBEYECKOM TyMaHHOCTH. Ha 3a1uTy 4bMX MHTEPECOB HANIPABIICHBI TAHHBIEC 3AKOHBI?

2. [Tpu3HaKK 3apOXKIEHUS KAKUX COBPEMEHHBIX (QYHKIIUI MEHEIKMEHTA MPOSIBIAIOTCS
Ha JaHHOM 3Talle pa3BUTHS HAyKH yIPABICHUA?

Tema 1.2 Ucropusi pa3sBUTHS MEHEIKMEHTAa
Keiic-3ananne 1
B coBpemeHHOI Hay4HO-TTyOIMIIMCTUYECKOM TUTepaType MoJ| KilacCuKaM MEHEKMEHTa
IIOHUMAIOTCSI HOBATOPBI U MPONAraHInuCThl ONbITa yrpasieHus Hadana XX B. Tak, Hanpumep, K
YHCIIy OCHOBOIIOJIOXHUKOB MEHEI)KMEHTa CJIEyeT OTHOCUTH IJIaBy aJMHHHUCTpAIK (paHIly3-
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CKOT'0 TOPHOMETAJUTyprudeckoro komOnHnara A. ®aifosnsi — OCHOBATeNs CUHTE3UPOBAHHOW KOH-
LENIUU yIpaBlieHus: GUpMoii, amepukaHcKuX nHxenepoB @.VY. Telinopa u I'. Dmepcona, paspa-
00TaBLIMX OCHOBBI PAllMOHATIBLHOTO YIPABJIECHUs MPOU3BOICTBOM U OOIIME MPUHUHUIBI 3)PEKTUB-
HOM XO035CTBEHHOU neaTenbHOCTH. B pesynbraTe A. Paiiosis Ha3pIBalOT OCHOBOIIOJIOKHUKOM
KJIACCHUYECKOI0, WM aJJMUHUCTPATUBHOIO, MeHeKMeHTa, a D.Y. Teinopa u [.Omepcona oTHocAT
K OCHOBATEJIsIM Hay4yHOro (panuoHaIbHOro) MeHemxMeHTa. llpennpunumarens I'. @opaa npu-
YHUCIIAIOT JTUO0 K TOMH, 1100 K IpYroi MIKoJIe.

OteuecTBeHHbIE aBTOpbI, Npuuucisaione [. Popaa K OCHOBOIOJIOKHHMKAM HayKu
yIpaBiIeHUS, OMUCHIBAIOT JUIIb MPOU3BOJICTBEHHYIO U COIMAIbHYIO (GUIOCO(PUIO, YTO HU KOEM
00pa3oM He OTHOCUTCA K (puitocopun MeHeKMeHTa. B cBOI0 ouepens, 3apyOeKHbIe HCCIe0Ba-
TEJI HE OTHOCAT €ro K OCHOBOIOJIOXKHUKAM TEOPHUH YIIPABICHUSI.

B 3apy0OexHoit nurepatype ums ['. @opna, B mepByro o4epeb acCOUUPYETCS C BHEIPE-
HUEM MOTOYHOTO (KOHBEHEpPHOro) MeroAa cOOpKM aBTOMOOMIIEH, JieXalllero B OCHOBE MPOU3-
BOJICTBEHHOTIO ipouecca koMnanuu «®opa MoTop», 4TO MO3BOJIUIIO €l COBEPIIUTh Ka4ECTBEH-
HbIIl TIPOPBIB B CBOEM pa3BUTUM B cBoeM pa3Butuu. CoBpemeHHuku ['. doppa, cxoasrTcs BO
MHEHUHU C CETOAHSIIHMMHU BEAYUIMMH CIELUATUCTAMM KPYNHEWIINX KOMIIAHUH, B TOM, YTO
CTUJIb €r0 YIPABJICHHS MOJHOCTHIO MPOTUBOPEUNII OCHOBHBIM TE€HJICHLIUSIM TOIO BpeMEHH. Pbi-
HOuHas ke crparterus I'. dopaa crana XpecTOMAaTUHHBIM IPUMEPOM OLIMOOYHOrO PELIEHUS
MPEBPaTUTh aBTOMOOMIIb B 0OBEKT MAacCOBOI'0 MapKETHHIa W JEWCTBOBATH C MOMOIIBIO «II€H
IIPOHUKHOBEHUS».

3anor ycnexa I'. ®opna 3akitouancs B yJauHbIX PELICHUAX, HAIPABJICHHBIX HA IPO-
JBIDKEHUE aBTOMOOWIICH Ha HOBBIA, (DOPMUPYIOMIMNCS PBHIHOK, B PE3yabTaTe YEero OCTATOYHO
MIPOCTOM M JIeIIeBbId aBTOMOOMIL (Moaenb «T» obpasma 1908 r.) cran oguuM u3 Hanboee pac-
npocTtpaHeHHbIX cpeacTB nepensmwkenus B CIIA. Ognako Bo BTopoii mosoBuHe 20-X IT. CTOJb
yaadHas ctparerusi nosenenus . @opaa nmoreprena Kpax, a JUAUPYIOUIME NO3ULUU CTajla 3a-
HUMaTh Koprnopauusi «Jxerepanm MoTopcy, OCYIIECTBISBINAS TPOU3BOJACTBO Oojiee KOMQOPT-
HBIX ¥ MOIIHBIX aBTOMOOUJIEH pa3IU4HbIX MOAU(DUKAIINKA U IEHOBOU KaTErOpPHH.

Oto ctano HactosiuM Kpaxom Juisd I'. dopna, ubs crparerust Obuia HalpaBjeHa Ha yjie-
HIeBJIEHWE aBTOMOOWMJIEH 3a cueT HapaliuBaHus 00beMa BBITyCKa U SKOHOMHUH Ha KOMILIEKTYIO-
IIUX MaTepraax.

s cpaBHenus, @.Y. Teitnop kiodeBoe BHUMaHUE YAETSUT TaKUM (pakTopaM yrpasiie-
HUS, KaK Bbl1aya WHIUBUAYAIbHBIX IPOU3BOJACTBEHHBIX 3aJJaHUM, YU€T U KOHTPOJIb, YCTaHOBJIE-
HHUE MTPOU3BOJICTBEHHBIX HOPMATUBOB, KOOPJIMHAIIMS PaOOThl OTACIbHBIX YYaCTKOB M 3BEHbEB U
T.I1., YBEJIMYMBAOLIUE IITAT aIMUHUCTPATUBHO-YIIPABIEHYECKOTO ITEPCOHAIIA, B TO BpeMs Kak .
@opa cunTa, 4TO HaJIaKEHHBIN NPOU3BOIACTBEHHBIN UK CaM 3aJacT HalpaBJI€HUE, aBTOMAaTH-
YECKH PaCcCTaBJIsIsl BCE O CBOMM MecTaM. B pesynbTare dero, oTmnanaer HEOOX0IUMMOCTh B "KOH-
Tposaepax'.

CornacHo koHuenuuu ynpasienus . @opaa, BoJeBOe pyKOBOJICTBO B COBOKYIHOCTH C
paclIMpeHreM NOTOYHOIO INPOM3BOJCTBA €IMHUYHOIO NMPOAYKTAa aBTOMAaTHYECKH DPELIAET BCE
TEKYIUE 33]1a4 YIIPABICHHUS.

Cnenyer ormetuts, uto [.Dopx HEe SBIIAICA OCHOBATEIEM KOHBEHEPHOIO IPOU3BOJICTBA.
TexHonoruu nogoGHOro pojia MPUMEHSUIUCH €lIe B IMPOU3BOACTBEHHOM IPOLIECCe MSICOKOMOU-
HAaTOB, 3JIEBATOPOB U T.1I.

Crpowutens aBro3aBosa B XaillIeHI-TTapke aMepuKaHCKuil apxutekTop A. Kan nocosero-
Ban . @opay TpaHCIOPTUPOBATh aBTOMOOMIIM B pa3o0OpaHHOM BHJIE, YTO TMO3BOJISIIO CHU3UTH
3arpatbl. Kpome TOro, MCnosib30BaHuE IUJIEPCKOM CETH B XOJ€ peain3aluy IOTOBOM IPOJYK-
uuu, 3aa0iro a0 I'.dopaa npumensics komnanueit C. MakkopMuka.

BonbIIMHCTBO KPYMHBIX KOMIIAHUN TOTO BPEMEHM TaK WM MHAYe BHEIPSUIM aHAJOTH4-
HbIE METO/BI U I0OMBAIKCh MOBBIIIEHUS P deKTUBHOCTH Npou3BoacTBa. K npumepy, 3. Kapue-
T'M, CYNTABUINIICS «CTaJIbHBIM KOPOJIEM», TOOUJICS CHUKEHHS U3JIEPIKEK BO BCEX 3BEHBAX CTale-
IIJIaBUJIBHOTO IIpoLiecca.
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CrnenoBatenbHo, I'. @opaa Henb3si cUUTATh OCHOBOIIOJIOKHUKOM MAacCOBOIO KalHUTAJIO-
€MKOTI'0 IIPOM3BOICTBA.

Hanpumep, nepBoil TpOMBINUIEHHOW KOMIIAHUEHN € BBICIIMM 3BEHOM MEHE/I)KMEHTA SIBJIS-
ercs «Cranmapa Oitiny. C ydeToM OpraHM3allMOHHOTO MOCTpoeHus ayumui, yem y I'. @opna,
MEHEKMEHT MMella Ha pyOexe croneTuil oObeArHeHHas KoMmnaHus «Jlkenepan DIeKTpuK», y
UCTOKOB KoTOpoi crosin T. DaucoH, u B ocodeHHOCTH kKoMnanus «/{rornon ne Hemyp». Bee onun
U3 CeMEMHOro Om3Heca MPEeBPATUIIUCH B KOPIIOPALMU MEHEDKEPUAIBHOTO TUIIA, TOTJa KaK KOM-
nanus ['. @opaa >BOMIOIMOHUpPOBANIa B 0OPaTHOM HAIpaBJICHUHU, YTO POKOBBIM 00pa3oM oTpa-
3WJIOCh HA KaY€CTBE YIPABIICHMUS.

Bonpocul ona oocyycoenusn:

I. Onumure Kak BBl MOYKETE€ OXapaKTepU30BaThb OCHOBHBIE HAIPABJICHUS PA3BUTHUSA
YIIPABJIEHYECKOU MBICIIH.

2. B 4yem mo BameMy MHEHHUIO 3akirodaiics 3anor ycnexa I'. @opga? U B yem npuunHa
Kpaxa ero CUCTEMBbI yIIpaBJIeHUs?

3. KakoBa posib npeanpuHuMaTeNiei-pyKOBOIUTEIEH KPYITHBIX 3apyOeKHBIX KOMITAaHUH B
Pa3BUTHHU TEOPETUUYECKUX U MPUKIIATHBIX aCMIEKTOB MeHeKMeHTa? HacKolbKo OHU aKTyaJlbHbI
B COBPEMEHHBIX POCCUICKUX YCITOBUSAX?

Keiic-3aganue 2

OpauH U3 ApeBHUX 3aKOHOB Liaps BaBuioHa riacuil, 4To poAMTENHN,0Ka3aBIIMECS Ha Ipa-
HU BbDKMBAHMSI, MOTJIM IPoJiaTh CBoUX jAeTeil. CoryiacHO Ipyromy 3aKoHy, TYJISIILYO XKeHy Opo-
CaJIi B BOJly, B TO BPEMSKAK 3a U3MEHY MY»a MOKHO ObLIO JIMILb M0XkaoBaThes B cyn. Kineser-
HUK3a HeCIlIpaBeUIMBoe OOBHHEHHE IO PELICHUIO Cy/a JIMIIAJICS BUCOYHBIXBOJOC. JKeHy, youB-
IIyI0 COOCTBEHHOTO MYy’Ka CaykaJli Ha KOJI. 3a 3JI0CIOBHE Ha POAUTENEH OTpe3anu s3bIK, 3a HO-
6ou — oTpybanu pyky. My HUYEro He mojy4aj U3 NPUJAHHOTIO MOKOWHON K€Hbl — OHO IpH-
HaJyiekano AetsaM. HarpoTus, BIoBe BO3Bpaliaiid €€ NPUAAHHOE U ITOJAPKU MYy>Ka, OHA I0JIb30-
Bajlach OCTABJICHHBIM UMYIIECTBOM COBMECTHOC JIETBMHU.

HavansHuky 3a npuTECHEHHME COJIIAT MOJBEPraJInCh CMEPTU. BOpBIIPUroBapuBaIuCh K
CMEPTHOM Ka3HU Ha MeCTE IPECTYIUICHHUs, T1I€ U MOJIekKAIN 3aX0poHeHHto. K BopoBCTBy mpu-
PaBHUBAJINCH U MPOJaka MOTEPSIHHBIX BEIIeW, U CKyIKa KpaaeHHOro. CoriacHO 3aKOHY O XH-
pYpPrUMBpay, CACJIABIIMN yJAa4HYIO ONEPALMI0 3HATHOMY 4eloBeKy, nosydanlO cukiei, mpo-
CTOMY — 5, HO 3a HEYAYHYIO — JIMIIAJICA PYK.

Koznekc 3akoHOB XamMMypanu B IEPBYIO 04YEPEIb OCHOBBIBAJICSIHA pa3Mepe MaTEpUaIbHO-
ro BpeJa Juisl JMYHOCTH MM OMAacHOCTH Ui TocyaapcTBa v oOuiectBa. OH rapaHTHpOBal IpaBa
BCEM 3aMYKHHUM >KECHIMHAM Ha JINYHYI0 0€30IacCHOCTb, B HEM IOJIHOCTBIO OTCYTCTBOBAJIOIPA-
BUJIO pojoBoi MecTH. COBpEMEHHUKH OTMEYAIOT, YTO 3aKOHBI XaMMypalu c(hOpMUPOBaU OC-
HOBY COLMAJILHOTO M MPaBOBOTO T'OCYJapCTBa,B 0053aHHOCTH KOTOPOTO BXOJAWJIA 3allUTa IMOJ-
JTAHHBIX.

Bonpocul ona ob6cysxcoenus

1. ITo BameMy MHEHWUIO, SIBISETCS JIM JAHHBIA CBOJI 3aKOHOB OCHOBOM (POPMHUPOBAHHUSA
4esi0Be4ecKoi rymanHocT? Ha 3aluTy 4YbUX MHTEPECOB HAIIPABJICHBI TAHHBIE 3aKOHBI?

2. Ilpu3Haky 3apoXKAEHMSI KAKUX COBPEMEHHBIX (DYyHKIIMN MEHEI)KMEHTAIPOSBIISAIOTCS Ha
JTAHHOM JTare pa3BUTUS HAyKHU YIIPaBJICHUsA?

Tema 2.1 Oprannsanus Kak 00beKT ylpaBJIeHHUSA
Keiic-3axanue

KpynHoe poccuiicko-¢punckoe npennpusarue B Cankrt-IlerepOypre obemano 6ombmion
MPEANPUHUMATENIBCKUI YCIIeX KaKIOMY W3 MapTHEPOB. Uepes mATh JEeT MOJIO0I0€ MPEIIpUsiTHE
CTajio GAaHKPOTOM, a ero (PUHCKUH yUpennuTeb IPO/IaH 3a JIOJTH.

Vupeorcoenue. ®upma «Mebenby Obl1a oOpa3zoBana B ceHTs0pe 1988 r. Ee yupenurens-
MU CTaJld KPYITHOE POCCUNCKOEe 00bETMHEHNE 0 POU3BOJICTBY Mebenu u puHcKas ¢pupma, 3a-
HUMaBHIasACAd CyAOCTPOCHUCM, HO MMCEBIIAA HEOOIBIIIOE IMPOMU3BOJACTBO MAIlMH IJId 3arOTOBKH
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neca. Y ¢uHCKON GUPMBI OCHOBHBIMH MOKYIATEIISIMH OBLITN poccHiickue ¢pupmbl. B MOMEHT co-
3nanus pupMel «Mebenb» 49% akumii nmosryyana ¢puHckas ctopoHa u 51% — poccuiickas. Pyko-
BOJICTBO I10 YCJIOBHUSIM COIJIAllleHUs o0ecreunBanu (GUHCKUE MeHemkepbl. Pacnonoxurs Oymay-
iee MpeanpusaTue MIaHWPOBAIOCH B HEIOCTPOSHHBIX KOPIYyCaX POCCHHUCKOTO OOBEIWHEHHS B
€ro MPOMBIIIJICHHOW 30He. B yCTaBHBIN KanmuTand pOCCHIICKas CTOPOHA BXOAMWJa CBOCH 3eMJIEH,
HEIOCTPOEHHBIMH KOPITyCaMH, YaCTHYHO HMeBIIeics HH(pacTpykTypoil. duHCKas cTopoHa
BXOJIMJIa KalUTaJIOM Ul NOKYIKH 000pyAOoBaHMs U (PMHAHCUPOBAHMs CTpoiku. bbuin npusie-
YeHBI KPEAUTHI OAHKOB.

IIpoussoocmeennas norumurxa. COBMECTHOE MPEANPUITHE AOIKHO ObLJIO BBITyCKaTh Ka-
YEeCTBEHHYIO MeOesb Mpu HeOONBIINX 3aTpaTax Ha ChIpbe M pabouyro cuiny. @UHCKas CTOpOHA
npezrnonarajia pacliupeHue pelHKa cBoel npoaykiuu B Poceuu, nonyuenue npuObUIM OT HOBOTO
npeanpusTHs. ACCOPTUMEHT MPOAYKIUH ObLT HeOONbIIUM. HecnoxxHas MaccoBas JOMAIIHSAS U
oucHas mebenb JOHKHA ObUIa U3rOTaBIMBATHCS U3 JAEUIEBBIX COPTOB IPEBECUHBI (COCHBI) € IO-
KPBITHEM OECLIBETHBIM JIAKOM.

Jlpyrue marepuanbl, KpoMe METaJIIMYECKOro KpeIUIeHus, He NpuBJieKanuch. Iloutn Bce
paboTHUKU (HUPMBI ObUTM B3SITHI M3 KaJApOB POCCUUCKOro yupenuteins. [Ipon3BoacTBeHHAs MMO-
JUTHKa OblIa HAaIIpaBJeHA Ha yJelleBIeHne NPOyKIuU. YToObl CHU3UTh Ce0ECTOMMOCTh Mebe-
7M1, OB TIOCTPOEH MOTHOCTHIO 3aMKHYTBINA MTPOM3BOACTBEHHBIHN MK, CaMy 3aroTaBIMBANIH JIEC,
TOTOBMJIM chbIpbe. Jlaske 3aKynuiu COOCTBEHHBIE YYacCTKH Jieca, OPraHU30BaIM YYaCTKH Ul U3-
TOTOBJIEHUSI KPEIIEKHBIX METAJNINYECKUX JIeTaJICH.

Cmpoumenvcmeo. C 1989 r. Hauanoch najieHUE MPOMBILUIEHHOrO Npou3BoAcTBa B Poc-
CHH, U3MECHWINCH NMPUHLIUIBI IEHO00pa3oBaHus, Hadanach HHGIH. [lomydeHHBIX KPEeauTOB
HE XBaTWUJIO, 1I€HA CTPOUTEIbHBIX U MOHTaXHBIX Pa0OT cTana ObICTPO MOBBIMIATHCA. BblTN npH-
BJICUEHBI JOIOJIHUTENbHBIE CPECTBA U3 (PUHCKUX U aHIIMMCKUX OaHKOB. Y pOCCHMCKOW CTOpPO-
Hbl HE ObUIO JONOJHUTENBHBIX CPEJICTB, IO3TOMY A0S KanuTajia (PUHCKOW CTOPOHBI Oblja yBe-
andeHa. OUHCKas CTOPOHA HE TOJIBKO BKJIAJbIBalIa CPEJCTBA, HO U /1aBajla JIbFOTHBIE KPEIUTHI.
PyKOBO/ACTBO CTPOUTENBCTBOM OCYILECTBIISUIM (PUHCKHE MEHEIKEphl C IMPUBJICUYCHUEM POCCHIA-
CKUX MOJPSIHBIX IPEIIPUITUH.

IIpouszeoocmeo. B 1990 r. Hauanock mpou3BoAacTBO Mebenu. [lo ycnoBusM cornameHus
IPEeJIoJIarajioch, YTO TEXHOJIOTHS MPOU3BOJICTBA U 000pynOBaHuE OyAyT mocTaBieHbl U3 OUH-
JSHAWM, @ HA JOJDKHOCTSX T€HEPAIbHOTO IUPEKTOPA, IUPEKTOPA IO SIKOHOMHUKE U JUPEKTOpPA 110
MapKeTHHry OyayT ¢uHckue cnenuanucthl. [lepBoHauanbHO Oake HadadbHUKAMHU LIEXOB U
KPYIHBIX Opuraj Obutn Tosbko ¢GuUHHBL. CTWiIb yrnpaBieHus OblI 3amaJHbIM, CAaHKLIMU 34 Hapy-
[IEHUE TUCLUIUIMHBI OYEHb )KECTKMMHM, HO B CUCTEME OTYETHOCTH MOCTOSIHHO BO3HHKAJU IPO-
6nembl. Poccuiickas cxema nMena oTJIn4Ms OT (GUHCKUX TpeOOBaHMM K yueTy U HajIorooOmoxe-
Huto. [Ipogaxxa mebenu 1o 1990 r. B Poccumn npoucxoanina yepe3 creluagIu3upoBaHHbIE Mara-
3uHbl. CBOMX Mara3zuHoB ¢upma «MeGenb» He uMena. Toprosas HaueHka B 20% CyIiecTBEHHO
MOBBIIIAJIA TIEHY, HO MPUOBLIb OCTaBajgach B TOprooil cetu. @upma «Mebenby cpoyHO Havanda
nproOpeTaTh MOMEIICHNs] U OPTaHU30BbIBAIa B HUX CBOM CaJloOHBI 1o mpoaaxe medenu. C 1990
I. POCCUHMCKHI PBIHOK CTaJl JOCTYIHBIM JJI [MOCTaBKM BCEX TOBApOB M3-3a pyOexka U B CTpaHy
XJIbIHYN oTok mMebenu u3 Uranum, I'epmanun u CILA. Kpynubele MeOenbHbIe KOHLEPHBI MO-
CTaBJISUIM KOMILJIEKThI MeOeIu HOBEHIIMX 00paslioB, C MCIOJIb30BAaHHUEM HOBBIX MaTEpUajloB U
HIPUCIIOCOOIEHHBIX K TPAHCIIOPTUPOBKE U COOPKE Ha MecTe.

[Tocne yenemnsix 1990 u 1991 rr. Hayanuch 3KOHOMUYECKUE TPYAHOCTH. Bhimarta 1o:-
rOB, MaJIeHHe CIpoca Ha MAaIIMHBI 10 3aroTOBKE Jeca CAealy MPOU3BOJCTBO YOBITOUHBIM Y
¢buHCcKOrO yupenutens. 3arpy3ka mourHoctel Gupmbl «Mebenb» Kk koHIy 1994 r. cocraBisiia
tonbko 50%. B 1995 r. ero ronoBHoe npeanpusTHe ObUIO MPOAAHO U YACTUYHO Mepenpoduim-
poBaHo. HoBble Biaiemnblpl CEUATM3UPYIOTCS Ha npou3BoacTBe Oymaru (90%). Onu pemim
BBIATH U3 QupMmbl «Mebenb». CHavyana ObUIM BBIBEIEHBI (PMHCKHE PAOOTHUKU M MPEANPUATHE
OBLIO MepeaHo LeTMKOM POCCUICKOM cTopoHe, a B 1996 r. ymen ¢GuHCKHUI reHepanbHbId Tu-
peKTop M (UHCKas A0Js akuii Obuta 00BsBIEHA K pacnpoaaxe. HoBbIi poccuiickuii renepab-
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HBIM JUPEKTOp MOANUCAT JOTOBOP ¢ (PMHCKUMH MapTHEpaMH O MOCTaBKe jeca B OUHISHIUIO C
y4acTKoB (pupmbl «Mebenby, I71e OH OyAeT HCII0JIb30BaH /sl IPOU3BOACTBA Oymar.

Bonpoc ons obcyscoernus

1. Kakue BHemHue pakropsl mpusenu Gpupmy «Mebenb» K Kpaxy?

2. Kakue cTpaTeruyeckue pemeHust MOryT YIy4dliuTh paboTy Gupmel «Mebenby»?

3. Kakue ycnoBus, CHIDKAIOIINE PHCK, BBl 100aBWIM ObI B UCXOHBIN JOTOBOP yUpeauTe-
neu’?

Tema 2.2. CTpyKTYypa OpraHu3aumuu
Keiic-3apanue

dupMa «A» SABIAETCS KPyHNHEWUIIEH PO3ZHUYHOM KOMITAaHWUEH MO MPOJIake WIPYIIECK B
CIIIA, o6beM mpogax — cBbime 2,3 mipa. ot B 1986 r., 295 marasunos B CIIA, Kanane, Be-
nukooputanuu, Cunramype u ['onkoHre. 3Ty puUpMy 4acTo XBaJAT 3a PEBOJIOLHUIO B OTPaCiu
urpymek B CIIA u teneps oHa paclMpseT CBOK MEXIYHAPOJIHYIO JAEATEIbHOCTb, YTO IOBJIE-
4eT 3a cO00H CTPOMTENBCTBO, MO MEeHbINEH Mepe, 200 Mara3uHOB 3a pyOeKOM B TEUEHHUE ITOCIIC-
nytorux 10 ner.

dupma «A» nmeer 0azoByr0 Gopmyny aencTBuil, koTopoir oHa cienyer B CILIA u uc-
M0JIb3YeT MPU PACIIMPEHUM CBOEH MEXIYHApOJHOM AesrtenbHOocTU. PupMa «A» HapaluBaeT
MotHocTH Ha ypoBHe 10% B roxa. OHa 3aBOEBBIBAET PHIHKU B HOBBIX reorpaduueckux pailoHax,
KaX/IbIl TOJ1 M B Ka)KJIOM pallOHE CTPOUT CKJIaJl C HECKOJIBKUMH MarasuHaMu, CrpyIIHPOBAHHBIMU
BOKPYT 3TOTO CKJaaa. PervoHanbHbIA CKJIaa MO3BOJSET «A» IMONOJHATH 3alachl Mara3uHOB 3a
HOYb M XPaHUTh OoJblIME 00BEMBI TOBAPOB, KOTOPHIE 3aKYNAKOTCS Y U3TOTOBUTENIEH IO HU3KUM
LIEHaM B «MEPTBBII CE30H.

Komnanus Bcerga pazmeniaeT CBOM MarasvHbl HA OCHOBHOW TPAHCHOPTHOW MarucCTpalid
OKOJIO KPYITHOTO TOPrOBOTO LEHTpa. JTa MOJUTHKA JAET BO3MOYKHOCTh IPHUBJIEKATh MMOKYIaTe-
JIel TOProBOro LEHTPa, HO MO3BOJSIET U30eraTh BHICOKOM apeHIHOM IJIaThl 3a pa3MelleHue Ha
ero teppuropun. Kaxapiii Mara3uH npeacTaBisieT cO00M OrPOMHOE, OTIIEIBHO CTOAIIEE 3/1aHUE
CO CTeJUIa)KaMU TUIA CKJIAJICKUX, HA KOTOPBIX OT I0JIa /10 MOTOJIKA XpaHsTcs Oonee 18 Thic. u3-
JENUN, ¥ TeTeKKaMH JIJIsl 0TOOpa TOBApOB Ui 00JeryeHus mpolecca MOKYyMKy.

®dupMma «A» HUKOTIa HE TIPOBOJUT JICUIEBBIX PACHpPOAaX, HO MPEAJIAraeT «IOBCETHEBHO
HU3KHE LIEHBI», YTO CTUMYJUPYET MOKYIKH B «MEPTBBIE CE30HB». KoMIaHus NpuaepKUBAETCS
YMEpPEHHOU pekyiaMHOM npakTuku. OHa UCHOJIb3YET TEJIEBU3HOHHYIO peKJiaMy, KOTrJa BIEpBbIE
IIOTIAJa€T HA HOBBIM PHIHOK, HO BECbMa OIPaHUYECHHYIO [IEYaTHYIO PEKJIaMy I1OCJI€ OpTaHUu3alun
MarasuHoB. Pacnionaras no 18 Teic. u3aenuii B KaXKJ0M Mara3uHe U cO3/1aB YAOOHYIO JJis MOKY-
natesei mpoueaypy BO3BpaTa TOBapa, KOMIaHMSA «A» MpETeHIyeT Ha TO, YTOOBl CTaTh €IHH-
CTBEHHBIM MECTOM I10 MPOJIaXKe UTPYIIEK U COMYTCTBYIOIINX TOBAPOB.

Kpome Toro, B koMnaHuM NpakTUKYETCs MPOLEAYypa LEHTPAIN30BAHHOTO MPUHATHUS Pe-
nieHuid. Bce MarasuHbl OCTPOEHBI B COOTBETCTBUM C TOYHBIMU MHCTPYKIMSIMU TJIABHOTO IpaB-
JeHus GUPMBbI, UMEIOT UJIEHTUYHYIO IJIAHUPOBKY, TOBAPHI pa3MeIeHbl Ha CTeJUIaXkax 1o yepTe-
’KaMm, TOJyYEHHBIM U3 TJIaBHOTrO npaBieHus. C MOMOLIBIO CJI0KHOM CUCTEMbl aBTOMAaTU3UPOBaH-
HOT'O TPOTHO3MPOBAHUS M y4yeTa MaTepHalbHBIX 3allacoB MPOCIEKHUBAETCS 00BEM IMPOAaX IO
KaKJOMY TOBapy U KaxaoMy Marasuty. /laHHele 00 oObeMe Mpoiax UCIONb3YIOTCS B IJIaBHOM
IpaBJICHUU JJIS1 IPOTHO3UPOBAHUS OyIyIIMX MPOJAX U AJS MPUHITHS PELIEHUH OTHOCUTEIBHO
MOBTOPHBIX 3aKa30B XOJOBBIX TOBAPOB M CHUKEHUS LI€H Ha HEXOJO0BOM ToBap. Tak, TIIATEIbHO
ciefis 3a mpojaxkaMu, pupMa «A» Morja 3aKkynarh J0CTaTOYHOE KOJIMYECTBO MOJIHBIX TOBAPOB,
YTOOBI U30€KaTh OTCYTCTBUS TaKMX TOBApPOB Ha CKJajle U U30aBUTHCS OT TE€X TOBAPOB, KOTOPHIE
TEPAIOT NOMYISIPHOCTb, 1 OCBOOOIUTD MOJIKHU JJIs1 XOJOBBIX U3ETHi.

Bonpoc ons obcycoenus

1. o xakuM MPUHIMIIAM CO3/1aHa OpraHM3aIusl «A» U KaKue THIbI JenapTaMeHTaIn3a-
1uu Bel MokeTe BbIIETUTH?

2. Kax Bp1 onenuBaere 3()(peKTUBHOCTD MOCTPOCHUSI OPTraHU3aLMOHHON CTPYKTYpHI J1aH-
Horo tumna? 1o kakum kpurepusm?
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3. IlpennoxxuTe CBOM BapuWaHT OPTraHU3AIMOHHOTO MPOEKTa It GUPMBI «A» B JOJTO-
CPOYHOM IIEPUOJE.

Tema 3.1 [lnanupoBaHue B CCTeMe MEHEIKMEHTA
Keiic-3aganue

AnmunucTpanus ropoaa TamboBa 3akynwia B ['epmaHun 000pyJOBaHUE I PEMOHTA
TETUIOBBIX CUCTEM.

JlJiss OCBOCHHSI TEXHMYECKOTO YCTPOWCTBA M MOHTa)xa OOOpyIOBaHUSI TpeOyeTcs Mpu-
MEPHO MECHIII.

C MOCKOBCKUMU CTPOUTEIHHBIMU KOMITAHUSIMHU, HCIIOIH30BABIIMMH TTOI00HOE 000pYI0-
BaHHE MPH PEKOHCTPYKIIMH TEIUIOBBIX CHCTEM ropoja MOCKBBI, 3aKIIFOYCHO COTJIAIICHUE O TIe-
penade UMM OTbITa TAMOOBCKHUM KOJLIETaM.

Corpynnuku nenapramenta JKKX, nMerornpe OONbIION OMBIT B PEMOHTE TEIIJIOBBIX CUCTEM,
MIPHUBJICYCHBI K CUCTEME MOAO0PA KaIPOB TSI BHITIOJIHEHUS JAHHBIX PaboT.

Bonpoc ons obcysrcoenus

Pa3paboraTe mIaH KOMIUIEKCHONH TOJITOTOBKUA COTPYIHUKOB, KOTOPBIM HEOOXOIMMO
OCBOUTh TEXHHYECKYI0 KOHCTPYKIIMIO HEMEIIKOrO OO0OPYAOBaHMs, BOCIOJIb30BATHCS OIBITOM
MOCKOBCKHUX KOJUIET.

Tema 3.2. MoTuBanus ¥ CTUMYJIHPOBaHUE
Keiic-3apanne 1

Jleo XenkenbpMmaH, oTpaboTaBinmii B komranuu SandstormProducts (mpou3BoacTBO Kpacok U
mmakieBok) 13 ser, momymbiBaeT 06 yxozae. Korga-to Jleo HaunHan ¢ HU3IIEH HOKHOCTH MPO-
CTOr0 areHTa Io JOCTaBKe, ceyac OH paboTaeT ONepaTopoM, OTBEYAET 33 CMEIIMBAHUE KPACOK.
3a ronpl paboOThHl Y HETO HAKOMIJIOCH CTOJBKO 3HAHUM M OMBITA, YTO OH MOXET CaM MPHUAYMbI-
BaTh CIOCOOBI yJIyUIIEHHs] COCTaBOB Kpacok. Ho B 1abopaTopuu ero npeuioKeHus: UrHOpupy-
torcs. To ectb Hu Jleo, HM OONBIIMHCTBO €r0 KOJIJIET HE MMEIOT BO3MOXHOCTH BJIMSTH HA IMPO-
necc npousBoacTBa. [loaromy paborta He mpencraBisieT HUKaKoro uHrepeca. Tpu roxa us mo-
CIICIHUX IMATH KOMIAHUS HeceT YObITku. HeoOX0auMo 4To-TO H3MEHUTH, HHade Sandstorm rpo-
3UT pa3opeHue.

CoTpyIHMKH BBINOJHAIOT JIMIIb MUHUMAIbHbBIH 00beM (QYHKIIMOHAJIBHBIX 00sI3aHHOCTEH,
TaK Kak UX HE MOTUBUPYIOT. UTOOBI pemnTh NpodiemMy, KOMIIAHUU HEOOXOIUMO MPUBECTH YpO-
BEHb MOTHBALMM COTPYJHHUKOB B COOTBETCTBHUE C LIEJSIMU OPraHU3aLUH. 3aMHTEPECOBAaHHBIE B TPY/IE,
TMOJIHBIE SHTY3Ha3Ma PaOOTHUKH — OJJUH U3 KJIFOUEBbIX (DAKTOPOB YCHEIIHOM paboThl NPeaIpUITHS.
MotuBupoBaHHE, Kak I'pyNIIOBOE, TaK U WHAMBUAYAJIBHOE, IPU3BAH OCYLIECTBIATh MEHEIKEP
KoMnaHuu. UToOb! paBMIIbHO MOTUBUPOBATh MEPCOHAN, HA/I0 3HATh: YTO TAKOE MOTUBALIKA, KaK
CBsI3aHa OHA C NOTPEOHOCTSIMH, TEOPUU MOTUBAIIMH, METO/IbI MOTUBUPOBAHUS.

Bama 3agaqa:

1. OObsicHUTEe YeM O0YyCIIOBIEHa HE3aMHTEPECOBAHHOCTh PAaOOTHUKOB U BCIIEJCTBHE 3TOTO
YOBITOUHOCTH KOMITAHUU?

2. Kak Ha Bamn B3ri1s11 pyKOBOJCTBO MOXKET PEILIMTh BO3HUKIIYIO TpodsieMmy?

Keiic-3apanue 2

B opranuzanuu ¢ HOBOro KajleHAapHOTo rojia BHeApeH 3¢ dexTuBHbIN KoHTpakT. [TonBe-
JICHHE UTOTOB BBIMOJHEHUS 3(PPEKTUBHOTO KOHTPAKTa B JAekaOpe Mecsle MoKaszaio, 4YTo CTUMY-
JUPYIOIIME BBIIJIATHl JODKHBI IPEBBICUTH OKJIAIbl pabOTHUKOB. PyKOBOJCTBO oOpraHuzaluu
NPUHSIO pellieHre BHECTH M3MEHEHHs B 3()(heKTUBHBIA KOHTPAKT. Pa3paboTka HOBBIX KpUTEPHU-
eB OIeHKH A(()EKTUBHOCTH 3aHSIO HECKOJBKO MECSIEB, W 3aKIIOUYMTEIBHBIN BapHaHT OBLI
yTBEpKJeH B HioHe. [loBe/ieHne UTOroB B IeKaOpe OTYETHOIO MepHoAa MoKasajo, yTo 3ddek-
TUBHOCTb pabOThl COTPYIHUKOB CHU3UJIACh B TPH pa3a.

Bonpocwi 0na obcysrcoenus:

Uewm ompeneneHo Takoe cHKeHne 3(PpeKTHBHOCTH pabOTHI.
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Kakue pexomenaanuu Bel Mornu 661 AaTh pyKOBOACTBY OpraHU3aIUH.

Keiic-3aganue 3

«PykoBoauTENEM HEOOMNBINONW, HO TUHAMUYHO Pa3BHBAIONICHCS KOMIAHUH ObLIa chop-
MYJIMpPOBaHA YCTAaHOBKA Ha IIPUEM HOBBIX COTPYJHHKOB, 005S3aTEIbHO MOJIOABIX, aMOUIIMO3HBIX
U HaIleJICHHBIX Ha Mpo(eCcCHOHATIBHBIN pocT. PykoBoauTens paccyxnan tak: «Ecnu cotpyaHuk
CTpEMHTCS K YCIEXy, OH cTaHeT padoTaTh HE TOJIBKO Ha ce0s, HO M Ha KOMIIAHHIO, 4TO OyneT
CIIOCOOCTBOBATH €€ PA3BUTHION.

B teuenue nomyropa J€T 3Ta MOJMUTUKA JaBaja CBOM ILIOIbI, OAHAKO K KOHILy BTOPOIO
rojia BO3HUK Pe3Kuil «00Bam» yBoJabHeHUH. [Ipu npreme Ha paboTy JIt0asM 00elany KapbepHbIi
POCT, HO CBOOOHBIX BAaKaHCHI Ha PyKOBOJSILIME JOJKHOCTH B KOMIIaHUU He Obl10. B pesynbra-
T€ 32 KOPOTKOE BpEMs OpraHu3alus NOTePsJIa CaAMbIX aKTUBHBIX U YCIECIIHBIX COTPYIHHUKOBY.

Bonpocul ons obcyscoenus:

1. B yem ommbasncs pykoBOAUTENb?

2. Kakue ynpaBiieHUECKHE PELIeHUs] MOIVIM Obl OCTAaHOBUTH YXOJ HauOoJiee LIEHHBIX CO-
TPYAHUKOB U3 OpraHu3anuu?

Tema 3.3. KonTpoJib B cucTeMe ynpasJieHUs!
Keiic-3aganue

[locunenxu B Internet... Ilpaznnoe maranue no Cetu... [lo mepe Toro kak Bce Ooblie
OpraHu3aluil cTpeMsATCsl 00eCeUnTh CBOUX COTPYIHMKOB CaMbIMU HOCIEIHUMHU TEXHOJIOTHAMU U
JIOCTYIIOM B OIIepaTHBHOM peskuMe (0N-line), yBeauuuBaeTcss BO3MOXHOCTH 3JI0YIOTPeOIeHUH Ha
pabouem MecTe U B pabouee BpeMsl HOBEHIIUM 000opynoBaHMEM. bypHoe pa3BuTHE M IIUPOKOE
pacnpoctpanenue Internet u WorldWideWeb Gosbie, yem kakue-mu00 apyrue HOBEHIIIHE TEX-
HOJIOTHH, CIIOCOOCTBYIOT Oe3/1ebio Ha pabouem Mmecrte. [lis noaeit, koTopele 00T Ha pabore
Oe3nenpHUYaTh, INternet cosepieHHO HE3aMEHNMMa, TOCKOJIBKY YEIOBEK MOXKET IIEJIBIMU JTHAMU
UMETh BUJI YPE3BBIYAMHO 3aHATOIO CBOMMH IPO(PECCHOHATIBHBIMU OOS3aHHOCTSIMH, 3aHUMAsCh
IIPY 3TOM Y€M yrOJHO, TOJIBKO He paboToii! B KOHIIE KOHIIOB, TOMCK PAa3JIMYHBIX HHTEPECHOCTEH
B Internet u nepenucka ¢ Apy3bSIMHU IO 3JIEKTPOHHOH MOYTE CO CTOPOHBI BIIOJHE MOTYT BBIIJISA-
JIeTh KaK cepbe3Hoe neno. M XOoTs, KOHEYHO, JaieKo He BCerJa MPUMEHEHHE JIEKTPOHHOU To-
uThl Wik nocerieHne Web-caiita 03HaYaeT, YT0 COTPYIHHK 3aHAT IIOCTOPOHHUMH JEIaMH, MHO-
e OpPTaHMU3AIUU CETOMHS MPU3HAIOT HEOOXOAMMOCTh Pa3pabOTKH W BHEAPEHUS MEXaHU3MOB
KOHTPOJIS HaJ] UCIIOJIb30BAHUEM 3TUX HOBBIX TEXHOJIOTHIA.

B xommanuun WesternDigital, pacrionoxennoit B Mpsune, mrtar Kanudopuus, MeHemke-
PBI TIIATENBHO B3BECHIJIM BCE NMPEUMYILECTBA M HEIOCTATKU MpPeJoCTaBlIeHus AocTyna B Internet
cBouM 10 ThIC. COTpYAHUKOB, paboTatromum o Bcemy mupy. Western — sto riobanbHas Komna-
HUS, U €€ MEHEDKEPhl OTIUYHO TOHUMAIOT, YTO CUCTEMa KOMMYHUKALIUI U KauyecTBO OOCITYXHU-
BaHUS MMOTpeOUTENel MOTYT OYE€Hb BBIMTPATh, €CIIH CIy)Kalue OyAyT UMeTh 3TOT moctym. On-
HAKO OHM TaK)Ke€ MPEKPACHO OCO3HAIOT, YTO MPHU 3TOM HEOOXOJUMO Pa3paboTaTh COOTBETCTBY-
IOIIME PYKOBOJSIINE MPUHIMIIBI [UII KOHTPOJIS HaJ HUM. J[MpeKTOpa 1Mo KaJapOBBIM BOIPOCAM
WesternDigital npusnexnu k peieHno 3Toi IpodIeMbl.

[TocTaBpTe cebs HAa MECTO TUPEKTOpa MO KaapOBBIM BompocaMm. YTo, mo-amemy, JOK-
HBbI BKJIFOYATh PYKOBOJSIIME IPUHLUIIBI OPraHNU3alUN OTHOCUTENBFHO JOCTYIA U UCIIOJIb30BaHUS
Internet? Pazpaboraiite Habop yka3aHUI, IPUTOIHBIX ISl peLICHHUs TPOOJIeM KOHTPOJIS HaJ JA0-
cTynoMm u ucnojib3oBanueM Internet u WorldWideWeb na pabore.

Bonpoc ons obcyscoenust:

Onuimre Kak Bbl MOCTYIUIIN Obl B TAKON CUTyaluu?

Tema 4.1. JIuxepcTBo
Keiic-3axanue
Kommanus «XXX» cnenuaan3upyroniascs Ha MPOU3BOJICTBE 000pyAOBaHUS ISl TTHIIE-
BOI MPOMBIIINIEHHOCTH, yXKe Ooyiee IBaAaTu JeT O0ecCMeHHO Bo3riapisieT MiBanos U.
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Exennesno MBanoB U. nmpoBoaws aHanu3 mpeablAyIIero aHs, ycTpauBas "pa3oop mode-
TOB" HE BHIOMpAs BEIPAXKEHUS B a/IpeC CBOMX MOAYMHEHHBIX. Bunis nmpobensl B paboTe CBOMX CO-
TPYAHUKOB, OH TYT € HauMHAJI PyraThCs Ha HUX.

B cBoro ouepenp, MOAYMHEHHBIE 3HAIN O TOM, YTO PYKOBOJHUTEIHh HA COBEIAHHH 00s13a-
TEJIBHO CIPOCUT O BBINOJIHEHUH IIOPYYEHUS U JIaCT HOBOE 3aJjaHue. 32 HEBBIIIOJIHEHUE 3aJaHUs,
OHHU HaKa3bIBAJHCH 0€3 BHISICHEHUS IPUYHH.

OnHaxpl, Ha COBEIIAHUU JUPEKTOpP OOBABUI O MpHUe3e 3apyOekHBIX HHBECTOPOB
CTaplIMM MEHEDKEepaM, MOPYYHB 3aMECTUTENIO 10 MPOU3BOJCTBY OPraHU3allMI0 BCTPEUU TOC-
Teil. Uepe3 HECKOJIIBKO THEW, Korja MpHJIETEeIN I'OCTH B a’poNopTy MX BCTpedyall 3aMECTUTEINb
JUPEKTOpa 10 IPOU3BOJICTBY, COIIPOBOJIUB UX HA 3aBTPaK U pa3MecTUB B roctuHuile. [locie ato-
ro OH NPEAJIOKHII IOCTAM Mpoexarh Ha npennpustve. [IpuexaB Ha npeanpusTue, cekperapiia
CKazaja, 4TO reHepalbHOTO TUPEKTOPa BBI3BAIN B QJIMUHUCTPAIIMIO U OH OyJeT TOJIBKO K 00emy.
B pesynbTare, rocTaM npemiokuin 0030pHY0 3KCKYPCHIO 110 TOPOAY, HO OHM BEXJIMBO OTKa3a-
JHMCh, BBIPA3UB JKEJIAHUE OCMOTPETHh IMpeanpusTe. B oJHOM M3 1I€XO0B, TOCTH PEIIMIH M000-
IIaThCSl C HAYaJIbHUKOM II€Xa O COBPEMEHHBIX TEXHOJIOTHSAX HCIOJIb3YyEMBIX B IPOU3BOCTBE.
Ho, u ero He okazanocs Ha paboueM mecTe, T.K. [0 CJIOBaM pabOYUX OH yeXajd B KOMaHAHPOBKY.
PykoBoauTenp mpuexan B 00ea U MPUITIACKI FOCTEH B PeCTOpaH, HO OHM OMSATh OTKA3alUCh U
IPEeI0OKUIN HayaTh reperoBopsl. MiBanoB . BbI3Ball k cebe Bcex HauaIbHUKOB OT/IENIOB.

B xoze neperoBopoB rocTH MOKeJIald 03HAKOMHUTBCS ¢ TEXHUKO-I)KOHOMHYECKHM 000C-
HOBaHHEM IPOEKTA, KOTOPBIM OHU JIOJKHBI ObUIM MHBECTHPOBATh. BBIICHUIIOCH, YTO IJIaBHBII
UH)XEHEp, KOTOPOMY OBLIO MOPYYEHO JaHHOE 3a/laHue, HE MOJATOTOBUI OOOCHOBAHUE IPOEKTA,
TaK Kak He ObUIM yKa3aHbl CPOKM BBIIIOJHEHHS JaHHOro 3aaaHud. [locne oTrbe3na rocreil rene-
paJIbHBIN IUPEKTOP YBOJIUJ IJIABHOT'O HHKEHEPA.

Vixe B koHIe Toaa MBanoB W. cam ObLT yBOJIEH M3-32 KPU3UCHOTO (PMHAHCOBOTO COCTOSI-
HUs npeanpustua. HaznaueHHBIH HOBBII PYKOBOAMTENb Cpa3y CTOJKHYJCS C PAIOM IpodiieMm,
TaKUMHU KaK:

— 0o0J1b1110i1 00BEM 3a/10JKEHHOCTH TIepe/l TOCYapCTBOM B BUJIE€ HAJIOTOB;

— HEOOXOAMMOCTh IIEPEOCHAILIEHUS TIPOU3BOJACTBEHHBIX 1IEXOB;

— U30BITOK TOTOBOM MPOAYKIIMH Ha CKJIAJE.

Ha nepBoM ke coBeliaHue HOBBIM PYKOBOJUTENb OOBSIBHII BCEM PYKOBOIUTENSM OT/E-
JIOB CBOIO MO3UIMIO: BBIXOJ U3 CIIOKUBLIEHCS CUTYAIlMM HEOOXOIMMO MCKATh KOJUIEKTUBHO. OH
COKpPATUJI U JIOJKHOCTh 3aMECTUTENI AUPEKTOpPa MO MPOU3BOACTBY, KOTOPBIM OBbLI pPOJICTBEHHU-
KOM IpeAslayniero nupekropa. Kpome Toro, Ha TOJKHOCTD 3aMECTUTENS AUPEKTOPA IO IKOHO-
MHUKE ObUI IPUIJIALIEH CHEUAINCT C APYroro MpearnpusITHs, KOTOPOro OH XOPOIIO 3HAJI JINYHO.
B ero nogunHeHue nepeien riaBHbI MH)XEHEP W TJIaBHBIA TEXHOJIOT, UMEIOILINE CTaX paboTh
Ha JIaHHOM NpeAnpusaTuu csoime 20 ner.

B cBowo ouepenb OUPEKTOP Hadajd HEMOCPEICTBEHHO CaM PYKOBOAWUTH IMPOM3BOACTBEH-
HOM JIeATENbHOCTBIO, @ COTPYAHUKHU B JIFOOOH MOMEHT MOTIJIM MONacTh K HEMY M PEIIUTh TEKY-
e POOIEMBI.

OcHOBHOE BHHMaHHE HOBBIH PYKOBOAMTENb YISl MPOU3BOJICTBEHHOM N€ATEIbHOCTH
npeanpustus. Ero yrpo HaunHanoch ¢ 00X0/1a IpOU3BOJICTBEHHBIX 1IEXOB.

VYuurteiBas cpopMHUpOBaHHBIE 32 JOJTHE TOAbl TPAJWULIUU HA MPEANPUATHN U UHTEPECHI
pabouux TUHACTHUH, JKesask COXPaHUTh HAaKOIUIEHHBIN MOTEHIMAN, TUPEKTOp OONbIIOe BHUMAaHNE
yIEJsUT MaTepruaibHOMY BO3HArpa)x/JaeHUI0 paOOTHUKOB. EjkxeMecsYHO U K Mpa3JHUKaM HE TOJb-
KO COTPYJHHUKH CTaJI NIOJIy4yaTh IPEMUU B pa3Mepe OKJIaJa, HO ¥ IEHCUOHEPHI.

HavanpHuka otaena kaapoB pyKOBOJUTEINb PEIINUII 3aMEHUTh, B CBSI3U C TEM, UTO TOT J0-
CTUT NIEHCHOHHOI'O BO3pacTa, W INPUIJACUTh Npernojasareis MeHemkMeHTa u3 BY3a. Hossiii
HAYaJbHUK OTJeNa KaapOB, MOMEHTAIbHO PEHIMJI U3MEHUTh CTPYKTYpPY YIIpaBJICHUs, OTMeYast
HE00XO0IMMOCTh OMOJIAKHUBAHUS TPYJIOBOTO KOJUIEKTHBA, YTO HEIaTUBHBIM 00pa3oM OTpPas3UIIOCh
Ha HaCTPOEHUU Cpelr COTPYAHHUKOB, T.K. OOJBIIMHCTBO U3 HUX UMENN OOJBIION CTaXK pabOTHL.
Kpome TOro, oHM ¢ HETOBEPUEM OTHOCHUIIUCH K HAYAJbHUKY OT/E]a KaJpOB, KOTOPbII UMEN Ma-
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JBIA CTaX TPOU3BOACTBEHHON paboThl. B coto ouepenpb AMPEKTOp aOCTparupoBajcs OT KOH-
¢uuKTa, CYUTas, 9TO BCE 3TO BTOPOCTENCHHBIE BOIPOCHI, & CAMOE INIABHOE — 3TO MPOU3BOJICTBO.
Bonpoc ons obcyscoernus
1. Kakue ocHOBHBIE IPOOIEMBI MEHEXKMEHTA B KOMITaHUH «XXX» BBl MOXKETE Ha3BaTh.
2. JlaiiTe CpaBHUTENIBHYIO XapaKTEPUCTUKY KaUeCTB reHepaIbHbIX AUPEKTOPOB.
3. Bac mpurnacuiu B KauecTBE KOHCYJIbTAHTA, OMPEACIUTE IyTH PEIICHUS BbISIBICHHBIX
Bamu npobiiem.

Keiic-3aganue 2

[Ipennpunumarens W. FiBanos, y3HaB o moTepe 5 MitH py0. HCIIBITAN HIOK, HO cOOpacs U
B3s1 ce0s1 B PyKH, BOCIIPUHUMAsI JAHHYIO CUTYalMI0 KaK HEKUH BbI30B. MIBaHOB coOpain Tpyzo-
BOI KOJIJIEKTUB U OOBSIBUJI O TOM, YTO €r0 KOMIAHHUS T'OTOBA K CIIOKMBILEHCS CUTYallUU U ATO
JMIIb HAYalo0 UX OIPOMHOro ycmexa. YToObl MOJKPENUTh CBOM CIIOBA JEHCTBUSMHU, OH BBIIAI
3apabOTHYIO IUIATy COTPYJHUKAM Ha HECKOJBKO JHEHW paHbLIE YCTAaHOBIEHHOI'O CPOKa, 00ObsC-
HUB 3TO TEM, YTO Kypc pyOJisi CTPEMUTENIBHO MajaeT W JIOAU B MPEAJBEpUN IPA3THUKOB €Il
YCIICIOT MPUOOPECTH MOAAPKHU MO CTapbIM LeHaM. Kpome Toro, pyKoOBOAMTENb MOMPOCHI CO-
OpaBIIMXCSI CKOHLIEHTPUPOBATh BHUMAHHE HA pealu3allud HaMEUEHHbIX JOJITOCPOYHBIX HOBBIX
npoekToB. OH pa3bsACHWI COTPYAHHUKAM, YTO MPUOCTAHOBKA MPOJaX B UX oducax — HE TOBOJA
JUI TPYCTH, KJIMEHTOB MO-NIPEXKHEMY CIlIeAyeT BCTpeyaThb C yJIbIOKOM, OTTauMBas MacTepCTBO
IPOJaX, a KOTJa CUTyalusl CTAOMIN3UPYETCs UX NOTEHLMAIbHbIE KIMEHThl OYAYyT 3HaTh, UTO U Y
KOTo nokynarb. Tak Kak B OnmKailIuil Mecsi He MpoJaxk He 0KMJAJIOCh, TIOJIOBUHY COTPYIHU-
KOB OH OTITYCTHJI B OTUIAYMBaEMbIi OTITyCcK. Takum oOpa3zom, KoMIuieke npeanpuHaTeix WM. MBa-
HOBBIM Mep JOJDKEH ObLI IOMOYb KOMITAHUM COXPAHUTh CBOM IMO3MIIMU HA PHIHKE, a COTPYIHH-
KaM — IOJIyYUTh OCCIIEHHBIH OIIBIT.

Bonpoc ons obcysrcoernus

1. Kakue xauectBa nujepa nposiBui npeanpuaumarens Y. sanos?

2. Kak BBl cunTaere, Kak IpeANPUHATBHIE MEPHI OTPA3ATCS HA JaJbHEUIIEH

JeSITEIbHOCTH KOMITAaHUU?

Tema 4.2. Coznanue 3¢p(pekTHBHOI KOMAHABI U YIIPaBJIeHUE
Keiic-3ananue

[IpousBoncTBo aBToMoOUIs «CaTypH» siBisieTcss Hanbosnee 3 (HEeKTUBHBIM IKCIEPUMEH-
TOM. YUpexJeHHOe aBTOHOMHOM kommanueil «GeneralMotors» noapazaenenue «CaTypH» s
pa3pabOTKU M TIPOU3BOACTBA HOBOTO aBTOMOOWJISI, MOXKHO CUMTATh OJHHUM W3 HamOoJee yaad-
HBIX DKCIIEPUMEHTOB I10 BHEIPEHUIO camoympasisieMblx komana B CIIA. Ilpu co3ganuu HOBOro
noJipa3ziesieHus epe]] pyKOBOJCTBOM CTaBUJIUCH JIBE€ OCHOBHBIE 33/1a4U:

— CIIPOEKTUPOBATh U HATATUTh CEPUIHOE MPOM3BOJCTBO ABTOMOOMIIS KOHKYPEHTOCIO-
COOHOTr0 Kak Ha BHYTPEHHEM, TaK U Ha BHEIIHEM PbIHKaX;

— TpUBJIEYEHHUE COTPYAHMKOB KOMIIAHUU K pa3pabOTKe HOBOTO aBTOMOOWJISA U INpeno-
CTaBJICHWE UM TIOJTHOMOYMM JIIsl IPUHATHS PELICHHUS.

Ha cpopmupoBanHy0 KOMaHay U3 4HciIa COTPYIHUKOB Komnanuu «GeneralMotorsy Obl-
JIM BO3JIO’KEHBI PYHKIMK T0100pa NepcoHala, COCTaBJIEHNE ITPOU3BOICTBEHHOr0 rpadrka, KOH-
TPOJIb KauecTBa, paboTa C MePCOHAIOM, COCTABJICHNE U UCIIOJIHEHHE OI0KeTa, TEXHUYeCcKoe 00-
ClIy’)kKMBaHHe 00Opy/IOBaHUs, BEJIEHUE MEPErOBOPOB C MOCTABIIMKAMU M MOTpeOUTEIsIMH, Pop-
MUpoBaHue 3((eKTUBHONW KOMaH/bl, 00ydyeHue nepconana. Ilepes Hauanom BbITycka aBTOMO-
Ouig ObUT MIPOBEJEH TPEHUHT JJIsl YYaCTHUKOB MPOEKTa, KOTOPHIN BKJIIOYAJ BOIMPOCHI: MEXINY-
HOCTHOT'O OOIIEHUS, pa3pelieHuss KOH(PIMKTOB, CYIIIHOCTH MPOEKTa, HA3HAYCHHS CaMOYIIpaBIIsi-
€MBIX KOMaH]I.

OTnuUMTENIbHOW YepTOW HOBOTO MpPOEKTa CcTalM (opma omiaaTel TpyJaa pabOTHUKOB H
ydacTue psAI0BBIX padouyuX B MPOLIECcCe MPUHATHS PELLICHUH.
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HoBas cuctema omaTel TpyJa OCHOBBIBANACh Ha IJIaHe 5%-HOro pUcKa U BO3HArpaxKJe-
HUS, T.€. COTPYAHUKH MOTy4alu JUIb 95% 3apmiaTsl, a octaibHble 5% OHU TOJHKHBI ObUTH TTO-
Jy4aTh, B CJIy4yae IOCTH)KEHUS 3allJIaHUPOBAHHOW MPOU3BOJUTENILHOCTH U KayecTBa.

@opMHUpPOBAaHUE CaMOYIIPABIISIEMbIX KOMaHJ CIIOCOOCTBOBAJIO M3MEHEHUIO TpPaJUIMOH-
HOM OpraHM3allMOHHON CTPYKTYPHI, B OCHOBE KOTOPOH JIeXaJl MPHUHLIMII CaMOYIpPaBIECHUS U
Hanmuue suzaepa. Hosele chopmMupoBaHHbIE KOMaHIIBI OOBEIWHSUICH B TPHU MOJPA3JCICHUSL
(TpaHcmuccHsl, Ky30B M XO/I0Basi 4acTb), KOTOPbIE BO3TJIABIISUIA COBETHHKH, BXOSIINE B CBOIO
ouepellb B COCTaB KOMUTETA IPOU3BOJCTBEHHBIX COPaTHUKOB. Kpome TOro, wieHaMu JTaHHOTO
OBLIM MpE/ICTaBUTENN MPOQCOor03a U MEHEKMEeHTa. BO3riaBiisiyl CTpyKTypy KOpPIOpalluu Opra,
OCYILECTBIISIOUINIA JOATOCPOYHOE IIIAHUPOBAHUE U Pa3pabOTKy BEKTOpA Pa3BUTHUS KOPIIOPALIUH.

[IpousBoncTBO mepBbIX aBTOMOOUIEH «CaTypH» MOTpeOOBaIO OT KOMIAHUHU 3HAUUTENb-
HOT'O YBEJIMYEHHUs MPOU3BOACTBEHHBIX MOIIHOCTEH, IJsl yIOBJIETBOPEHMSI CTPEMUTEIBHO BO3-
pacraoiiero cnpoca. HecMotpst Ha To, 4TO JaHHBIM MPOEKT ObUT YCIEUIHBIM, 10 CUX IOP OCTa-
IOTCSl HE PELICHHBIMU PSAJI OPraHU3AIMOHHBIX TPOOJIEM, TAKMX KaK:

— OTCYTCTBHUE MPHUBEPKEHHOCTH (UIOCOPUH KOMIAHUU CO CTOPOHBI HOBBIX COTPYAHH-
KOB;

— yBeJIWYeHHE paboyero BpeMeHH A0 MATUIECATH YacoOB B HEJIENI0, U3-3a CTPEMUTENIbHO-
r'0 POCTa CIpoca Ha aBTOMOOMIIH, B pe3yJIbTaTe 4ero padboure MOCTOSTHHO HaXOATCS B IIOCTOSTH-
HOM I€pPEyTOMIICHUHY;

— POCT HeAOoBepUs K MPOQCOI03y U3-3a €ro TECHOTO0 B3aUMOJEUCTBUS C PYKOBOJCTBOM
«CarypHay;

— YBEJIMYEHHE KOJUYECTBA HEJOBOJBHBIX COTPYIHUKOB, OOYCIOBICHHOE Ha3HAYEHHEM
Ha PYKOBOJAILIUE JOJDKHOCTH JIUIIb WIEHOB Mpo(dcoro3a, paHee 3aHHMMAaeMble YIEHAMHU Camo-
yIpaBIsieMbIX KOMaH;

— pocT 3aTpaT Ha o0y4eHHe IepcoHalla CIIPOBOLMPOBANl COKpAIllEHUE BPEMEHH Ha Tpe-
HUHTH TIOYTH B AT Pas.

OpHako HECMOTPS Ha OCTArOIMIMECS MPOOJIEMBbI, SKCIIEPUMEHT 0 CO3JaHHIO MOApa3/ere-
Hus «CaTypH» B LI€JIOM MOXHO CUMTATh yJa4HbIM, a UJIESI CAMOYIIPABIISIEMbIX KOMaH/ yCIIEIIHO
MPOILIA UCTIBITAHUE.

Bawa 3a0aua:

1. B 4yeM npuHIMOUAIBHOE OTIWYUE CAMOYMIPABISIEMBIX KOMaHA OT TPAaJAUIMOHHBIX
(dopManbHBIX U He(POPMATBHBIX TPYII?

2. Kak moBIUsJIO CO3AaHUE CaMOYIPaBISEMbIX KOMaHJ Ha TPAaJULUOHHYIO CTPYKTYPY
MEHeKMEHTa?

3. Eciu Obl Bel Obutn MeHemkepoMm «CaTypHa», 4TOOBI BBl TMOPEKOMEHIOBAIH IS
yCTpaHEHHUsI HeJOCTAaTKOB JJaHHOTO MpoekTa? Kak Bbl BHINOIHSAIN Obl 3T peKOMEHAaluu?

Tema 4.3. YnpaB/ieH4ueckue pemieHusi 4 UX 3PPeKTUBHOCTD
Keiic-3ananne 1

B ycnoBusix xoHKypeHIMH Jrobast pupma pearupyer Ha JUHAMMKY CIpoca, MOsSBIICHUE
HOBBIX NTOTpeOHOCTEH. YcmeXx crnocoOCcTBYeT ToM Gpupme, KOTopasi HOCTOSHHO MCIIOJIb3YEeT HOBO-
BBeJieHUS. TO eCTh YCIOXKHSAETCS Mpolecc BhIPAOOTKHU 3()(PEKTUBHBIX PELICHHM, MOBBIIIAETCS
OTBETCTBEHHOCTb 32 UX UCIOJHEHHE. PUCK yMEHbIIAETCs, €CIIM YUUTHIBAETCS KAK MOXKHO OO0JIb-
niee KOJIMYecTBO BiMsAmOMMX (akTopoB. K mpoieccy NpHUHSTHS YHIpaBICHYECKUX pPEIIeHUI
JIOJDKHBI TIPUBJIEKAThCS CIEHUAIUCTBI paziauyHoro npoduis. Hoble naen cnocoOCTBYIOT 3¢-
(GeKTUBHOCTH ympaBiieHUs KomrnaHnuen. Mcnonp3yiiTe MeTo1 MO3roBOi aTaku Mpu T'€HEpUpOBa-
HUM UJIei o pa3BUTHIO Ballero 6usHeca. Pox nesrenbHOCTH:

— BBIITYCK KOHAUTEPCKUX U3eNuil (cpenHuii Ou3Hec);

— CTpOUTEeNbHast KOMIaHUs (KPYIHbIM OH3HEC);

— o0yBHas MacTepckas (Mayiblii OM3HEC).

Bonpoc ons obcyscoenus:

MeTtoaoM MO3roBOM aTaky BBIITOJIHUTE CIEAYIOIINE 3a0aHUs:
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1. BeinBuHBTE 60IBIIEE KOJIUYECTBO OPUTHHAIBHBIX UCH.

2. Pa3zpaboraiiTe BApHaHThI PALlMOHATBHBIX YIPABICHUYECKUX PEILICHHM.

3. [IpemnoxuTe METOIBI CTUMYJIMPOBAHUS PAOOTHHUKOB.

4. Chopmynupyiite mpeUIOKESHHS TI0 YITYUIICHUIO TICUXOJOTHYECKOr0 KIMMara B KOJI-
JIEKTHUBE.

Keiic-3aganue 2

B oaun u3 ouyepenHsix pabouyux JHEH Ha MPEANPHUSATHE TO3BOHMI BBILIECTOSIIMM PYKO-
BoAuTENb. OH NOPYYHJI PYKOBOJUTENIO JAHHOTO KOHKPETHOTO MPEAIPUATHS B KOPOTKHE CPOKHU
pa3paboTarh IJIaH MOACPHU3AIUU OJTHON U3 MPOU3BOJCTBEHHBIX JIMHUM.

Pemnth 3¢ dekTHBHO MOCTAaBIEHHYIO 33J]auy PYKOBOAMTENh OJWH HE MOT, TaK KaK emMy
JUISL €€ pelIeHus] Heo0X0AUMO ObUIO UMETh MOJIHYI0 HH(POPMALIUIO O TOM, YTO BKJIIOYaNa B ceOs
nocTaplieHHas 3ajava. [[jisi npUHATUS pEelIeHUs 110 BO3HUKILEH MpodiieMe eMy MOKHO ObLIO JIu-
00 MPOKOHCYIBTUPOBATHCS MO TENEPOHY C TEMH CHELHUATUCTAMH, KOTOPhIE HEMOCPEICTBEHHO
MOTJIM TIOCOBETOBATH, YTO JIEATh 110 PEIICHUIO TaHHOW MpoOIeMbl, HE OTPBIBask IPU 3TOM UX OT
OCHOBHOM JEATEIBHOCTH, JINOO cOOpaTh COBEUIAHNE BCEX CIEIMATNCTOB, HE HMEIOIIUX OTHOIIE-
HUE K II0CTaBJIEHHOM 3aJaye.

Bonpoc ons obcysrcoenus:

Kakoii coco0 npuHsaTus pemieHus, npu yuere 3¢ (GeKTUBHOCTH MOT BbIOpaTh PYKOBOAU-
TEJb U TToueMy?

Tema 5.1. KommyHuKkanus B cucTeMe MeHeI:KMEHTAa
Keiic-3apanue 1
— A 3Haemb, MOM BHYK 3apaboTall B apMHH €llle OJHY «JIbIuKy»! Terneps oH y MeHs cep-
JKaHT!
— A y MeHs, ThI 3Haelllb, B IOCTIEIHEE BPeMsI IIeUeHb COBCEM pa30oJenach, CHII HeT.
— BOT 1 51 TOBOPIO, MOXKET, TEIEph €My OTIYCK AaayT!
— Jla, otmryck — 310 Xopouio! Buaumo, npunercs Teneps B O0IbHUILY HATH.
Bonpoc ons obcyscoenus
OnuiuTe Kako Bbl MOXKETE ClI€NaTh BBIBOJ O JaHHOM pa3roBope?

Keiic-3ananne 2
TUnUYHBINA Pa3roBop ABYX CTApyILIEK Y NOAbe3Aa
— A 3Haemb, MOM BHYK 3apa0oTai B apMuU elle OJHY «Ibluky»! Terneps oH y MeHs cep-
JKaHT!

— A y MeHsl, Thl 3Haelllb, B MIOCJIEHEE BpeMs IIeueHb COBCEM pa300ienach, CUil HeT.
— Bot u s roBop1o, MOXKET, TENepb eMy OTIYCK JaayT!
— Ja, ormyck — 3710 X0pomo! Buaumo, npunaercs teneps B OOJbHUILY UITH.
Bonpoc ons obcyscoenus
1. Kaxoii BB MOXETE CIAENATh BHIBOJ O JAaHHOM pa3roBope?

Tema 5.2. Opranusanus v BeleHHE NEPEroBOPOB.
Keiic-3ananmue 1.

3aM. IUPEKTOpPY MO MPOU3BOJACTBY A U 3aM. TUPEKTOPY Mo cObITy Bhupmbr «SAS», 3a-
HUMAIOLIEHCs BBIITYCKOM COKOB, ObUIO MOPYYEHO MPOBECTH NEPETOBOPHI C pyKOBOAUTENIEM (hup-
Mbl «TRAD»Y, KoTOpas nmena KpyrHblii cynepmapker. B nonenensauk B 9.00 oHM moexanu Ha me-
peroBopsl B pupmy «TRAD». Tak kak Ha ganHoi pupme B 9.00 u yrpa Obuio 3acenanue CoBe-
Ta MEHEIKEPOB, rocrnojgaM AuB mpunuiock kaarh ero okonyanusa. B 10.30 ux npunsno pyko-
BocTBO (hupmbl «TRADy. I'ocrionua 4 cpasy B35l MHULMATHBY B CBOM PYKH U CTaJl aKTUBHO IPEI-
JaraTh MPOIYKIIMIO, BBITyCKaeMyto X (pupmoi, pacxBanmBas ee. ['ocrouH B pH 3TOM pe3Ko 0To-
3BaJICSI 0 KOHKYpeHTax GupMbl «SAS.

65



['maBubIi MeHemkep dupmbl «TRAD» nonro u TeprnenuBo ciyiiana BRICTYNAIOIIUX U BO
BpeMsl BO3HHKIIEH May3bl 3aa]l BOIPOC O CKHUIKAX M CUCTEME JIbIOT, IPEIOCTABISIEMbIX (Up-
Moii-TipousBoauTeneM. Ha 3T0 OH MOMydusi KaTeropU4yHBIM OTBET 00 OTCYTCTBHM KaKUX-JIHOO
BapUaHTOB C/IEJIKH.

Cexkpertapb-pedepent pupmbl « TRAD» mpennoxkuina kode MPUCYTCTBYIOIIMM, Ha YTO
TOCHOJNH A TMONYIIYTs 3aMETHJI, YTO IIBET TOJIBKO COKH CBOEH (hUpMBI U 0 Bpene Kode.

locnonuu B ObLT 3a4/1bIM KYPUJIBIIMKOM M HE BHUJS MENEIbHUIbl Ha CTOJIE MOMPOCHII
NPUHECTH €e.

[leperoBopsl IIUIUCH €llle Yac, OJHAKO O0Ilee penieHue Tak U He ObUIo mpuHsaTo. B
CBSI3U C ATHM rocnoja A u B JOJOXHUIN CBOEMY PYKOBOJCTBY 00 OTPHULIATEILHOM pe3yibTaTe
neperoBopoB. Uepes Henemo noctynmia uapopmanus, uro ¢upma « TRAD» 3akimouria 1oroBop Ha
MIOCTaBKY COKOB C OJTHUM U3 KOHKYPEHTOB (pUpMBI «SASY.

Bonpocul ons obcyscoenus:

1. Haiite oOu1yI0 OLIEHKY IEPETOBOPOB.

2. B uem 3akimrouanuchk omuOKu A U B Ipy MpOBEICHUN TTEPETOBOPOB?

3. Yo 651 Bbl uM nopexomeHaoBanu?

Keiic-3ananmne 2.

Komnanuss GLG pa3pabotaia HOBBI TOBap M COCTaBHJIa MapKETHHTOBYIO MPOTrpamMmy
BHE/IPEHHS €€ Ha PBIHOK. J[J1s 9TOro TIaBHOMY MEHEDKEPY 10 MapKETHHTY TocrioanHy A ObLI1o
MOPYYEHO YCTAaHOBUTH JIEJIOBbIE KOHTAKTHI C OJHOM U3 pekyiaMHbIX GupM. OH MO3BOHUI B oduc
OJTHOW M3 CaMBIX M3BECTHBIX U PeCHeKTa0eNbHbIX (HpM — pekiamMHoro arercrBa «STARy, u no-
TOBOPWJICS, YTO OHU MPUIILTIOT AJISl IPEABAPUTENBHBIX TIEPErOBOPOB CBOETO CriennanucTa. PoBHO
B Ha3Hau€HHOE BpeMs rocrnoauH b paloTtarommii MEHEKepOM IO peKiiame npuexan B oduc
komnanun GLG. B oduce on cpasy ke oOpaTuics K cekperapro-pedepeHTy sl TOro, 4ToObl
y3HaTh, K KOMY OOpaTUThCS 1O TaHHOMY Bompocy. B 3To Bpems cekperapb-pedepeHT 1o 3aaa-
HUIO TIPE3UICHTa KOMIIAaHUU OTIpaBisiia dakc. M3-3a HapymieHus teneoHHOM cBs3u ¢akc HH-
Kak He Mor ObITh oTIpaBiieH. Ha moBTOpHBIN Bompoc rocnoanHa b, cekperapb-pedepeHT pe3ko
OTBETUJIA, YTO HE B Kypce U Jyulle oO0paTUThCS MEHEeIKepy Mo MapkeTuHry. ['ocriogun A mo-
IeJl [0 KOPUJIopYy MCKaTh OTAesl MapkeTuHra. HakoHen emy yaanoch MONAacTh B HY)KHBIA €My
KabuHeT. M3-3a crona BCcTal W NPUBETCTBOBAN €ro rocnoauH 4. OH NpUriacuil ero cectb U
Hayaj pa3roBOp, UTO KOMIAHUS elle He pelinia, OyAeT u pa3padbarbiBaTh MPOrpaMMy MPOJBU-
JKEHMs TOBapa Ha PBIHOK, YTO K pPeKJlaMe OH OTHOCHUTCSI BeCbMa CKENTHYECKH, YTO peKjaMa CTo-
UT BEChbMa JOpOro U 3aTpaThl 4acTo He okynatorcs. Ha Bompoc rocnoanHa b 0 MOATBEP:KAECHUN
€ro CyXxJ1eHusl (hakTaMi rOCHIOIMH A HEYBEPEHHO U HeyOeIUTeNIbHO Hayajl CYeTIMBO BbICKa3bIBaTh
COMHHUTENBHBIE (DaKThl. ['ocnouH 5 TepnenuBo BICITYILAN FOCHOANHA AU MOCHEIINII paclpoIiaTh-
cs1. B cBoeli moki1aiHOM pyKOBOJICTBY OH M3JI0XKWI, 4To Komnanus GLG He uMeeT cBoux Hamepe-
HUI TI0 COTPYTHUYECTBY ¢ peKiIaMHbIM areHTcTBOM «STARy. ['ocrionuH 4 B CBOIO o4epens J10-
JIOXKUJT PYKOBOJICTBY, YTO IO HEMOHSATHBIM IPHUUYUHAM MEPETOBOPHI C MPEACTAaBUTENIEM pEKIaM-
HOro areHTcTBa «STARY mporutn 6e3ycnentHo.

Bonpocul ons 0b6cysrcoenus:

1. B uem npuyuHbBI HEIOMOHUMAHUS MEXKIy rocrnojgamMu A u b?

2. Yto 651 Bbl mocoBeToBasin Ob1 TOCIOIMHY A U TOCIOAUHY b7

Tema 5.3. OcHOBbI HHHOBALIMOHHOI'0, (PMHAHCOBOI0 M KAIPOBOI'0 MEHEIKMEHTA.
Keiic-3ananmue 1.

Xonnuur «Ilepmckue MoTOpBI» B apTHEpCTBE ¢ KoMmmnanuen «lIpart sug YutHu» npea-
ctaBuJ npoekT HoBoro asurarens [IC-90A2, koTopslit OyJeT ycTaHaBIMBAThCS HAa TPaXKIAaHCKUE
aBuanaiftHepsl oreyecTBeHHOU cOopku Mn-96-300, Ty-204, Un-76M®, a Takke Ha BOCHHBIE Ca-
mosietsl Ty-142 u Ty-204MO. [Iurarens 1o HEKOTOPHIM MapaMeTpaM 3aMETHO MPEBOCXOIUT
3apyOeKHbIEe aHAJIOTH.
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Onnako u ceromusuHssg, Hemoaudumuposannas Bepcusi [IC-90A na 7% sxkoHOMUYHEE
neurateneit «Posmic-Poiica» u Ha 4% — «lIpart sun Yutau». OnHako, y Hee eCTh Cepbe3Hblil He-
JIOCTaTOK, CHUKAIOIIUI HaJeKHOCTh arperata — Hea(h(heKTUBHOE OXJIaX/IeHUEe BTOPOH CTYIEHU
TypOunsl. [loaToMy nBUTaTe s HE BBIAECPKUBACT OoublIe 4,3 ThHIC. 4acOB pabOTHI O3 KalpeMOH-
Ta, B TO BpeMs KaK 3alajHble aHaJIOTu paboTaroT B 5-6 pa3 joJbLIe.

[Tnara 3a peMOHT U OOCTYKMBAHHE YACTO JIOMAIOIUXCS JIBUTATENEH MOCTOSHHO OblIa
UCTOYHUKOM KOHGIHUKTOB Mexnay «llepmckumu Motopamu» U «A3podaoTom», KOTOPBIH 3Kc-
IUTyaTUpyeT 58 nBurateseil — TpeTh BcexX BhIMyIIEHHbIX B Ilepmu. HeynuBurenbHo, 4To Kpyn-
HEUIINKA POCCUMCKMNA aBHANEPEBO3YMK Haydal 10 BO3MOXXHOCTU BO3JEPKUBATHCSA OT MOKYIKU
U3JIeNUA TIEpMCKUX MoTopocTpouteneil. OreuecTBeHHbIe «Mnbl» cTanu 3aMEHSITh caMoJIeTaMU
3amaiHoON COOPKH, a MIJTMAPAHBIA KOHTPAKT Ha M3roTOBJIeHUE I «Aspodiiota» 20 naiitHepoB
Nn-96 M/T non rapantun Oxcumbanka CLIA mpemycmarpuBall yCTaHOBKY Ha 3TH MAaIllWHBI
nBurareneit ot «lIpart sua Yutam».

Ilepmsiku Ha ry1a3ax TEPSIU PHIHOK, U BEPHYTH €r0 MOT TOJIbKO HOBBIM, O0J€€ MOIIHBIN U
HaJCKHBINA, ABUTATENb. bbula pazpadborana HoBas, MoaudunupoBanHas Bepcus [IC-90A2, B ko-
TOPOH yCTpaHEHbl OCHOBHBbIE KOHCTPYKTHMBHBIE HEJAOCTAaTKU IPEIIECTBYIOUIEH Moxaenu. Ycra-
HOBWIN IIBEJCKUE MOALIMITHUKY, AMEPUKAHCKYIO JJIEKTPOHUKY, YTO MO3BOJIWIO YBEIUYHUTH 10
10 ThIC. YacoB MeXpEMOHTHBIHN pecypc. [loBbicuin Hage)kHOCTh, HAa 40% COKpaTUIM pacxoabl Ha
sKcrryaranuio. OIHaKo NOKa MHTEPEC K HOBOMY M3JENIHIO NIEPMAKOB IIPOSBUIIN TOJIBKO 6 poc-
CUICKUX aBHaKOMIIaHui u3 12.

HoBplii aBUrarens MOXKET HalTH NMPUMEHEHUE HE TOJBKO B IpakJaHCKOM aBuanuu. Ou-
HaHcuCThl U3 «MHTeppoca» npusneknu «lIpatt sua YutHu» K pazpaboTke HOBOIO MOTOpa MO
00OpOHHBIN 3aKka3. 'mnoreTnyeckuii 00bEM JOBOJIBHO BEJIHK, TAK KAaK BOEHHBIE CAMOJIETHI pPOC-
CUICKOI apMMU Mcuepnaau pecypcesl 1o asurarensiMm Ha 60-70% u TpedyroT cpouHOil MOIepHU-
3anuu. IloMMMO 3TOro, MHOCTpaHHBIE NMAPTHEPHI T'OTOBBI OCHAIATH CaMoOJEeThl «bOoMHra» u
«QpbacUnmactpu» cunoBeiMu yctanoBkamu [1C-90A2, maxke HecMoTps Ha To, uto y «lIparrt
S3HI YHUTHHY» €CTh CBOH aBurareiab PW2037.

OpHako peanpHasi CUTyalisl MOXKET OKa3aThCs HAMHOIO CIIOKHEE, YEM OKUIAIOT y4acT-
HUKH IIpoeKTa. BoeHHOE BEIOMCTBO BpsiJ JIU CTaHET JEJIaTh CTaBKy Ha JBUIATElb, IPOU3BOIU-
MBII IIPY aKTUBHOM Y4aCTHH aMEpHUKaHLEB. Benp «3aBs3aBy» «llepMckrne MOTOPBD) HAa CBOM TEX-
HOJIOTHH, T€ B JI000H MOMEHT MOTYT «3aMOPO3HUTb» MPOEKT B OJHOCTOPOHHEM MOpsSAKE Kak
yrpoxatouuii 6ezonacHoctu CIIIA nnu npotusopedanuii nuatepecam HATO. K Tomy xe, yuun-
ThIBass CKPOMHBbIE (PMHAHCOBBIE BO3MOXHOCTH MHHOOOPOHBI, MacIITAaOHBIX 3aKa30B Ha HOBBIE
JBUTATENU HE MpeABuAuTCs B Omkaiimee Bpems. M Ha ¢uHaHCMpOBaHNE JTM3UHTOBBIX MPOEK-
TOB 10 I'PaXIaHCKUM CaMOJIETaM y TOCY1apCTBa I10KA HET JICHET.

OpnHako y MepMCKUX MOTOPOB €CTh €I 0JIHa 00JIaCTh MPUMEHEHUS: HA UX OCHOBE MOXK-
HO JlenaTh ra3onepekaunBaromue cranuuu. Ilo mogcueram cnenuanucros, 1o 2013 r. Ha nokyn-
Ky TakuxX CTaHUMH moiaer 3 mupA. noii. M monoBuHY 3THX 3aKa30B pacCUMTHIBAET MOIYUYHUTH
IIM3. Ilo coBam «Ilepmckux MOTOpoB», «IIpaTT 3HA YUTHU» 32 «MHTEIUIEKTYalbHbINA BKJIA» B
pa3paboTky nony4aet 5% ot peanuzanuu [IM3. Brnageromue cymectsennoi aonei [IM3, ame-
PHUKaHIIBI aBTOMAaTHYECKU CTaJ COABTOPAaMM HOBBIX SHEPreTHYECKUX YCTAaHOBOK, pa3paboTaH-
HBIX Ha JIEHbI'M ra30Boro MoHonosmcra «l aznpomar». Kpome toro, «IIparr 3na YutHm» mninaHu-
pYeT MOHOIOJIM3UPOBATh OM3HEC MO 00CITYKHBAaHUIO BCEX aBUAMOTOPOB B Poccum.

[To MHEHUIO CIEMATUCTOB, 3aKII0YNB ¢ aMepUKaHIIaMU A0roBop, «llepmckue MOTOpBI»
JMIIWINCH 3HAUYUTENBFHON J10JIM MPUObUIH, KOTOPYIO MPUHECYT MPOJIAXKU HOBBIX ABUrateneil. U
eciu peiHouHas cynpoa [1C-90A2 cnoxures ynauHo, «IIpatT 31 YUTHI» MHOTOKPATHO OKYITUT
125 MiH. 10J171., BBIAETIEHHBIX HA 3Ty IPOrpaMMy aMEPUKaHCKUM IIPaBUTEIbCTBOM.

Bonpocuwl ona obcysymcoenusn:

1. Kakue aktopsl (1eTepMUHAHTBI) SBISIOTCS ONPEIENSIONMMU I Xonaunra «llepm-
CKHE MOTOPBI»?

2. Kakue Mepsl ciieyeT npeanpuHsaTh XonauHry «llepMckue MOTOpBI» 7S TOTO, YTOOBI
OCTaThCs B BBIUTPHILIE OT BHEAPEHUSI MHHOBALIUN?
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3.Kakue MHHOBAIMOHHBIE CTPATETUH CIEAYET UCIOJIb30BaTh XOIAUHTY «llepmckue mo-
TOPBI»?

Keiic-3ananmue 2.

Cgrernana MlBaHOBHA — IUPEKTOP TPpaHCHOPTHOM KomnaHuu «beper», eit 42 roaa, pa3se-
JIeHa, UMEET B3pOCJIOTO ChIHA, 00pa30BaHHE CPEAHETEXHUYECKOe, CTax paboTel Oonee 20 iert;
SHEPruYHasi rpaMOTHAs >KEHIIMHA, CBOM OOS3aHHOCTH 3HAET JOCKOHAJIbHO, HE OOpeMeHEHHas
CEMbEll U MPOBOJUT Ha paboTe OOJBITYIO YacTh BpeMeHu. OTaaBasi MHOTO CHII CBOeMy OH3HEcCY,
TpeOyeT OT MOAYMHEHHBIX TOro xke. CBeTiiane MIBaHOBHE MPUCYII KECTKUN CTUIIb PYKOBOJICTBA.
JupexTop HE TEepPHUT, KOr/a €€ PacHopsHKeHUs! HE BBIMOIHSIOTCS, JJIS JOCTUKEHUS IIeJIe HC-
MOJIb3YET BCE BO3MOXKHBIE METO/Ibl YOSXKIEHUSI U PUHYKJICHUS BIUIOTH J0 Ype3aHHs 3apIuiar U
YBOJIbHEHUH.

Ceernana VBaHOBHA BeleT MOCTOSHHYIO paboTy mo BompocaM mojbdopa kaapoB. Co-
TPYJIHUKAM, OTBEYAIOIMM €€ BHICOKUM TpeOOBaHMSIM, OHA Ha3HAYAET MOBBIIICHHbIE TEPCOHANb-
HBIE OKJIAJIbl U PUMEHSET CUCTEMY MaTepHalbHBIX MoompeHuil. [Ipu sToMm, B pupme ycraHoB-
JICHO HETJIACHOE MPAaBWJIO — COTPYIHUKU HE JOJDKHBI OOCYXKIATh MEXKIY COOON BEIMUYMHY 3ap-
J1aThlI.

Urops — monono crnenuaiuct, TpyU rojaa Hazajg OKOHYMI ABTOMOOUIIECTPOUTEIBbHBIN
UHCTUTYT. ['o11 mpopaboTan aBTOMEXaHUKOM B APYroil TPAaHCIOPTHOW KOMIIAHUH U YK€ JIBa rojia
paboraer y Cernanbl MIBaHOBHBI Ha4aJIbHUKOM OJHOIrO M3 napkoB. Urops xopoummii cnemnua-
JIUCT, HO OPTaHU30BaTh JIOACH A d3PPEKTUBHON CIaKeHHO paboThl y HEroO Moxyvaercs IUio-
X0. 3a4acTylo CIIy4aroTCsl HECTBIKOBKH MEX]y MOTPY3KOH, pa3rpy3Koi, CpOKaMHu MepeBO30K, pe-
MOHTA M KaK pe3yjbTaT — IPOCTOU U aBpaJbl.

Tpu mecsna Hazan Ceeriiana VMBaHoBHA mpuHsIa Ha padOTy B KayecTBE NMOMOIIHUKA
JBaJIATUIIECTUIIETHIOW JIeHy, He uMeroIyto npodeccrnoHanibHOro 0bpazoBanus. B nomkHoCcTH
cekperapsi oHa pabotaer S5 net. JIeHa MPUPOXKIACHHBIN opraHu3aTop. B kpardaifimue cpoku ei
yajJoch OOpecTH aBTOPUTET B HOBOM KOJUIEKTHBE OJarojapsi CBoeMy OmbITY M yMeHusM. OHa
TaK OpPraHU30BBIBACT PabOTy, yBs3aB MOCIEAOBATEIILHOCTD BHITIOJIHEHUSI HECKOJIBKUX 3aKa30B; B
pe3ynbTaTe KaKIblid U3 HUX BBIIIOJIHAETCSA K YCTAaHOBIEHHOMY CpOKy. JIeHa TpedyeT oT coTpyn-
HUKOB YETKOTO BBHITIOJIHEHMS] CBOMX YKa3aHHM M MOCTOSHHO KOHTPOJHUPYET Mpoiiecc paldoThl,
HebosCch OpaTh Ha ce0sl OTBETCTBEHHOCTb.

Eme omna oco6ennocTs JIeHbI pacmonaraer K Hel JiroJel — OHa BCerja OTCTauBaeT WH-
Tepechl MOAUYMHEHHBIX, WIS MPHU 3TOM Jake Ha OTKPBITHIM KOH(GIMKT ¢ Ha4yadbCTBOM JIFOOOTO
ypoBHs. IMEHHO 3TO Ka4eCTBO Jae€T €l MopajbHOE MpaBO TPeOOBaTh OT PAOOTHHUKOB MaKCH-
ManbHON oTaauu. JIroau MpOIIaroT €l BCIBUIBYUBOCTD U TPYOOCTh, 3HAS, YTO 3a MPOACTaHHYIO
paboTy OHM BCerja MoiyyaT JOCTONHYIO OIUIaTy.

B Tedyenne oueHb KOPOTKOTO BPEMEHU B KOMIIAHUH CIOKWJIACh Takas CUTyarwus: Oiaro-
naps kadectBaM JIeHbI pabOTHl CTaJld BBHIMOJHATHCS 3HAYUTENIBHO OBICTpEE M KayeCTBEHHEE.
Urops no mob6omy Bompocy obOpaiaercs k JleHe u cam yxe Huuero He pemaeT. J{axe xoraa Jle-
Ha OTCYTCTBYET, ITOph OCTOSIHHO KOHCYJIBTUPYETCS Y HEE 10 TeIePOHY.

Ilepen Cpernanoii MBaHOBHOW BCTalm BONPOC: HACKOJIBKO HYXEH Ha IPOU3BOJACTBE
Urops, mosyyaroluii 10CTaTOYHO OOJIBIIYIO 3apa0OTHYIO IIATy, HO peajbHO YK€ HUYEro He
permaronui’?

Bonpocwt ons 0bcyscoenus:

1. Kakue, mo BameMy MHEHHIO, CYIIECTBYIOT mpobiemsl B opranmzanuu? Cdopmynu-
pYWTE UX.

2. Kakue anpTepHaTUBHBIEC PEIICHUSI MOKHO OBLITO ObI MPUHSATH B 3TOM cUTyauu?

3. Kakue pexoMeHJaIuy 1Mo yrnpaBiIeHUIO TIEPCOHAIOM BBl MOTJIM OBl MPEIOKUTh IS
Cgetnansl IBaHOBHBI?

Keiic-3aganue 3.
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DKo Ouepooicu — COBpEMEHHAs: KOMITaHUs, KOTOpasi HAYMHAET pa3BUBaTh CBOIO JIEATEIb-
HOCTb, BBIXOJISIIYIO 3a IIPEJEIIbI AIEKTPOIHEPTETUKH, U CTPEMUTCS UCIIOIb30BaTh HOBBIE TEXHO-
Jorum i pocra 6usHeca. [lociie mOKyIKH KOHTPOJBHOIO NakeTa aKIMH MPUBATU3MPOBAHHON
roCy/1apCTBEHHOW MOHOIOJIUU-TIOCTABIIMKA JIEKTPOIHEPT UM €€ BIAAEIbLaMHU CTAIM aMEpUKaH-
1bl. 3a nocnennue 15 et Oxo DHepoowcu crana opraHU3aMEH eBpoIelckoro macirada 00Jib-
el YacThIO 3a CUET MOTJIOMIEHHS APYTUX (UPM, TOCTABOK YHEPTUU KOMITAHUSM U BHYTPEHHUM
noTpeOUTENAM, pa3BUBAIOIIEH ccTeMY O0CIIy)KUBaHUS TOTpeOUTENIEH.

OCHOBHOH BHJI JEATEIBHOCTH JKO DHepOdcy — OCTABKU 3JIEKTPOIHEPIUU KOMIIAHUSAM U
YAaCTHBIM NOTPEOUTENIIM — UCHBITHIBAET KECTKYI0 KOHKypeHuuto. Hanpumep, B CoequHeHHOM
KoposneBcTBe cymiecTByeT HanpsOKEHHAs IEHOBas KOHKYPEHIIHsI, B TOM YMCIIEe UB 00JacTu 00-
CJIy’)KUBaHUs moTpedurenel. J[BeHaanaTh MecsaleB Ha3aa (yHKIUS KOHTPOJS MMOKa3aHUM cuer-
YUKOB YaCTHBIX MOTpeOuTeNneil Obuia nepeaana CTOpOHHEH OpraHu3aIiy, YTO MIPUBENO K 3HAYH-
TEeJIbHOM noTepe pabounx MecT B BesnmkoOpuTanuu u Apyrux crpaHax EBporbl.

VYipaBineHue KOMIIAHMEW OCYILECTBIISIETCS TPYIIION OTIAEIbHBIX KOMIIAHMM C HE3HAYM-
TEJIbHON KOOpAMHALMEN WM KOHTPOJIEM CO CTOPOHBI LieHTpa. LleHa akumii octaercs IOCTOSH-
HOM, U 3a MEepPBBIC MOJT0/1a MPUOBLIb 10 YIJIAThl HAJIOTOB BHOBB BBIPOCIA, KaK 3TO NMPOUCXOAUT
YK€ TPETUH IO OIPSIA.

Bonpocut ons obcyscoenus:

1. Brieder nu kakue-To HU ObLIO (PMHAHCOBBIE 3aTPYAHEHUS yrpaBieHue ko IHepocu
TPYIIION OTAENbHBIX KOMIIAHUM C HE3HAYUTEIILHON KOOPAVHALMEN MIIM KOHTPOJIEM CO CTOPOHBI
1eHrpa’?

2. Kakue npo0iieMbl, CBsI3aHHBIE C yNpaBieHUEM (UHAHCAMU MOTYT BO3HUKHYTH Y JKo
Ouepooicu B Oynymem?

Keiic-3aganue 4.

Manoe wunHHOBauuoHHOe mnpennpuarue «Ai Tu TexHoraorum» sBISETCS OAHONM U3
KPYIHEHIINX OTEYECTBEHHBIX (PUPM MO CO3JaHMI0 KOMIIBIOTEPHBIX TEXHOJIOTMH Ui IIBEHHOMN
unaycrpun. Kommanus 3anumaer 20% 5TOro HayKOEMKOTO pPBIHKA M BBITycKaeT Oonee S50
nporpaMM B rof. CBOIWO JEATEIBHOCTh KOMIIAHMS HAuyuMHAJIa C IOLIMBA YEXJIOB JUIS
aBTOMOOWJIBHBIX cuAeHUd B Hadaie 1990-x rr. Oto ObUl TpPyAHBIM NEepHOI B MCTOPUU
OTEYECTBEHHOM OTpaciaeBOM HayKu: OMOJKETHOe (PUHAHCHPOBAHHWE PE3KO COKPATHIIOCH,
TpaJMLIMOHHbIE 3aKa34MKH OKa3aJUCh Ha TpaHU OaHKPOTCTBA. YPOBEHb OIUIATHl Tpyla
pabotHukoB HHWU mopoit He COOTBETCTBOBAN JAaXe NPOKUTOYHOMY MuUHUMYMy. He
UCKIIIoueHrueM Obul U LleHTpanbHBI HaydyHO-MCCIEA0BAaTENbCKUN HHCTUTYT IIBEHHOMN
IIPOMBIIIIEHHOCTH, IZle TPYAWIMCHh TE€, KTO COCTaBIsAET celdac KagpoBOE AP0 KOMIIAHMH.
HIMeHHO B 3TOT NepHoJ] Y HUX POJAMIach OM3HEC-HU/es, C pealn3alii KOTOpoil Hayanach UCTOpUS
KOMIIaHUH.

HayuHblil KOJUIEKTHB TojolIeN K HpoOJieMe «BBDKMBAHUS» C MapKETUHIOBOM TOYKHU
3pEeHMs, MPOBEIS HCCICNOBAaHUE PBIHKA, LENbI0 KOTOPOrO CTAJ0 OIpPEIEICHUE MecTa
COCpEIOTOUEHHS IUIATEKECOCOOHOro crpoca. B pesynbrare ObIIO NPUHATO pelIeHHE 00
UCIMOJIb30BaHUM pa3padboTanHoil B HMM yHuKanbHON TEXHOJOTHMHM MO COEAMHEHUIO JIOCKYTa B
IIPOM3BOJICTBE UEXJIOB JJIs1 aBToMoOuieil. brnarogaps 3amareHTOBaHHON TEXHOJOTUU JIOCKYTHOE
U3JIENNE Ka3aJI0Ch HEINOCBSIIEHHOMY YEJIOBEKY CIIMTBIM M3 IOJHOLICHHON TKaHW U IPU 3TOM
HCKYCHO nekopupoBaHHBIM. [Ipnobpers mo OpocoBbIM 1ieHaM (aOpUUHBIE MPOU3BOICTBECHHBIC
OTXOJbl OCTaTKM JOPOTMX HaTypaJbHBIX TKAaHEH M MEXOB, HA4aJOCh IPOU3BOJCTBO
KAaueCTBEHHBIX JOJITOBEYHBIX YEXJIOB. TOBap MOJIB30BAICA OTPOMHBIM CIIPOCOM.

OpHako 4epe3 HEKOTOPOE BpeMs KOJIJIEKTUB BEPHO CIIPOTHO3MPOBAN NaJCHUE CIIpoca Ha
CBOIO MPOAYKIUIO. BO-NepBbIX, MOSBUINCH JCIIEBBIE NMIIOPTHBIE AHAJIIOTH, a BO-BTOPBIX, caMa
IPOAYKIMS nepecTtana ObITh akTyanbHoU. Komnektus «Al TuTexHaorum» nepeopueHTHpoBaics
Ha HOBYIO HMIIY — IOIIWB CHEIOJEXK/Ibl, IPU MPOU3BOJACTBE KOTOPOH MOXHO ObUIO YCHEIIHO
UCIIOJIb30BaTh TEXHOJIOTUYECKHE Pa3pabOTKU COTPYTHUKOB KOMIIAHHH.
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Ycnex HOBOroO NpeAnpusATHs CTPOWICA HAa TOM, YTO COTPYJHUKHA KOMIIAHMM CMOIJIA
NPaBUIBHO CIPOTHO3MPOBATh CHTYAlMI0 HA PBIHKE MPOQPECCHOHATIBHON OJESKIBl U TPAMOTHO
OLIEHUTb XapakTep U 00beM cripoca.

K cepeaune 1990-x rr. Ha peinke Poccuu mosiBUIMCh KOMIAHUU, TOTOBBIE IUIATUTH 3a
KOPIIOPAaTUBHYIO OJEXKIYy, SBISIONYIOCd YacThlo (upMeHHoro ctuis. Ilpuuem kaxnas
KOMITaHUsl TpeOoBajla  AKCKIIO3UBHOCTH  MPOAYKIMH, C OJHOH CTOPOHBI, H© €€
MHOTIO()YHKIIMOHAJILHOCTH € Apyroi. TexHojorus KOMMIAaHWU JaBaja BO3MOXKHOCTb TMOKOIO
pearupoBaHMs Ha HYXKIbl 3aKa3uhKa, COXpaHsAs NpPU ATOM HHU3KYIO Ce0ECTOMMOCTb, YTO
CO3/aBaJI0 3HAYUTEIBHOE LIECHOBOE IPEUMYILECTBO NEPE] 3al1aJHBIMA KOHKYPEHTAMH.

Opnnako, yactasi cMeHa Mojieneit u padora Maneimu naptusiMu (ot 20 n1o 100 exunwmir)
clepKuBanu pocT OusHeca. McmnonHeHue 3aka3oB TpeOOBaJIO ONEPATUBHOCTH, a 3aTpaThl Ha
NIEPENOATrOTOBKY MPOU3BOACTBEHHBIX MOIIHOCTEN MOJ HOBBIM 3aka3 coctaBisin 50% ot Bcei
CTOMMOCTH HPOEKTOB M TpeOOBaJM HE TOJBKO CPEACTB, HO UM BpeMmeHu. M Toraa xommaHus
BHEJIPSET €ILIE OJHY MHHOBALMIO KOMIIBIOTEPHYIO CHUCTEMY IIPOECKTHPOBAHUS CHELOJEHK/bI, C
IIOMOIIBI0 KOTOPOH yAaJoCh COKPATUTh MOATOTOBUTENBHBIA LMK paboOT Mepel 3amyCcKoM
MOJIENId B TPOM3BOJCTBO B 5-7 pa3. Ycmex mporpammbl ObUT O4YeBHIEH — (UpMa IMOTyduIsia
3HAYUTEIbHOE KOHKYPEHTHOE MPEUMYILIECTBO Ha PBIHKE MPO(ECCHOHAIBHOW OAEXk/Ibl, HO Ha
ouepenu ObLIa Ipyrasi MHHOBaIUS.

«Al Tm TexHONOrMM» NPOAAET CBOIO 3AIATEHTOBAHHYIO TEXHOJOTHI0 KOHKYPEHTaM,
UMEIOIIMM KPYITHBIE TPOW3BOJCTBA (YTO MO3BOJSET HCIOJIB30BaTh APQPEKT IKOHOMHH Ha
MmaciTalax), ¥ COCpeI0TOYUBAET CBOIO JESTEIbHOCTh Ha CO3/IaHUHM KOMIIBIOTEPHBIX TEXHOJIOTUI
JUIS IIBEMHBIX ITPOU3BOICTB PA3HOM HAIIPABICHHOCTH.

Tak, k koHy 1990-x rr. nporpamMmmMmubiii poaykT «Ai Tu TexHonorum» ucnosib3oBaIn
HE TOJbKO KOMIIAHWHM, CHEIUAIN3UPYIOIINECS HA MOLIMBE CHEIOAEXK/Ibl, HO U NPEANPUATUS T10
MOILIMBY MYXCKHX U KEHCKUX KOCTIOMOB, IE€TCKON OJEXK/Ibl, MEXOBBIX U KOXKAHBIX U3JIEIHH.

[locnenneir HoBanMeW CTalO CO34AHUE KOMIBIOTEPHOM IPOrPAaMMBI, I103BOJIIOLICH
NepCOHU(UIUPOBATh KAXKIYI0 EAMHULYY HPOAYKIHMHM IOJ HHIUBHIYaJbHBIE OCOOEHHOCTH
(Gurypsl 4eaoBeKa.

JUis OpOABMIKEHMsST CBOEH MPONYKUUMH KOMIIAHUS BOCIOJB30BAJIACh MEXAHU3MOM
roCy/1apCTBEHHOW MOAJEPKKU Majnoro OusHeca. [lokynarenu KOMIBIOTEPHOM TEXHOJIOTUU
KOMITAaHUU MOTYT MoJyyaTh dyepe3 POoHA COAEeWCTBUS pa3BUTHIO MaJbIX (hopM mpennpustuil B
HAayYHO-TEXHUUYECKON cdepe HeoOXoauMoe ISl €€ YCTaHOBKM OOOpYyIOBaHHE HA BBITOJHBIX
JU3UHTOBBIX YCIOBHSX. A CTOMMOCTb BBIYMCIHUTEIBHOM TEXHUKU U mepudepun cocrasisger 50
70% oT 001uX 3aTpar MO BHEIPEHUIO KOMIIBIOTEPHOIO MPOEKTUPOBAHUS OJEX]bl. biaronaps
ATOMY HOBOBBEJEHHIO IIPOJAKU KOMIIaHUH BbIpocIH Ha 60%.

Takum 00pa3oM, akTHBHAsE MHHOBAIIMOHHAs IOJIUTUKA U I'PAMOTHBIH MapKETUHIOBBII
noaxoa obecrneunan KommnaHuu «AN Tu TexHOMOTMM» YCTOMUMBBIA pPOCT M MEPCHEKTUBHI
pa3BuTus Ha peIHKE Poccum.

Bonpocul ona 06cysrcoenus:

1. Ilepeuucnure Bce UWHHOBAIMM KOMIIAHWHU, OIpPEAEIUTE TUI HWHHOBAMA U
IIPEIIIOCBUIKY X OCYILECTBICHUS.

2. Ha ocHoBe umeromieiicss nnpopmanuu npoBeaute SWOT-ananu3 ist onpeaesieHus
NEPCHEKTHB BHEJIPEHUs MOCIeTHeH MHHOBALMU KOMIIAHUHM (POKYCHPOBAHUE HA MPOU3BOJCTBE
KOMITBIOTEPHBIX TEXHOJIOTHI JIJIs IIBEWHBIX TPOU3BOCTB.

3. [onmymaiite, kakue (akTOpbl CIIOCOOCTBYIOT, a Kakue, HAIPOTHB, MELIAIOT MHHOBAIIMOHHOMN
JESTEIbHOCTH B MaJIOM CEKTOPE [0 CPAaBHEHUIO C MHHOBALIMSAMHU B KPYITHBIX KOMITAHUSX.

5. TPOMEXYTOUYHAS ATTECTALIUS

[IpomexxyrouHasi arrecranus MO JAaHHOW IUCHUIUIMHE «MEHEIKMEHT» IMPOBOJIUTCS B
dbopme 3auera.

Bomnpocs! 11 3auera no gucuuiimae «MeHeKMEHT»:

1. TIlowsarme 1 HEOOXOAMMOCTH MEHEIKMEHTA.
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3.
4.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

MeHeKMEHT Kak 4aCTb MUPOBOM UCTOPHH.

[IIkons! B Hayke ynpasiieHus: 20-ro CTONETHS.

@OyHKIMH yIPaBICHUS.

IToaxonapbl B yIipaBJICHUHU.

OcCHOBHBIE 3JIEMEHTBI BHYTPEHHEN OPTaHU3allMOHHON CPEJIbI.

Bremnss cpena opraHusanuu.

[TonsiTve M BIIEMEHTHI OPraHU3aMOHHON CTPYKTYPBI.

Tunsl opraHU3allMOHHBIX CTPYKTYP.

Onpenenenue U CyniHOCTb JIMIEPCTBA.

Ctunm pykoBOJCTBaA.

[Tpununs! coznanus pPexkTUBHON KoMaHabl. CTaauy pa3BUTHS KOMaH/ bl
JInuHOE TUIAaHUPOBAHKE U NTepCOHANbHAs () (HEKTUBHOCTb.

KoMMyHHKaIMs 1 cucTeMa yIpaBJICHUS.

Opranu3zanys KOMMYHHUKAIIMOHHBIX IIPOLECCOB.

3aKOHBI KOMMYHUKALIUH.

TpynHocTy 1 6Gapbepbl KOMMYHUKAITUH.

Bnusinue 1 MEHEKMEHT.

MeTo/1bl ¥ IPUHLIMIIBI BIUSHUSA .

MeToap! ynpaBiaeHUYECKOrO BIUSHUS.

IToHsiTHE M CYILIHOCTH IEPETOBOPOB.

Coaemanye B cucTeMe MEHEPKMEHTA: LeJIN 3a7a4l, cruenuduyeckre 0coOeHHOCTH.
Tumonorus u KiaccupuKanus yrnpaBIeHUSCKUX PEIICHHA.

MeToapl IPUHATHS YIIPABIECHYECKUX PELLIECHUH.

@®akTOpBl, BAUSIOLIUE HA IPOLIECC MPUHATHUS YIIPABICHUYECKUX PELICHUMN.
CymHocTh 1 He00XOAMMOCTb KOHTPOJISL.

Oransl TpaJuLMOHHOIO IIPOLEcca KOHTPOJIS.

HNudopmannonHoe odbecrieueHre KOHTPOJIS.

Buael koHTpOIS.

@OpMBI U HHCTPYMEHTHI KOHTPOJIS.

[TonsiTve 1 3HaYEHNE MOTUBALUH.

[TorpeGHOCTH MEepcoHaa U MpoLiecC MOTUBALIHH.

CopepxarenbHble TEOPUU MOTHBALINU.

ITpoueccyanbHble TEOPUU MOTHUBALIUU.

Ponws Menemxepa B popMupoBaHUN MOTHUBALIUKA PAOOTHHUKOB.

Posb nnanupoBaHus B 1€ATEIBHOCTH OPTaHN3ALNH.

[Tpouecc niaHUpOBaHUS U €T0 COAECpPKAHUE.

CpaBHUTENBHBIN aHAJIN3 DJIEMEHTOB ONEPATUBHBIX U CTPATErMYECKUX TUIAHOB.
Opranu3zaiys KOMMYHHUKAIIMOHHBIX IPOIECCOB B OpraHU3aIiy.

[TonsiTue ctparerus B MeHekMeEHTe. CyIIHOCTh CTPATETHYECKOTO MEHEKMEHTA.
[TonsiTve cTparernueckoi eIMHULIBI OM3HEca ¥ MOPTQENs CTpaTeruil MpeaAnpusTUSI.
Crpareruu noseieHus (PUPMbI Ha PhIHKE.

OTaJOHHBIE TUIIBI CTPATETUI OPraHU3ALINH.
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